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Aid not helping 
with growth, says 
v World Bank study 

Fore 4m aid to developing countries sinr* 1 1970 
has had no net impact on recipients’ growth 
rates or the quality of their economic policies, 
says an internal World Bank study. Page IS 

Clinton sends China signal on HK: 

President Bill Clinton win underline the impor- 
tance of Hong Kong in US- Chinese relations by 
receiving Martin Lee, the leader of the territo- 
ry's Democratic party. The move will Irritate 
China, which regards Hong Kong's transfer of 
sovereignty as an internal matter. Page 18 

More fishing cuts expected: Hefty cuts in 
both the size of the European fishing fleet and 
the number of days boats are allowed to spend 
at sea are likely to be agreed In Luxembourg at 
a fisheries ministers’ meeting. Page 2 

Anti-sweatshop codes President Clinton is 
to unveil a code of conduct aimed at improving 
worldwide sweatshop conditions under which 
some clothing worn by Americans is produced. 

£ Guidelines are understood to include a maxf- 
* mum 60-hour week and a ban on employing chil- 
dren under 15. Page 18 

Indian coalition may sacrifice PMte Senior 
politicians of India's Congress party and the 
United Front said a compromise to salvage the 
UF government could be “days away". Con- 
gress, which engineered the UF*s fall by with- 
drawing support from the minority coalition, 
said it would renew backing if the UF replaced 
HD Deve Gowda as leader. Page 4 

Bidders picked lor power auction: A 

shortlist of at least four bidders has emerged in 
one of the first of the big power station auctions 
that will transform the structure of the $250bn a 
year US electricity' industry. They are to make 
binding bids for New England Energy Systems, 
based in Massachusetts, which is selling its gen- 
eration business, with net assets of Sl.lbn, as 
part of the deregulation process. Page 19 

Westland, the helicopter subsidiary of UK 
% engineering group GKN, has finalised contracts 
worth £167m (*270m) for its EH301 aircraft, 
including a civil order in Japan. Page 19 

Investors see 1999 Emu start: Most of 
the world's largest institutional investors 
believe European monetary union will start as 
scheduled on January 1. 1999. according to a 
survey by Paribas, the French bank. The num- 
ber of respondents expecting a prompt Emu 
start has risen from 66 percent in January to 97 
this month. Page 2 

IraniaRs prateat against verdict: About 
lOO.iKAijanians marched on the German 
embassy in Tehran to protest against the Ger- 
man court verdict that implicated Iranian lead- 
ers in 1992 political assassinations in Berlin. The 
crowds shouted slogans against the US and 
Israel and burned an Israeli flag, but there were 
no chants against Germany. Editorial Com- 
ment, Page 17 

Pope delivers peace plea in Bosnia 

. . , Defying death threats 
■ and shivering in a 

■\ snow-swept Kosevo 
football stadium. Pope 
* John Pauin. left, urged 
Bosnia’s hostile Mos- 
lem. Serb and Croat 
communities to recon- 
cile and renounce the 
religious hatreds that 
plunged the country 
• into war. A day earlier, 

‘ police dismantled a 
score of anti-tank mines planted on his route 
from the airport to Sarajevo. Page 2 

Sport: Canada's Jacques Vi Ueneuve took a 
10-point lead in the world drivers' champion- 
ship, winning the Argentine grand prix ahead of 
Eddie Irvine of (he UK. in football, Chesterfield 
kept its impossible dream" alive with a 3-3 draw 
against Middlesbrough, A replay on April 22 will 
send the winner to the FA Cup final in Wembley 
against Chelsea, which won its semifinal 3-0 
over London rival Wimbledon. 

European Monetary System: The Italian 
lira surged from eleventh to fifth place in the 
EMS grid last week, helped by growing confi- 
dence that European monetary union will take 
place on schedule. The Irish punt remained the 
grid's strongest currency. Currencies. Page 25 
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Bank sell-offs to sweep Europe 

Cash-strapped nations seek foreign investors 


By Anthony Robinson, 

East Europe Ecfitor 

A wave of bank privatisations 
involving foreign partners is 
about to sweep through 
central and eastern Europe, as 
cash-strapped governments 
seek to strengthen financial 
markets and tighten 
regulation. 

Central European finance 
ministers and bankers are 
using this year's meeting of 
the European Bank for Recon- 
struction and Development in 
London to attract foreign part- 
ners and investors. 

The governments’ aim is to 
raise the efficiency of markets 
and eliminate corruption. 

Mr Marek BeZka, the Polish 


finance minister, told bankers 
attending this year’s annual 
meeting that Pekao SA bank, 
the tormer foreign currency 
savings bank, would be priva- 
tised next year, 

US banks, led by Citibank, 
and European banks, such as 
ING and ABN Amro of Holland 
and the Austrian banks, have 
been the fastest to build net- 
works or find local partners in 
the region. 

Last week Allied Irish Bank 
acquired a majority stake and 
management control of Wlel- 
kopolski Bank Kredytowy of 
Poland, ft is the first of the 


nine commercial banks, hived 
off from the Polish national 
bank at the start of bank 
reform in 1989. to pass into for- 
eign hands. 

Bank Handlowy, the former 
foreign trade bank, is cur- 
rently selecting an overseas 
strategic partner and prepar- 
ing its first public offer on the 
Warsaw Stock Exchange. 
"We'll be n aming a partner 
shortly." said Mr Cesary 
Stypulkowski, Handlowy's 
president 

Bulgaria intends to revamp 
its financial sector through 
privatising the six biggest 


state banks this year. The 
economy came close to col- 
lapse last year following the 
closure of 14 banks amid evi- 
dence of widespread fraudu- 
lent lending. Mr Alexander 
Boshkov. the deputy prime 
minister, yesterday invited for- 
eign banks to bring the sector 
up to international standards. 

Senior Czech bankers report 
that the government has 
finally acknowledged the defi- 
ciencies Of the Czech h anking 
and regulatory system. Last 
week the deputy finance minis- 
ter was forced to resign for lax 
supervision of financial mar- 


kets. The government used 
this to demonstrate its com- 
mitment to Introducing a US- 
style independent stock 
exchange commission this 
year. 

The Czech government is to 
review its financial policy at a 
strategy meeting between the 
government, central and com- 
mercial banks on Wednesday. 

Mr Vaclav Klaus, the prune 
minister, said in Prague that a 
series of measures affecting 
budgetary and monetary pol- 
icy, banking privatisation and 
foreign trade would be 
announced. But the president 


of one of the biggest banks 
told the Financial Times yes- 
terday that the measures 
would not include devaluation 
of the Czech koruna or the 
imposition of import 
surcharges. 

Czech markets were unset- 
tled last week on speculation 
the government would intro- 
duce such measures to cut a 
soaring trade deficit. There is 
also concern among analysts 
that incestuous relations 
between Czech banks, compa- 
nies and investment funds are 
damaging competitiveness by 
forcing companies to over- 
borrow from banks. 

Conference report. Page 3 
Observer. Page 17 


Ford’s assembly 
lines will now be 
virtually foolproof 


By John Griffiths 

Ford Motor Company, the 
second biggest car maker in 
the US. is introducing “vir- 
tual” assembly lines using 
advanced computer technology 
to test new production layouts 
on screen. 

The visually-spectacular 
technology - called CSP - 
shows “virtual" workers 
stretching, leaning and wield- 
ing tools, enabling Ford to test 
the new assembly line for prac- 
ticality and efficiency. 

The system, which the com- 
pany says is a breakthrough 
for the entire industry, will 
allow H to cut $200m a year off 
development costs for new 
models. Ford says that within 
two years it will be modelling 
aQ new plants and products. 

Company executives in 
charge erf the project in Dear- 
born. Michigan, say the virtual 
assembly line will end trial 
and error in setting up produc- 
tion - for new models and 
reduce the process by nine 
months - a third of the time 
needed to take a car from 
initial design to commercial 
production. 

"It represents the most fun- 
damental change in the com- 
puter-aided infrastructure ever 
undertaken at Ford," said Mr 
Neil Keissler. vice-president of 
Ford's Advanced Vehicle Tech- 
nology group. 

The same technology will 
allow Ford to create all the 
components of the car in a 
three-dimensional form which 
engineers and designers can 
manipulate on screen as 


though they were building a 
prototype car from hard parts. 

By integrating both aspects 
of the technology. Ford will 
soon be able to construct a 
complete “virtual" car on its 
"virtual” assembly line. 

“It means we can eliminate a 
whole phase of building proto- 
types in the metal, as well as 
design a production line which 
we know is going to work 
before we start building it." 
said Mr Mark Phillips, manu- 
facturing systems supervisor 
for Ford’s global final assem- 
bly engineering operations. 

The technology also has 
major implications for Ford’s 
large suppliers, who are 
increasingly being required to 
design and develop complex 
component assemblies for car 
makers, when it is introduced 
to them worldwide. 

They will be expected to use 
the technology to design and 
develop these assemblies and 
make sure they are compatible 
with Ford’s virtual systems. 

The technology gives them 
the opportunity to create and 
prove their own assembly pro- 
cesses on screen - multiplying 
Ford's cost savings. 

Engineers at Ford’s Product 
Development Centre in Dear- 
born and its Aveley advanced 
engineering venture in the UK 
are using the systems to 
design assembly processes for 
plants around the world. 

The technology, which is 
still being refined, is under- 
stood to have played a signifi- 
cant role in the development of 
the new "world" Escort to be 
launched next year. 



Serbs queue at a polling station in Vukovar yesterday during elections In eastern Slavonia, Croatia's last Serb enclave. Polling 
was extended for a day after ballot papers failed to arrive hunany areas. Milosevic set to keep grip on Serbia, Page 2. lum ap 


Loan rates fall for eastern Europe 


By Richard tapper. 

Capital Markets Editor 

Competition between western 
banks for business in emerg- 
ing markets is helping some 
borrowers from eastern 
Europe and north Africa 
obtain syndicated loans at 
rates close to their counter- 
parts in western Europe. 

Rates for borrowers from 
countries such as the Czech 
Republic and Hungary have 
been falling for 18 months, 
bnt on some deals last week 
the interest rates agreed were 
exceptionally tight by recent 
standards. 


The Greek government 
obtained a Si.lbn loan at a 
rate of just a quarter of a per- 
centage point over Ubor, the 
rate at which banks in London 
lend to each other. This com- 
pares with nearly half a per- 
centage point over Libor when 
it borrowed last year and four 
fifths of a percentage point 
over Libor when it contracted 
loans In 1994 and 1995. 


In another deal, Egypt's 
Commercial International 
Bank is understood to be bor- 
rowing SlOOm - ha first ever 
international loan - at only 
two-fifths of a percentage 
point over Libor. 

"The European emerging 
market has become even more 
bankable," said bankers at 
Union Bank of Switzerland, 
the Swiss bank. “Central 


European markets have been 
seeing the benefit but now the 
quieter regions are also reap- 
ing the rewards.” 

By contrast loan rates fur 
western European companies 
- which can sometimes be less 
than a fifth of a percentage 

Continued on Page 18 
Observer, Page 17 
Emerging Markets. Page 24 


Wall St expects clues to 
interest rate rise this week 


By Tracy Comgan 
in New York 

Economic data due this week 
will give Wall Street investors 
the chance to assess when and 
by how much the Federal 
Reserve will raise US interest 
rates. 

On Friday, the growing 
assumption that the Fed will 
soon raise rates pushed the US 
stock market for the first time 
below the level at which it 
started the year. 

The bearish mood gripping 
the markets could trigger fur- 
ther stock and band weakness 
this week. The Dow Jones 
Industrial Average fell nearly 
150 points on Friday to 639L69, 
having ended 1996 at 644&27. 

“Virtually every demand- 
side indicator has met or 
exceeded market expectations, 
pointing to stronger-than- 
expected growth and renewed 
pressures on capacity," said 
Mr Robert DiClemente. of Salo- 
mon fixed-income research. 
“The data over the next sev- 
eral weeks likely will not 
change this picture, and thus 
will continue to lay the 


groundwork for another 25 
basis point hike in the Funds 
rate." 

Economists at Donaldson, 
l- nflrtn & Jenrette describe it 
as "virtually certain" that 
rates will be increased at the 
next Federal Open Market 
Committee meeting of Fed 
officials on May 20. 

The Fed increased its short- 
term interest rates by one 
quarter of a percentage point 
on March 25 - the first 
Increase for two years. 

“We are assuming, for the 
moment, that the policy move 
will be confined to 25 basis 
points, although considerable 
discussion of a 50 basis point 
move appears likely," DLJ 
cautions. 

Mr DiClemente also warns 
that "unpleasant surprises in 
upcoming consumer price and 
employment cost data and per- 
sistent strength in demand 
indicators may begin to stir up 
official sympathy for a half- 
point tightening". 

Among the data to be 
released in the US this week 
are March consumer prices, 
housing starts, capacity utilis- 


CONTENTS 


ation and industrial output. 

After signs of rising con- 
sumer credit and retail sales, 
analysts will be looking for 
scattered price rises in the 
March consumer price data 
and mild accumulation in 
inventories, both due for 
release tomorrow. Attention 
will then shift to housing 
starts and industrial produc- 
tion figures on Wednesday. 

But given the hawkish 
stance of the Fed, which has 
attracted criticism from pro- 
growth politicians and econo- 
mists. it will not take dramatic 
evidence of inflation to fuel 
what Philip Braverman of 
Nikka calls “fears of yet 
another inappropriate Fed 
firming". This week also sees a 
heavy schedule of first-quarter 
corporate earnings, with 
results due from some of 
America's largest companies 
such as Coca-Cola and InteL 

The evidence from reports 
out so far is that earnings 
growth remains robust 

Key figures to be released in 
the UK this week are also 
expected to show rapid 
growth. 
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"At Mere* we service a high volume and a wide 
range of customers. Our aim across I tie board 6 to 
mrtiale, develop and grow partnerships. not amply 
in terms of a custQmer/suppTisr relationship but 
more that of cooperating partners who can help 
each other crow profitably." 

“We have to have complete confidence that any 
ihrei parry support we rtvehre m [he credit process 
wfll embrace tte philosophy too • not just in the 
way they treat us, but m the way tney treat our 
customers." 


-RSS supports our fn-hCAjse team nghl the way 
through the business cyde Although we nurture 
good retolonshfS, rselstJcaDy jo werv customer 
base there wi t** late pavers. We can trust DfiB’s 
Collection Services to help us resolve these cost 
eftectiYeiv. with an integrity thgt protects these 
valuable relationships long term. D&B acts as an 
extension of the finance .depart mentis protessionai 
service so that we can mantatn a health/ cash 
flow and a loyal customer base." 
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NEWS: EUROPE 


Ministers” meeting likely to agree curbs on number of days boats are allowed at sea im^rnational news digest 


European fishing fleet faces big cuts 


By Maggie Uny 


Hefty cuts in both the size of the 
European fishing fleet and the 
number of days boats are allowed 
to spend at sea are likely to be 
agrekl in Luxembourg at a fish- 
eries ministers' meeting beginning 
this afternoon. 

Proposals for a cut in capacity of 
20 per cent or more over the next 
three years are on the table after 
previous attempts at agreeing a 40 
per cent cut over six years failed 
last October. 

Cuts are intended to match fish- 
ing capacity to available fish 
stocks, which are considered to be 


under threat The new agreement 
will be the fourth generation of the 
so-called Multi-Annual Guidance 
Programme (MAPG IV). It should 
have begun on January l and 
Is due to run until December 31 
1999. 

The proposal from the Dutch 
presidency of the EU puts more 

emphasis on days-at-sea restric- 
tions. a mpfi PR which Ms Emma 
Bonino, European commissioner 
for fisheries, put forward last 
year. 

Such restrictions on fishing 
"effort" already apply in the 
Netherlands, where a market in 
“days” has sprung up. 


Hie compromise has won sup- 
port from Spain, France and Ger- 
many. 

However, virtually all member 
states are expected to support a 
deal because they have been 
starved of EU grants to decommis- 
sion boats since MAGP in expired 
at the end of 1996. 

Even so, fisheries mini stars are 
likely to press for a more flexible' 
deal so that each member state can 
negotiate individually with the 
European Commission over how to 
achieve reduction targets. 

The UK may be alone in voting 
against a deal. Mr Tony Baldry. UK 
fisheries minister, said that 


although the UK would be bound 
by any deal agreed in Luxembourg, 
the government would not Imple- 
ment it until .the issue of quota- 
hopping had been resolved. 

Mr Baldry said 26 per cent of all 
boats over 10 metres registered In 
the UK were quota-hoppers as they 
were foreign-own ed and crewed 
and did not land their fish in Brit- 
ish ports. 

He said that the UK could 
achieve the agreed fleet cuts sim- 
ply by decommissioning the quota- 
hoppers. 

However, the problem could only 
be solved by treaty changes at the 
inter-governmental conference in 


June. 

Mr Barrie Deas, of the National 
Federation of Fishermen's Organi- 
sations, said the UK industry 
opposed the proposals, and particu- 
larly the greater emphasis on days- 
at-sea restrictions, as they would 
“remove any prospect of equal 
treatment between member 
states”. 

Meanwhile Mr Michael Portfflo, 
the British Euro-sceptic defence 
secretary, seemed to raise the 
stakes in the dispute when he 
warned that a Tory government 
was prepared to veto the IGC 
“unless we get a change on quota- 
hopping”. 


Liechtenstein prince caught 
in changing political world 


P rince Hans-Adam n of 
Liechtenstein, one of 
the last European 
monarchs with real power, 
could soon have a fight on 
bin h ands . 

After nearly 60 years, the 
country's coalition govern- 
ment has fallen apart From 
today, when the prince 
swears in the new govern- 
ment of Mr Mario Frick, the 
fairy tale world of Liechten- 
stein politics will be enliv- 
ened by the presence of a 
significant opposition party. 

The change could bring to 
the boil constitutional issues 
about the role of the Liech- 
tenstein royal family which 
have been simmering for 
years. 

Prince Hans-Adam's 
father. Prince Joseph 11, was 
an active monarch who put 
Liechtenstein on the map. 
The current publicity-shy 
prince, 52, has no Intention 
of being demoted to a cere- 
monial head of state, like the 
rest of Europe's monarchs. 
He no longer has his own 
army, but he does live in a 
13th century castle with a 
drawbridge, and can still 
sack his prime minister. 

Until this year Liechten- 
stein, wedged between Swit- 
zerland, Austria and the 
river Rhine, was home to 
Europe’s longest surviving 


coalition government, 
formed in 1938 in the face of 
a threatened German inva- 


sion. 

Prince Hans-Adam. whose 
family bought the 160 sq km 
country in. 1699, oversees his 
country from his castle 
above the capital of Vaduz. 
He welcomes the change. "It 
will add to the transparency 
in political life and increase 
the importance of parlia- 
ment,” he says. 

However. Liechtenstein's 
14.000-strong electorate is 
starting to get restless. In 
1992 the prince and his par- 
liament fell out about the 
best way to win public sup- 
port for membership of the 
European Economic Area. 

The following year he dis- 
solved parliament rather 
than agree to sack an 
unpopular prime minister. 
More recently he has been 
involved in a row with Mr 
Herbert Wille, a judge wbo 
dared suggest that Liechten- 
stein's supreme court, rather 
than Its prince, should have 
the final say in constitu- 
tional issues. 

Meanwhile, in 1993, for the 
first time since the second 
world war, another political 
party emerged - the Freie 
Liste, an ecological party. It 
started taking votes away 
from the Fortschrittliche 


I Constanco', 


LIECHTENSTEIN 

JL- AUSTufo 


! SWITZERLAND 




rou-Y i 


BQrgerpartei (FBP) which 
has been the most popular 
party for most of the last 70 
years. 

The FBP, which now has 
only io seats in parliament 
compared with the 13 seats 
of Mr nick's Vaterifidische 
Union (VU) and the Freie 
Liste’s two, now feels its 
best way forward is to be 
seen as a fUHy fledged oppo- 
sition party. 

Although the VU is known 
as the "red” party and the 
FBP as "black”, both are lib- 
eral/conservative parties 
which have many policies in 
common. Hence, the FBP 
needs to carve out a high- 
profile niche for Itself and it 
is likely to be only a matter 


of time before the opposition 
takes aim at Prince Hans- Ad- 
am’s powers to sack the gov- 
ernment and appoint the 
country’s judges. 

The prince is keen to settle 
the uncertainties over his 
role. He admits the constitu- 
tion gives the monarchy con- 
siderable powers, but argues 
they have been used effec- 
tively. 

"If my father had not used 
them at the time of the sec- 
ond world war, Liechten- 
stein might not have been 
able to avoid the 
Anschluss,” he says. It is 
also unlikely that Liechten- 
stein would have joined the 
EEA in 1996 if he had not 
taken the lead. 

Virtually every parliamen- 
tary decision in Liechten- 
stein can be put to popular 
vote. However, the prince 
has an absolute veto which 
means all important deci- 
sions must be agreed by 
both sides. 

Hie prince insists he will 
exercise his powers only if 
the people wish him to do so. 
On the other hand, if the 
royal family is "to continue 
to provide the head of state 
there should be certain con- 
ditions attached”. The most 
important of these is that his 
family 's autonomy should be 
respected. 
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FT Exporter. Thursday, April 17. 


Every quarter, the FT Exporter surveys the latest 
opportunities and trends in international trade. 

This 20-page issue highlights the implications of the 
election for British exporters. It also examines 
exporting to the economies of South East Asia and 
includes in-depth reviews of the latest developments 
in export finance. 

So, for the export expertise, buy 
the Financial Times on Thursday. 


Financial Times. 

World Business Newspaper. 



Prince Hans-Adam Efc welcomes change 


"The problem should be 
sorted out sooner rather 
than later. However, I do not 
regard it as a big problem. 
The final say will be with 
the people and not the par- 
liament Hie majority of the 
people want to keep the 
reigning prince and also let 
him have his say.” 

However, the prince may 
be underestimating the new 
opposition. 

Last week the FBF recom- 
mended that Mr Wille be 
reappointed as president of 
the administrative court of 
appeal, which hears com- 


plaints about government 
decisions. If the prince 
blocks the appointment the 
dispute could end up in the 
European Court of Human 
Rights in Strasbourg. 

The prince, for his part, 
has made it dear he sees no 
point in being just a "ribbon- 
cutting figure head”. But if 
that is what Liechtenstein 
wants then he will abdicate. 
As one of Europe's wealthi- 
est businessmen, it is a 
threat he could afford to 
cany out 


William Hall 


Investors voice 
Emu confidence 


By Wolfgang MOnchau, 
Economics Correspondent 


Most of the world’s largest 
institutional investors 
believe European monetary 
union will start as scheduled 
on January 1 1999, according 
to a survey by Paribas, the 
French hank. 

The number of respon- 
dents expecting a prompt 
Emu start has risen from 36 
per cent in January to 97 per 
cent this month- 

AJ1 86 institutional inves- 
tors who responded to the 
survey said Emu would take 
place. 

The results of the April 
survey are surprising. There 
has been speculation in 
financial markets that Rmu 
may be delayed because of 
Germany’s difficulties in 
meeting the economic crite- 
ria set down In the Maas- 
tricht treaty. 

Ms Mary Bloem, Ecu bond 
strategist at Paribas, said: 
“The figures appear to sug- 
gest that investors are not 
putting their money where 
their mouth is.” 

The survey also reflects 
expectations that Emu will 
initially proceed with just a 
small group of countries. 
Germany, France and the 
Netherlands are seen, as 100 


per cent certainties to take 
part in the first wave in 
1999. 

The participation of Lux- 
embourg. Belgium and Aus- 
tria is expected by more 
than 90 per cent of respon- 
dents, while 76 per cent 
believe Ireland will be in the 
first group. 

Only one Institutional 
investor said the UK would 
take part in 1999. Tins com- 
pared with 9 per cent of 
investors in January who 
thought the UK would take 
part, and 16 per cent last 
June. 

Only 17 per cent of respon- 
dents said they believed 
Italy would be part of the 
first wave, unchanged from 
the results in two previous 
surveys. 

Taken together, the data 
imply not only renewed opti- 
mism about Emu but appear 
consistent with the preferred 
Options of several EU central 
h anks and finanna minis- 
tries, which want Emu to 
kick off with a relatively 
gmaii number of participants 
to minimise the risk of polit- 
ical, economic and market 
disturbance. 

According to the latest 
survey, Greece and the UK 
are least likely to participate 
in monetary union in 1999. 


Pope in plea 
to Bosnians 


Pope John Paul urged Bosnia’s hostile 

Croat communities yesterday to seek recotjiagtelfa. 


renounce the religious catreus um 
into Europe’s worst war for half a century. & — 
Shivering to the wintry chiH at a snowfwejpfc Koeevo 


Football Staaium wiuciu —r. 

Pope told 35,000 worshippers: “Let M fo cg^e «ndM U& ' 
ask for forgiveness. . . We cannot fafi toumtatak efee . 
difficult but necessary pilgrimage of . 

leads to a profound reconciliation.'' r 

The Pope began his first visit to Saiuj&p an3*dUrday 
in d* 1 **"^ of an apparent assassins tiaptbreahffpficg' 
di smantled more than a score of anti-ta nk maw s planted 
on his route from the airport to tl» dty centra.- ; r i- . 

Police had no Indication of who was. respondHe** the 
threat to the Pope, who narrowly escape&deathjwhetefca 
was shot by a Turkish g unman in St Peter's Square la 
198L Referring to the threat to the Pop* Mr Cart WWt.- — 
the international High Representative tB&outemdfe Tt 
is worrying. We are looking into th e details of fla t now 
j but it is still too early to make a definite asse s s m en t cC ; 

, what it was.” fiwtfBt&ntfwo 


Accord on German pensSoiss 


Agnelli heir has ‘tumour’ 


Malaysia state chief quits 


The chief minister of Malaysia’s Sel an gor st a te, Mr '■ 
Muhammad Tafb, has resigned to spare his country's .• . j 
leadership disgrace should he be found gufity in a trial ip | 
Australia. No replacement has yet been named to run the 
important state, which borders the capital. Kuala L 
Lumpur. ..... 

TV MaWhtr Mnh flma rf , the prfmw minister, announced ; 
the resignation at the weekend after a meeting of the : 
supreme council of the United MalaysNational . 
Organisation (Umno), the dominant party in Malaysia’s 
ruling coalition. 

Mr Muhammad. 51, is scheduled for a trial in Brisbane 
in August after being detained at the city's airport hat : I 
December for foiling to declare the equivalent of A$L26m, 1 
(US$980,000) he was carrying in cash. U nder AustoaUnt^* 
law, it is an offence to leave the country with more thaa7 j 
A$5,000 to undeclared cash. ! 

Dr Mahathir said while corruption was discussed at 
length at the Umno meeting, Mr Muhammad’s decision to 
resign had been bis own. James Synge, Singapore 


Singapore property curb 


Singapore has announced tighter mortgage rules for r 
buying government-subsidised flats in an attonpt to curb j 
property speculation and stop wealthy people abusing a , 
scheme intended far the less well off. 

The new rules, announced at the weekend, relate to 
flats built by the Housing Development Board (HDB) In 
which about 85 per cent of the island’s household's live. 
Property analysts said the measures would damp demand 
not only for HDB housing but also for private properties, j 
and could unsettle confidence in the shares of real estate 
companies on Singapore's stock market 

But in the longer term the rules would help prevent the 
type of excessive property speculation and imprudent 
borrowing that have contributed to the financial problems 
of Thailand. The curbs Imposed last May on the city's 
private residential property market remain In force. 

Under the new restrictions, buyers can get only two 
subsidised loans rather than an unlimited number. Such 
subsidised loans are generally priced at about two 
percentage points below the market rate. The restrictions 
are to take effect over the next few months. James Kyngt 


Taiwan move on derivatives 


Taiwan is set to allow the ifisnant-o of warrants on Taiwan 
stocks mid-year in a long-awaited easing of strict controls, 
on derivative instruments in the island’s capital markets. 
The finance minister, Mr Paul Chiu, said at the weekend 
the regulatory change was expected to be approved by 
cabinet at the end of April and take effect by the end of 
June. 

Both domestic and foreign insti tutions will be 

allowed to issue warrants, which win be traded on the 
Taiwan stock exchange. - 

Banks and securities brokerages must have a minimum 
capital of T$3bn (US$109m) to launch warrants on local 
listed companies. . . Laura Tyson, Taipei 


Few fears over supplies 
after gas liberalisation 


By Robert Corzine 


A big majority of Industrial 
and commercial natural gas 
consumers in the European 
Union say tbs proposed lib- 
eralisation of the EU gas 
market is unlikely to pose a 
threat to security of sup- 
plies. 

A survey by Price Water- 
house. the accountants and 
TpanggPTnpnt consultants, of 
300 Mg natural gas users in 
the EU shows that 80 per 
cent of those questioned do 
not see security of supply - 
entrenched by .long-term 
contracts between producing 
and consuming countries of 
more than 20 years - as a 
key Issue. 

This view is in sharp con- 
trast to the attitude of their 
biggest suppliers - the 


national gas monopolies - 
some of which have argued 
that the introduction of com- 
petition to the $l00bn a year 
European gas industry could 
threaten security of supplies. 

Some EU member states 
have used the security of 
supply argument to toy to 
limit the scope of a proposed 
gas directive now under dis- 
cussion in Brussels. They 
argue that liberalisation of 
the. 'industry could under- 
mine the long-term fixed 
price Take-or-pay” contracts 
on which security of supply 
has traditionally been 
defined. 

At present the EU imports 
.much of- its gas from' big pro- 
ducers from outside the 
Union, including Russia, 
Algeria and Norway. 

But the survey found that 


large gas consumers appear 
confident that supplies 
would not be threatened by 
liberalisation. 

Industrial gas consumers 
of t he ty pe interviewed in 
the survey have been the 
driving force for liberalisa- 
tion. They have argued that 
the generally high cost of 
gas in continental Europe 
relative to the UK and the 
US puts them at a competi- 
tive disadvantage. 

The survey showed that 82 
per cent expect liberalisation- 
to result in Iowa* gas prices, 
with 63 per cent saying that, 
price alone war determine 
who they will buy- gas from 
in a competitive market 

But the study also showed 
that most big consumers do 
1101 sxpect liberalisation to 
be a vary quick process. I 
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Pension experts from the Bonn govcmteg ooa Tf tiu ft V 
parties yesterday reached an unexpectedly early’ ' - 
a groAmont on proposals for reforming GfinnaaffiT; ‘ 
expensive pay-as-you-go index-linked 

A meeting of specialists from the Qiyhlfai ttteiMwlft! 
Union (CDU), Christian Social Union (CSU>, and 
Democratic party (FDP) agreed that the value of pterion 
should be cut over the long term from 70 per ca&tfv.:. 
earnings to 64 per cent 

The proposal have still to be discussed by feadors ctf 
the coalition parties. Mr Norbert Blttm, labour -mfcxistev 
wbo chaired yesterday’s talks, has also hxvttefl. the - i 
opposition Social Democratic party (3FD), wUdr* « l - ; ' j 
do mina tes Germany's second chamber cdpattammat, to j 
take part in talks. Tt does noparty good tf penatotaers are { 
made an election theme,” be said. Ratph Atkins, Bonn . 
Germany economy: Ajoyleat recovery. Page 17 ! , 
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Mr Giovanni Alberto Agnelli, the nephew and appointed j 
h eir of former Fiat chairman Gianni Agnelli, yesterday 
said he had a rare but rarabte stomach tumow^hara to 
stay for a few months in the US because of a health ■ 
problem that I have discovered only a tow days ago”be , 
said in an interview with La Stamps new s pape r. - . - 
Mr Agnelli, 32, is chief executive of the Pfaggto 
scooter-maker and sits on the board of Fiat, Rafcr’B largest 
private company. • • • ' Reuter, Am 
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European Bank for Reconstruction and Development’s annual meeting in London 




Russian growth hopes increase 


By Anthony- Robinson, 
East Europe Editor 


Economic 
/m chaos and 
■ | recession 

J in Russia 

have made 
*' central 

EBBP Europe's 

transition 
to capitalism both harder 
and more urgent over the 
last seven years. 

But as the European Bank 
for Reconstruction and 
Development today begins 
the formal sessions of its- 
annual meeting, hopes are 
rising that the Russian 
reform process is moving to 
a higher gear and that the 
elusive return to growth is 
now in sight. 

IMF loan 
deal for 
Bulgaria 
approved 

By Anthony Rafajnson- 

BuJgaria's plans for a rapid 
financial tumround baaed on 
cash privatisation to mainly 
foreign investors have been 
strengthened by the IMF 
board's go-ahead on Friday 
for a $658m loan package 
and a further $400m in fund- 
ing from the group of 24 
industrial countries. 

Mr Alexander Boshkov, 
deputy prime minister until 
elections next weekend, yes- 
terday cited the “billion dol- 
lars of financing from the 
International fhmnriai insti- 
tutions" as a further induce- 
ment for foreign private 
investors to buy six state 
banks and other state assets 
now on offer at fire-sale 
prices. 

He pledged that “all the 
proceeds of privatisation, 
[which includes the sale of a 
majority stake in the Bulgar- 
ian Telecommunications 
Company] will be transfered 
to the budget in transparent 
fashion". 

This was meant to reas- 
sure investors that the two 
months since the’ Socialist 
government was replaced by 
a caretaker government led 
oy Mr Stefan Sofia naki. of 
the' pro-market Union of 
Democratic Forces (UDF), 
have seen a fundamental 
change in the political envi- 
ronment and the govern- 
ment's commitment to trans- 
parency and honest dealing. 

“Investors will be encour- 
aged to do their own due dil- 
igence on potential acquisi- 
tions, the ban on foreign 
ownership of land will be 
reviewed In July and all 
state monopolies which dis- 
torted. competition in the 
past will be ended by the end 
of the year. Investors who 
put in over JMtaJ and pledge 
further investment will ben- 
efit from favourable tax 
treatment" he added. 

The EBRD, which was 
only able to invest 20 per 
cent of its Ecu220m ($250 An) 
Bulgarian project portfolio 
in the hard-pressed private 
sector under the old regime, 
plans to expand its lending 
as the economy shifts to a 
privatised basis. 


A sustained recovery in 
the Russian market would 
boost already rising centra] 
European exports to the 
east It would also help cut 
their sharply rising trade 
deficits with the European 
Union, the main source of 
capital and intermediate 
goods needed to sustain the 
investment surge now 
increasing productivity and 
quality. 

The EBRD, in its latest 
transition report, says that 
“recent developments in 
1 market-oriented reform sug- 
gest that the investment cli- 
mate is improving in most 
countries of the region". 

But it adds that “signifi- 
cant challenges remain in 
deepening reforms, main- 
taining stability and adapt- 


ing institutions and behav- 
iour" to further enhance the 
investment climate. 

it cites Bulgaria's recent 
near-collapse as an illustra- 
tion of the dangers of delay- 
ing structural reforms. 

Thus far only the fast- 
track reforming central 
European . and • Baltic states 
have reached or are in sight 
of the steady 4-6 per cent 
annual growth needed to 
reduce the gap in living 
standards between both 
halves of Europe. 

Only Poland has returned 
to pre-1389 gross 1 output lev- 
els. 

But more countries are 
heading for economic recov- 
ery as the accumulated expe- 
rience of the last few years 
underlines the importance of 


strengthening financial, 
legal and other market-orien- 
tated institutions to create a 
firm basis for future growth. 

The EBRD notes that eco- 
nomic growth is one of the 
fruits of the transition pro- 
cess and that success tends 
to breed farther success by 
attracting higher invest- 
ment. 

Poland, the fastest grow- 
ing medium-sized economy 
in Europe, has seen foreign 
investment double every 
year for the last 2-3 years 
and is now poised far the 
privatisation of Its biggest 
and most attractive banks 
and large enterprises, which 
will ensure further inflows 
over the next two years. 

Higher productivity, 
linked to privatisation and 


foreign Investment, is the 
key to sustainable growth. 
Hungary, which has just 
achieved a remarkable turn- 
round after two years of 
rapid privatisation and 
export-led growth at the 
expense of living standards, 
has emerged as the produc- 
tivity champion. 

Bulgaria and Romania are 
among several Balkan states 
which are seeking to emu- 
late the Hungarian example. 

While most countries in 
the region are primarily con- 
cerned with attracting for- 
eign investment, Russia's 
priority Is to reverse the out- 
flow of capital, which 
reached dramatic propor- 
tions in the run-up to the 
presidential elections last 
year. 


Organised 
crime 
revenues 
at $900m 


Bankers left 
perplexed by 
Lebed’s debut 


By Anthony Robinson and 
Arkady Ostrovsky 

General Alexander Lebed - 
ramrod -straight and beetle- 
browed - made his debut 
pitch to the international 
financial community at the 
weekend, and left it per- 
plexed rather than inspired. 

The former para troop gen- 
eral - who, when President 
Boris Yelsin’s national secu- 
rity adviser, brokered peace 
in Chechnya only to fall foul 
of the vicious infighting of 
Kremlin politics - put him- 
self forward as a man “who 
not only knows but feels* 
his country. 

The key to Russia's future 
was Integration into the 
global economic system, he 
told a conference organised 
by the Central European 
Economic Review, before 
adding “while keeping its 
national soul and character- 
istics and the specific eco- 
nomic features determined 
by its size, its powerful 
energy and resource base 
and its land". 

Russia must “enter the 
world economy on an equal 
footing'. But our partners 
must stop demanding blind 
obedience to standard eco- 


nomic programmes in a non- 
standard situation and take 
calmly developments which 
reflect our national charac- 
teristics". 

The problem with this 
appeal for Rnssia to be 
treated by potential inves- 
tors as a special case is that 
most of those who listened 
to the general are withhold- 
ing their investments pre- 
cisely until Russia has mare 
of the standard characteris- 
tics - such as enforceable 
contracts and transparent 
corporate management - 
which the more advanced 
countries in central Europe 
and other emerging markets 
can now provide. 

The general's denuncia- 
tion of a Russia run by a 
government of “Soviet era 
mutants” who “want to 
transform themselves from 
pirate to gentlemen in their 
own lifetime” by looting for- 
mer state-owned assets and 
transfering capital abroad, 
leaving millions in poverty, 
was also double edged. 

It helped to explain why 
Mr Lebed won 15 per cent of 
the' vote in the presidential 
election but . it. Jjpft unan- 
swered the question of how 
to convert first generation 



Alexander Lebed (left) chats with world chess champion 
Garry Kasparov before giving his address yesterday ap 


robber-barons into legitimate 
capitalist generators of jobs 
and investment 

In an interview after his 
public speech to bankers he 
rejected western and Rus- 
sian government criticism of 
the autocratic tendencies of 
Mr Alexander Lukashenko, 
the Belarusan president Mr 
Lebed stressed that “Russia, 
Ukraine and Belarus are 
brother countries with one 
historical and linguistic root 
I myself am half Russian and 
half Ukrainian." 

He did not want to recre- 
ate the Soviet Union as a 
response to the enlargement 
of Nato._ “But with Belarus, 
for example, we should draw 
up a serious agreement regu- 


lating the tax and customs 
regime and aim at an Inte- 
gration which would make 
life easier - just as the coun- 
tries of western Europe are 
unifying and co-operating.” 

The former general's talk 
of brotherhood and Russia's 
uniqueness reminded one 
Polish banker of an old Pol- 
ish Joke. A small bay, puz- 
zled by slogans about the 
unbreakable fri endshi p and 
brotherhood between the 
Soviet and Polish peoples, 
asked his father; “Daddy, are 
the Russians our friends or 
our brothers?" After a 
moment, the fath er replied: 
“Son. the Russians aivoqp 
brothers. You can choose 
your friends.” - 


Clash over Russia’s prospects 


By Arkady Ostrovsky 
and Anthony Robinson 

Russian politicians and 
western bankers disagreed 
at the weekend about pros- 
pects for the Russian econ- 
omy. 

Mr Ronald Freeman, the 
outgoing first vice-president 
of the EBRD, said Russia 
would show strong growth 
in 1997, but Mr Grigory Yav- 
linsky, leader of Russia's lib- 
eral Yabloko party, said 
gross domestic product 
would continue to decline. 

The EBRD says the Rus- 
sian economy will grow at 
1.5 per cent this year com- 
pared with an estimated 6 
per cent decline in 1996. But 
Mr Yavlinsky rejected such 


optimism, forecasting a fur- 
ther 25 per cent decline in 
GDP. He also said the gov- 
ernment would be unable to 
sustain a current inflation 
rate of 22 per cent 

He blamed the government 
for concentrating on macro- 
economic stabilisation at the 
expense of breaking up 
monopolies. 

“The monopolistic struc- 
ture of the Soviet economy is 
still in place. And the real 
privatisation is still ahead of 
us," he said. Mr Yavlinsky 
warned investors not to be 
seduced by the bustle of the 
new Moscow. “Seventy six 
per cent of all direct foreign 
investment in Russia last 
year was concentrated on 
Moscow." 


The spirited debate 
between Mr Freeman and Mr 
Yavlinsky reflects the con- 
trast in the attitude of Rus- 
sian and western business- 
men towards Russian 
reforms. While westerners 
increasingly invest In Rus- 
sian shares and bonds, Rus- 
sians prefer to keep their 
capital abroad. The flight of 
capital from Russia last year 
reached J225bn. 

But Mr Freeman said 
much of this capital csuip 
back to the country in a dif- 
ferent form. “A lot of this 
apparent flight capital is 
two-way money. Because of 
unreasonably high taxes, 
many Russian businessmen 
put their cash into foreign 
banks and than bring it back 


as a bank loan in order to 
avoid taxes." 

Mr Alexei Kudrin, first 
deputy finance minister, said 
a new tax code, aimed at 
simplifying the tax system 
in order to attract more 
investment, would be intro- 
duced to the state Duma 
later this month. 

Mr Peter Boone, director 
of the post-communist 
reform programme at the 
London School of Econom- 
ics. warned that the large 
Inflow of capital into Rnssia 
could lead to trouble. He 
said this was “the same type 
of rfangpr as led to the crisis 
in Latin America. If you bor- 
row and do not use it effi- ■ 
ciently, eventually you will 
not be able to repay it." 


By Kevin Done, 

East Europe Correspondent 

Organised crime will 
continue to be a serious 
issue for investors in the 
former Soviet Union and in 
central and east Europe for 
“years to come”, according 
to Mr Richard Prior, associ- 
ate managing director of 
KroD Associates, a US corpo- 
rate investigation company. 

Organised crime had a 
deep penetration into the 
Russian economy, was large 
and well-armed and had rev- 
enues last year of about 
5900m, Mr Prior told a semi- 
nar at the annual meeting of 
the European Bank for 
Reconstruction and Develop- 
ment called to launch a cam- 
paign to promote sound 
business standards and cor- 
porate practices in east 
Europe. 

“Some of the most signifi- 
cant entities in the Russian 
economy today were born of 
criminal origins,” he said. 

“We constantly observe 
the process by which indi- 
viduals and businesses, 
which three or four years 
ago would by most interna- 
tional standards be regarded 
as criminal or semi-crimi- 
nal, are transforming them- 
selves, often with the assis- 
tance of public relations 
specialists, into paragons of 
civilised corporate and indi- 
vidual citizenry.” 

Mr Prior said that foreign 
Investment in the former 
communist countries of 
eastern Europe should not 
sponsor the growth and 
prosperity of criminally ori- 
ented organisations. 

Ethical standards of 
investment were needed to 
enhance the development of 
a fair market to marginalise 
organised crime. Maintain- 
ing high ethical investment 
standards included “bother- 
ing to conduct searching 
dne diligence investigation*’. 

Russian organised crime 
had business Interests in 
other countries of east and 
central Europe, and there 
was some likelihood of 
encountering it in nearly all 
European emerging mar- 
kets, warned Mr Oleg Bahi- 
nov, associate director of 
KroQL 

“A background inquiry of 
potential criminal affilia- 
tions is an essential element 
of proper due diligence in 
relation to any sizeable busi- 
ness deal or strategic invest- 
ment decision in new 
Europe,” he said. 

The process of marginalis- 
ing organised crime in Rus- 
sia had begun, said Mr 
Prior, as a result of the 
growth of “immensely pow- 
erful” financial industrial 
groups.” 

The previous alliance 
between the state and the 
black economy, which broke 
down with the collapse of 
the Soviet Union, was being 
replaced by an alliance 
between the state and big 
business. The war for con- 
trol over some of the former 
Soviet Union's most valu- 
able assets still continued, 
although the big battles had 
already been won and lost. 


Milosevic set 
to keep his 
grip on power 

W eakened but ref us- Serbian police to the federal 
mg to bow out level”, 
after nearly 10 The Serbian machinations 


W eakened but refus- 
ing to bow out 
after nearly 10 
years at the top. Mr Slobo- 
dan Milosevic, Serbia's 
Socialist leader, is manoeu- 
vring to prolong his hold on 
power by becoming presi- 
dent of the Yugoslav federa- 
tion. 

The Serbian constitution 
bars Mr Milosevic from run- 
ning for a third term as pres- 
ident when his tenure 
expires in December. Any 
attempt to remove this 
obstacle is likely to reignite 
the three months of street 
protests that foiled his effort 
to nullity opposition victo- 
ries in last November’s local 
elections. 

But with the backing of 
his allies in the small repub- 
lic of Montenegro, Mr Milos- 
evic can be appointed presi- 
dent of Yugoslavia by the 
federal assembly without 
having to face a potentially 
hostile electorate. 

Analysts say this may hap- 
pen as early as June, at the 
end of the four-year term of 
the current president, Mr 
Zoran Lflic. who is a faithful 
ally of the Serbian leader. 

The transition will not be 
easy and bas already led to a 
rift between the president 
and prime minis ter of Mon- 
tenegro, the only other 
republic that decided in 1992 
not to follow the sometimes 
bloody path to independence 
pursued by Slovenia, Croa- 
tia, Bosnia and Macedonia. 

Mr Stojan Cerovic. a jour- 
nalist and commentator, said 
Mr Milosevic appeared to be 
banking on boosting the 
largely figurehead position 
of the Yugoslav presidency 
and getting one of his allies 
elected as Serbian president 
in Ms place. “He is weaker, 
of course, but the opposition 
Zqfedno coalition is almost 
falling apart" 

Diplomats caution that the 
reclusive Mr Milosevic is as 
unpredictable as ever but 
that the process of moving 
house appears to have 
begun. 

Last month he engineered 
a reshuffle of the Yugoslav 
government, most Impor- 
tantly appointing Mr -Zoran 
Sokolovjc, the Serbian inte- 
rior minister, to the same 
federal post 

In an apparent sweetener 
for the Montenegrins, who 
make up just 5 per cent of 
Yugoslavia's total popula- 
tion of more than llm, the 
Impoverished southern 
republic was given nine of 
the 22 ministerial positions. 

The deal appears to have 
satisfied Mr Momir Bula- 
tovic, the president of Mon- 
tenegro. He pronounced last 
week that his Democratic 
Party of Socialists would 
back a proposal by the rul- 
ing Serbian Socialist party to 
nominate Mr Milosevic for 
the Yugoslav presidency, but 
added that the federal consti- 
tution would not be 
a m e nd ed. 

“We are too afraid to get 
too close into his arms," said 
a senior politician from Mon- 
tenegro. 

Mr Cerovic predicted that 
Mr Milosevic “will try to 
make his position stronger 
informally by moving the 


Serbian police to the federal 
level". 

The Serbian machinations 
have led to an open row 
between President Bulatovic 
and his popular prime minis- 
ter. Mr Milo Djukanovic, 
who bas criticised Mr Milos- 
evic but has denied reports 
he wants to lead a break- 
away Montenegro. Mr Djuka- 
novic is. however, ready to 
create Montenegro’s own 
currency to replace the 
Yugoslav dinar should 
Serbia reignite the hyperin- 
flation of the early 1990s. 

“I believe it would be polit- 
ically wrong for Milosevic to 
remain in any office in the 
Federal Republic of Yugo- 
slavia. . . Milosevic's political 
thought is outdated.” Mr 
Djukanovic told the Bel- 
grade magazine Vreme in 
February in an interview 
that shocked the Serbian 
Socialists. 

Mr Djukanovic was ousted 
last month as vice-president 
of Montenegro's ruling 

‘He is weaker, 
of course, but 
the opposition 
coalition 
is almost 
falling apart’ 

party, but has so far 
thwarted attempts by Mr 
Milosevic, through his ally 
Mr Bulatovic. to remove him 
as prime minister along with 
his key backers, including 
the head of Montenegro’s 
security services. 

Should Mr Milosevic be 
appointed head of the Yugo- 
slav state In June, then elec- 
tions for the vacant Serbian 
presidency must be held 
within two months. 

The three leaders of the 
pro-democracy Zajedno 
(Together) coalition, which 
won 14 cities in November's 
local elections, are cam- 
paigning for a new electoral 
law and free media. Zajedno 
is threatening to boycott the 
elections If its demands are 
not met. 

Diplomats said the fragile 
coalition was struggling to 
maintain the momentum of 
the three months of mass 
street protests that forced 
Mr Milosevic in February to 
recognise their local election 
victories. 

Mr Vuk Draskovic, a pro- 
monarchist and nationalist 
who heads the Serbian 
Renewal Movement, has 
declared himself ready to 
run for the presidency. But 
the leader of the Democratic 
party. Mr Zoran Djintijic, has 
pointedly said it is too early 
to name a candidate. 

Mr Milosevic's choice for 
his successor remains 
unknown. 

Two possible contenders 
are Mr Lilic, the Yugoslav 
president, and Mr Dragan 
Tomic, the speaker of parlia- 
ment who enraged many 
Serbs by describing pro-de- 
mocracy demonstrators in 
Belgrade as “fascists”. 

Gay Dinmore 
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United Front discusses leadership change as means of staying m grower j Canada 


India parties edge nearer deal 


hostlil 


MW ' 






LNG 


By Mark Nicholson 
in New Delhi 


Senior politicians of India’s 
Congress party and the 
United Front said yesterday 
they could be lost “days 
away" fro m a compromise 
that would salvage the UF 
government. 

Hopes of a deal followed 
an offer by Congress, which 
precipitated the downfall of 
the UF by withdrawing sup- 
port from the minority 
coalition, leading to its 
defeat in a confidence vote 
on Friday. Congress said it 
would renew “uncondi- 
tional'' backing for the UF if 
it replaced Mr H.D.Deve 
Gowda as leads'. 

The offer was said to have 
the support of Mr Sitaram 
Kesri, Congress president. 


who looked increasingly iso- 
lated after signs of rebellion 
among party MPs over his 
move to bring down the 10- 
month-old government. 

UF leaders met last night 
to discnss a leadership 
change, which the 18-party 
coalition bad resisted, before 
the vote. Afterwards leaders 

said they remained suited 
b ehind Mr Deve Gowda but 
that there would be further 
talks. Mr Jaipal Reddy. UF 
spokesman, said the party’s 
steering committee would 
mnitA a “final, final, final" 
decision on Thursday. 

The two sides have a week 
in which to find a way oat 
of the impasse, following 
the decision after Friday’s 
vote by President Shankar 
Dayal Sbarma to appoint Mr 
Gowda as caretaker prime 


minister until parliament 
reconvenes on April 20. 

The UF was reported in 
the Indian press to be 
divided over the leadership 
issue, with leaders from 
India’s two communist 

parties strongly opposing 
any change Mr Gowda 

said to prefer resistance to 
Congress's fresh overtures 
and to go to the polls. 

However, a senior UF poli- 
tician, speaking before last 
night's meeting, said; "It 
looks as though the result 
will be a change of leader- 
ship and that a chastened 
Congress will offer its sup- 
port to os.” 

Congress and UF leaders 
continued informal taTlra hi 
an attempt to resolve the 
two-week-old impasse and 
avoid the need for fresh 


elections. The fresh Con- 
gress offer followed a Satur- 
day meeting of 100 of the 
party’s 142 MPs m which Mr 
Kesri's move was widely 
criticised as unnecessary. 

“Everybody is scrambling 
to survive the disaster 
which nobody wanted,” said 
Mr AJR. Antulay, a Congress 
leader. “Only a very few 
people worked for this crisis 
to happen." 

Another Congress politi- 
cian said: “We are hopeful 
of forming a government 
with the United Front.” 

The likeliest replacements 
for Mr Gowda wonld be Mr 
I.K. Gojral. caretaker for- 
eign minister, Mr Chandra- 
babu Naidu, riiirf minister 
of Andhra Pradesh state, 
and Mr G.K. Moopanar, 
l ead er of the Tamil Maanlla 


Congress, a regional party 
formed by breakaway Con- 
gress members before last 
year's election. 

Separately, Mr P. Chidam- 
baram, caretaker finance 
minister, said he was confi- 
dent that his widely 
applauded tax-cutting bud- 
get would be passed by a 
special session of parlia- 
ment after April 20, whether 
or not the UF government 
was reconstituted. 

Mr P.A. Sangma, speaker 
of parliament, met Mr 

Sharma at the weekend to 
request a special budget ses- 
sion. The president is under- 
stood to have agreed. 

Congress leaders have 
indicated they would be pre- 
pared to vote on the budget, 
whatever the fate of the UF 
government. 


venture 


groups avert: 
US sanctions 


Qy Christopher Parkas 
in Los Angeles 


By PffcWyo Nakamoto 

in Tokyo 


Congress observers 
dust off its obituary 


T here was do celebrat- 
ory air this weekend 
around India’s Con- 
gress party, which on Friday 
succeeded in bringing down 
the 10-month-old United 
Front (UF) coalition in a no- 
confidence vote. The atmo- 
sphere was sombre as more 
than 100 of its 142 MPs gath- 
ered at the bungalow of Mr 
Sharad Pawar, one of the 
party's canniest powerbrok- 
ers. for a post-mortem. 

They did so in mutinous 
mood, puzzled as to where 
the decision by Mr Sitaram 
Kesri, Congress president, 
almost on his own. to with- 
draw political backing for 
the 13-party coalition had 
left them. The dia gnosis of a 
glum Mr A.R. Antulay. a 
senior leader, was that Mr 
Kesri had left the lll-year- 
old party, India's oldest 
party, “a terminally ill 
patient on the death bed”. 

The reason for such gloom 
is that Mr Kesri’s political 
gamble, apparently inspired 
partly by personal ambition 
and pique at Mr HID. Deve 
Gowda, the defeated prime 
minister, has failed to pay 
oft Mr Kesri’s hopes of splin- 
tering the UF and building a 
new Congress-led govern- 
ment have so far foundered 
in the face of an indignant 
show of unity by the politi- 
cally disparate coalition. 

With the UF showing no 
sign of buckling, the conse- 
quence of Mr Kesri’s move 
will either be early elections 
or, as seemed more likely 
last night — and yynnxing 
that the UF agrees to a lead- 
ership change to satisfy Con- 
gress’s one outstanding 
demand - a return to some- 
thing like the status quo 
ante. This will see Congress 
again offering the minority 
coalition some form of politi- 
cal support 


Fresh elections risk deliv- 
ering Congress a sharp polit- 
ical reverse. Not only do 
opinion polls and recent 
state elections and by-elec- 
tions suggest Congress is 
less popular than ever; many 
analysts believe voters 
mi ght ai«m p unish the party 
in an election for having 
brought down an increas- 
ingly successful-looking gov- 
ernment apparently unnec- 
essarily. 

Congress’s election-averse 
MPs. therefore, appear to 
prefer some form of 
patch-up. But as several 
senior Congress leaders 
admit - the Kesri camp 
excepted - this would 
merely buy time for India’s 
grand old party, time in 
which it could address the 
structural political reasons 
for its historically poor 
showing in last May’s elec- 
tions and consider how it 
might stage a political 
revival. One senior party 
official conceded last week 
that in fact Congress had 
effectively done neither 
since last May’s electoral 
rout. 

That election took Con- 
gress’s share of the vote 
below 30 per cent for the 
first time in its history and 
gave the party its smallest 
ever parliamentary represen- 
tation. It was not even the 
biggest party, an honour 
won by the Bharatiya Janata 
party (BJP). Moreover, the 
crisis lies deeper. 

The party which for 
decades under the Gandhi 
family monopolised central 
government and almost all 
state governments now 
holds office in just four of 
India’s 20 main states. All 
over India, and particularly 
in the south. Congress has 
lost ground to newly emer- 
gent regional parties, which 


now not only run 10 states 
but in the last election sent 
enough MPs to Delhi to form 
the nucleus of the UF coali- 
tion. 

Many analysts and politi- 
cians believe this regionali- 
sation is an Irrevocable 
trend and one that Con- 
gress’s leaders have missed 
or ignored. 

Mr P. G hlriaTTihHTam , act- 
ing UF finance minister, who 
defected with ex-Congrass 
colleagues in Tamil Nadu 
before the last election to 
form a new regional party, 
says: “Congress should have 
seen the situation better, 
but, because of its air of 
superiority, it didn't see the 
situation at all” 

The last election, says Mr 
Chidambaram, showed that 
power in India was devolv- 
ing down from high-caste, 
upper class-led national par- 
ties to new groupings emerg- 
ing from lower castes and 
lower classes, “down 
towards communities and 
social strata which were 
excluded from the national 
parties". Voters, he says, 
have also shown increasing 
preference for local parties. 

These new parties pose a 
grave problem for Congress, 
in particular. In many cases 
these groups, such as the 
Telegu Desam party in 
Andhra Pradesh, or the 
Tamil Maanila Congress in 
Tamil Nadu, have won 
power by forging local vari- 
ants of policies and alliances 
on which Congress’s own 
power had been based. 

To secure support from 
India’s minority Moslem 
community, for instance, 
most regional parties have 
adopted “secularism". Most 
such parties, particularly in 
south India, have also 
embraced Congress reform- 
ist economic policies. 



At the sharp edge: Deve Gowda, whose UF leadership is at 
stake, visits a Sikh temple yesterday awv 


This has left the national 
party with few distinctive 
policies. In the last elections 
its chief theme was that Con- 
gress was the party of “sta- 
bility”. But, some analysts 
now argue, having just 
brought down a government 
which delivered a hugely 
popular budget and India’s 
first peace talks with Pakis- 
tan in three years, Mr Kesri 
may well have ceded even 
that card. Mr L.K. Advani, 
BJP leader, was delightedly 
claiming last week that only 
his party could now offer 
India “stable” government 
Little wonder, then, that 
some newspapers yesterday 
began chiming a death knell 
for the party. “Congress 
R.LP?” asked the Indian 
Express, which nevertheless 
cautioned that “writing a 
political obituary for Con- 
gress is a risky business". 


noting that Lord Curzon pre- 
maturely remarked 45 years 
ago that the party was “tot- 
tering to its fall". 

But Mr Kesri has much to 
prove. Asked last week 
whether he had harmed 
India's national interest by 
bringing down a government 
the very weekend of talks 
with Pakistan, while also 
jeopardising passage of the 
budget, he stammered 
angrily and pulled out a sin- 
gle sheet of double-spaced 
foolscap from his jacket. He 
read from the three typed 
paragraphs that Congress 
was committed to “continu- 
ing economic reforms” and a 
“political consensus on for- 
eign policy”; Mr Kesri will 
have to do better than that 
to secure his and his party’s 
political survival. 


A plant and pipeline to 
provide up to 3.5m tonnes of 
liquefied natural gas a year 
to be shipped to South Korea 

will be built in western Can- 
ada in a Si bn joint venture 
led by Phillips Petroleum. 

The Oklahoma oil group 
will hold a 35 per cent stake 
in the project. It will show- 
case its proprietory gas liq- 
uefaction technology 
installed in its Alaskan LNG 
facility, which has supplied 
Japan with 1.3m tonnes a 
year since 1969. Other part- 
ners include Daewoo, the 
Korean industrial group, 
which will taice a 25 per cent 
stoke, Pac-Rim LNG with 20 
per cent, and California’s 
Bechtel construction con- 
cern with 10 per cent. 

Korea Gas Corporation, 
the plant’s exclusive, state- 
owned customer is expected 
to take the remaining 10 per 
cent, while Canadian gas 
producers, currently negotia- 
ting over supplies, could also 
participate later. 

The plant, the largest in 
north America, is to be built 
at Kitimat harbour on the 
British Columbia coast. It 
will be linked by a 300-mile 
pipeline with the West Coast 
Energy pipeline, a main 
north-south conduit running 
from Alberta south into the 
US, crossing the border just 
south of Vancouver. 

Construction is due to 
start ftis year and the first 
shipments are planned for 
late 1999. 

Mr Ted Sandridge, 
Phillips's vice-president of 
global ventures, said the 
venture offered Canadian 
gas companies access to new 
markets in the expanding 
industrial economies of Asia. 

They would also be able to 
sign up for long-term con- 
tracts at stable prices, while 
the development would 
allow them to develop and 
produce from gas fields pre- 
viously considered uneco- 
nomic because of high pipe- 
line tariffs or volatile market i 


prices. 

Phillips, which has formed 
an alliance with Bechtel to 
promote its technology, 
launched its first “optimised 
cascade” liquefaction tech- 
nology at its plant in Kenai. 
Alaska. 


Japanese shipping 
companies narrowly averted 
sanctions against the i r busi- 
ness in the US after an 
agreement at tire weekend 
on reform measures to 
deregulate work practices at 
Japanese ports. 

The sanctions, scheduled 
to come into effect today, 
were announced by the US 
Federal Maritime Commis- 
sion in February. The EMC 
ruled then that unfavoura- 
ble. restrictive practices at 
Japanese ports imposed 
severe burdens on US ship- 
ping companies using Japa- 
nese ports. The FMC had. 
decided at the time to 
impose fees of 8100,000 per 
voyage each time a vessel 
owned or operated by either 
Kawasaki Kisen, Nippon 
Yusen or Mitsui OSK lines 
entered a US port from 
abroad, the European Union 
has also taken Japan to the 
World Trade Organisation 
over its allegedly discrimina- 
tory peat practices. 

The bilateral agreement 
comes just weeks before Mr 
Ryutaro Hashimoto, the Jap- 
anese prime minister. Is 
scheduled to meet President 
Bill Clinton in the US at the 

oral of thte Tnraith- 

However, the agreement, 
which did not achieve funda- 
mental changes to Japanese 
part practices, has. In effect, 
simply postponed the baric 
problem of how to reform 
Japan’s stevedoring prac- 
tices to meet the need of 
modem container shipping 
lines better In order to be 
able to set their schedules 
flexibly. 

The FMC is now expected 
to postpone imposing the 
sanctions, pending further 
discussions between the US 
and Japan on details of mea- 
sures to deregulate port 
work. A final decision by the 
FMC is expected this week. 

The US side had claimed 
that a prior consultation sys- 
tem. which requires any 
shipping company to consult 
the Japan Harbour Trans- 
portation Authority (JHTA), 
an industry association rep- 
resenting stevedoring com- 
panies, on even minor 
changes to their schedules, 
inflicted unnecessary bur- 


Taftran is to. lobby US trade 
a ut ho ri ties in an. effort to 
avert damping . charges 
against Taiwanese semicon- 
ductor manufacturers, 
writes Laura Tyson in 

Taipei. Mr Chen Jul-lung, 

deputy director of the board 
of foreign trade, said the 
government had asked 
industry associations to 
study ways to counter 
dumping accusations made 
by Micron Technology, a US 
riitp maker. 

The US International 
Trade Commission said last 
week it would continue a 
probe Into the charges that 
Taiwanese and Korean con- 
cerns were selling S-ram 
(static random access mem- 
ory) chips in- the US at 
prices below fair market 
value. 

Preliminary findings are 
to be released an August 4. 


flwic on shi pping companies- 

and raised the cost of stop- 
ping at Japanese parts. 

The FMC noted that 
Japan’s Ministry of Trans- 
port (MOT), which has 
authority over the the 
JHTA, was ultimately 
responsible for the- JHTA’s 
practices, which stifled com- 
petition, among port workers. 

Furthermore, the MOT 
was responsttdB for stifling 
competition among steve- 
dores by restricting the lic- 
ensing of port work, the 
FMC stated. As a result of its 
stringent licensing, all steve- 
doring companies were Japa- 
nese and members of the 
JHTA. This left no room for 
competition among stevedor- 
ing companies and an alter- 
native for shipping compa- 
nies in. their choice of port 
workers, the FMC claimed. 

Under the agreement, the 
Japanese side committed 
itself to drawing up mea- 
sures to reform the prior 
consultation system by the 
end of July and to ease regu- 
lations over the establish- 
ment of stevedoring compa- 
nies by foreign entities. 

However, Japan fell short 
of agreeing to fundamental 
changes in the system, such 
as abolishing licensing 
requirements altogether for 
the establishment of steve- 
doring companies, as the US 
has demanded. 


Helms-Burton foes 


keep fingers crossed 


W hen European 
Commission and 
US negotiators 
hammered out late on Fri- 
day a formula for resolving 
their bitter dispute over the 
US Helms-Burton anti-Cuba 
law, champagne corks were 
popped in Brussels. But the 
celebrations look premature. 

The draft compromise 
averts the immediate threat 
that the dispute win escalate 
further, seriously damaging 
transatlantic relations and 
undermining the Wor ld 
Trade Organisation (WTO). 
But it offers only the basis 
for a durable settlement and 
coold yet fell apart. 

“This understanding repre- 
sents a beginning and not an 
end,” said Mr Stuart Eizen- 
stat, US undersecretary of 
commerce and Washington 's 
chief, negotiator. ’‘There is 
absolutely no certainty we 
will reach an agree- 
ment . . There is going to 
be hard bargaining ahead.” 

The deal relies heavily on 
promises by President Bill 
Clinton’s administration of 
efforts - rather than firm 
guarantees of action - to 
limit tile application of 
Helms-Burton. which penal- 
ises foreign companies “traf- 
ficking" in assets in Cuba 
confiscated by the Castro 
regime. 

The US has conceded less 
than Sir Leon Brfttan, the 
European Union trade com- 
missioner, has sought to 
gain since the EU began 
pressing Washington over 
Helms-Burton last summer. 
However, Sir Leon will today 
ask EU governments to 
approve the deal, saying it is 
the best he can get 
As Brussels has discov- 
ered. Mr Clinton’s room far 
manoeuvre is limited. To 
win the congressional back- 
ing a permanent settlement 
will require, Mr Clinton 
needs to show that the EU is 
willing to meet US concerns 
about "rogue regimes” in 
Cuba and elsewhere. 

The ED'S ending last week 
of its “critical dialogue” with 
Iran, after a German court 

implicated Tehran in the 
murder of Kurdish exiles. 
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NOTICE OF ANNUAL GENERAL MEETING 


Notice is given that the 148th Annual General Meeting of the members of Australian Mutual Provident Society CAMP 
Society’) will be held in the Ballroom of the Regexil Hotel, 199 George .Street, Sydney, New South Wales, Australia at 
10.00am on 50 April 1997 to receive and consider: ., 


1. the report of the Directors; and 

2. the financial statements and the report of the Auditor 


in respect of the AMP Society and the AMP Society Group for the year ended 31 December 1996.- 
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has helped. The US publicly 
praised the EU for its 
prompt response. 

Under the terms of Fri- 
day’s deal, Brussels wQl sus- 
pend Its case against Helms- 
Burton in the WTO. Wash- 
ington had threatened to 
ignore any ruling by a WTO 
disputes panel, saying 
Helms-Burton Is a foreign 
policy, not a trade. Issue. 
Such a move would greatly 
weaken the body's authority 
to enforce world trade rules. 

Nonetheless, the EU has 
said it may reinstate its case 
jf Washington does not fulfil 
its side of the deal - 

The US has., indicated that 
Mr Clinton! will continue, 
until theend of his term in 
January 2001, to waive Title 
m of Helms-Burton. as for as 
European companies 'are 
concerned. This provision 
authorises private US court 
cases seeking punitive dam- 
ages against foreign inves- 
tors “trafficking” in confis- 
cated Cuban assets. 


M r Clinton will also 
seek - but has not 
pledged - to waive 
provisions of the D’Amato 
law. which targets foreign 
companies Investing in the 
oil industries of Libya and 
Iran. 

The crux of the deal rests 
on efforts to defuse the dis- 
pute over Title IV of Helms- 
Burton. TMs requires toe US 
to deny gentry visas to execu- 
tives. directors and their 
families, as well as share- 
holders, of foreign compa- 
nies profiting from expropri- 
ated assets in Cuba. 

No European companies 
have fallen foul of thfe - sanc- 
tion, though It has been used 
against two British directors 
of Sherritt, a rjmnrHnT^ inln. 
mg group. The US Is consid- 
ering action against execu- 
tives of . Stet, Italy’s- 
telecommunications com-. 

pany. 

The US has said President 
Clin ton w ill ask Congress for 
authority to waive Title IV If 
the EU concludes by mid-Oc- 
tober and implements a 
bilateral agreement to con- 
strain companies from 


investing In Illegally expro- 
priated foreign assets in : 
future. The disciplines would 
then be incorporated into a 
broader foreign Investment 
accord to the Organisation 
for Economic Co-operation 
and Development. 

The challenge will be to 
define constraints acceptable 
to the EU’s 15 members and 
to Congress - and above all 
to Senator Jesse Helms, 
chairman of the Senate for- 
eign relations committee and 
: co-author of Helms-Burton. - 

Part of Title IV of Helms- 
Burton, extending the sanc- 
tions to families, was origi- 
nally inserted as a bargain- 
ing chip. suggesting he 
might be prepared to be flex- 
ible on a presidential waiver. 
Administration officials 
hope he will be. tempted by; 
the prospect ofu-wmipretoen- 
sive OECD agreement cover- 
ing toe use of. expr op r i ated 
assets not Just in Cuba but 
in other countries. : 

However, Senator "Helms's 
advisers say he, will not 
trade Helms-Burton' s provi- 
sions for verbal promises by 
the EU and other countries, 
and that any international 
investment disciplines must 
meet tough Stamfords and be 
legally enforceable. The 
belief that the EU has 
blinked In the cfesfltmtatlon 
may also encourage him to 
drive a hard bargain. 

The task of securing an 
accommodation with Sena- 
tor Heims Is made no easier 
in that the government is- 
wrangling with him over 
other issues, .'including 
United Nations "funding, 
approval of official appoint- 
ments and ratiflcatkmof.tos 
chemical weapons treaty. . 

AH thfo ptoitt'lO fixrihar 1 
tense negotiationsgte Wash-, 
ington and Brosg&» japder- 
the ■ shadow to?: the?45U’s \ 
threat to refofeatb^ta~\yTQ 
case.- It still toemkihuii-tQQ ■ 


brinkmanship 

- Burton 1 

Editorial .Omooea^^p. 


Guy de Jonqn&res . 
and Nancy Dunne 
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It's not a colour. 

It is n't ste e I 
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To our shareholders 


REAL-TIME 1996 RESULTS 
on the Internet 


Bankgesellschaft Berlin will publish 
the Group’s 1996 results on the Internet 


Monday, April 14, 1997 
11:00 a-m. CET 


Internet 

hXtp-J/www.bankgesellsduiJlde 


A 


Bank 

GESELLSCHAFT 
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Les Echos 


FINANCIAL TIMES 


The FT can help you reach additional business 
readers in France. Our link with the French 
business newspaper, Les Echos, gives you a 
unique recruitment advertising opportunity to 
capitaJise on the FTs European readership 
and to target the French business world. 

For information on rates and further detais 
please telephone: 

Toby Rnden-Crofts on +44171 873 4027 


The Complete 
Information Service 
for the International 
Energy Industry 


FT Energy Publishing produces 
a complete range of 
newsletters, reports and 
directories covering the world 
of energy. 


For a free catalogue please contact 

FT Energy Pubfishing 

Maple House, 

149 Tottenham Court Road. 

London W1P 9LL UK. 

Tel: +44(0)171 8962241 
Fax: +44(0)171 896 2275 
vwvw.ftenergy.com 
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CONTRACTS & TENDERS 



RASHTRIYA CHEMICALS 
& FERTILIZERS LTD. 

(A Govt, of India Undertaking) 


ADMINISTRATIVE BULLING, CHSwBUR. MUMBAI -400 074. 

TEL: 556 3478/551 3051/551 9462 • Far : 91-2M56 4319 
• Tetac : 011-61037/RCFEHN-GRAM : FERTILIZER. 

GLOBAL TENDER 
MATERIALS DEPARTMENT 
TENDER NOTICE NO. : DC/MR 82102 FOR 
MURIATE OF POTASH (MOP) 

Sealed tenders are Invited from producers/their authorised 
agants/traders backed by producers for supply of 'Muriate of 
Potash' (MOP) in bulk (loose) as per our NIT specifications. 
Interested suppliers may send their offers in sealed covers 
addressed to Dy. General Manager (Commercial) superscribing 
our Tender Notice No. and due date of opening. 

1. Pricing : Quoted prices shad be on FOB as well as 

C & F basis Mumbai/JNPT or delivered at RCF 
factory, Chembur. 

2. Quantity : 1,00,000 M.T. (+ / - 20% at RCF's option). 

3. Delivery : At MPT/JNPT. 

4. Period of Contract : One year. 

5. Earnest Money Deposit : Tenderers should submit along 
with their offers Earnest Money Deposit at the rate of Rs. 
22/MT or equivalent US $/MT for the quantity offered by 
means of account payee bank draft issued hi favour of 
Rashtriya Chemicals & Fertilizers Limited, Trombay Unit 
by any Indian Nationalised Bank payable at Mumbai OR 
through a "BID BOND' in orig inal, in the preserved 
proforma of RCF & issued by an Indian Nationalised Bank 
in favour of RCF. Bid Bond shall be valid for three moot 
from the date of closing of tender. 

Tender documents containing all the relevant details 
and terms & conditions can be obtained from the office of Dy. 
General Manager (Commercial), RCF Ltd., Administrative 
Building, Chembur, Alumbai-400 074 against payment of Rs. 
1 ,000/- (Rupees one thousand only) by Demand Draft In favour 
of Rashtriya Chemicals & Fertilizers Limited, Mumbai-400 074. 
Tender documents will be issued on all working days from 
Monday to Friday between 10.00 a.m. to 5.00 p.m. except 
holidays. Tender documents shall not be eoid eitherjto_a 
authorised ag ent or trader without back upJetter frorn the 


producer. 

RCF Ltd. will not be responsible for postaVcourier 
delays when tender documents are requested by post/courier. 

Last Date for receipt of tenders : 14.00 His on 2.5.1997 
Date & Time of tender opening : 15.00 His. on 2.5.1997. 
Place of Opening : RCF Ltd., Admn. Bldg., Chembur, 
Mumbai-74 


RCF Ltd. reserves the right to accept or reject any or 
all or part of the tender at its sole discretion without assigning 
any reason thereof and also reserves the right to order full 
quantity or part at Its discretion. 

Dy. General Manager (Commercial) 


BRAZILIAN NAVAL COMMISSION 
IN EUROPE - BNCE 

NOTICE OF PUBLIC TENDER NR. 015/97 


Notice is hereby given that the BNCE with offices at: 
170 Upper Richmond Road. London SW15 2SH. is 
accepting tenders to contract services to transport 6 (six) 
Super Lynx MK 21A Helicopters items removed and 
packed separately, spare parts from UK to Brazil. The 
details of this Public Tender are available, on request, at the 
above address or contact: 


Contracts Dept. 

Tel: 0181 788 8111 Faxi 01*1 788 4190 



Mobutu keeps the world 



& 


Few believe Zaire president 
will give in and go quietly, 
reports Michela Wrong 


F rom President Mob- 
utu Sese Seko’s resi- 
dence overlooking the 
falls on the Zaire river, it is 
sometimes possible to forget 
the country is at war. Pea- 
cocks pick: at clipped lawns, 
ornamental fountains play 
quietly, hibiscus blossoms In 
the flowerbeds. 

But first impressions are 
deceptive. The residence is 
inside the Tsha-Tshi bar- 
racks, an enclave within an 
enclave for a man who 
seized power at the bead of 
an army and knows his 
safety depends on the mili- 
tary's rapidly evaporating 
loyalty. 

The official motorcades 
streaming tn and out of the 
residence reveal that frantic 
discussions are taking place. 
Elite troops on guard are 
jumpy and aggressive: a 
civilian is roughed up at the 
gates for no obvious reason. 

Six months into Zaire's 
civil war, all eyes are on the 
modest grey villa on the hiTI. 
The big question is what is 
grdng oq in Mobtttu’S mind- 
No one really knows," says 
an ambassador. 

The western nations that 
were once Zaire’s closest 
allies know what they want 
With Mr Laurent Kabila’s 
rebel Alliance for Demo- 
cratic Forces for the Libera- 
tion of Congo (ADFL) now 
holding the min eral-rich half 


of Zaire, they believe it is 
time to usher Mr Mobutu 
into exile, paving the way’ 
for a transitional govern- 
ment embracing the rebels 
and future elections. 

The US, Belgium and even 
France - most steadfast of 
the president’s allies - all 
made that view clear last 
week, publicly washing their 
hands of the 32-year-old 
regime. “The unanimous 
position now is that Mobatu 
must go,” says a diplomat 

More quietly, the refrain is 
also being echoed by a politi- 
cal establishment convinced 
the only way to halt the 
ADFL’s relentless march on 
Kinshasa is for talks - so far 
blodked by rebel insistence 
on Mr Mobutu's resignation 
- to get undo’ way. 

With Kinshasa cut off 
from the foreign exchange 
once earned by the dia- 
monds, copper and cobalt — 
all now in rebel hands - and 
totally reliant on its petrol 
exports for revenue, the elite 
has woken up to the fact 
that the time for fighting has 
passed. 

Younger members of the 
Popular Movement for the 
Revolution, Mr Mobutu’s 
party, are saying it is time 
for him to resign. Few, how- 
ever. have the nerve to pass 
the message on to the man 
hhngplf 

“The Guide”, in any case, 



A banknote bearing the image of Mobutu Bes among bullets at Lubumbashi airport 


does not appear to be in the 
mood to listen. Wasted by 
prostate cancer, Mr Mobutu 
has withdrawn into his fam- 
ily circle, and less open 
to advice from outside his 
immwtiatP en tourage, which 
has every interest in per- 
suading him to hang on to 
power. 

There is also the question 
of Mr Mobutu’s own charac- 
ter. Whatever criticisms may 
have been levelled against 
the 66-year-old leader, cow- 
ardice has never been one of 

At the weekend there were 
some superficial signs of 
compromise. Mr Mobutu 
rejected a three-day ultima- 


tum by the ADFL for his res- 
ignation, but accepted the 
idea of a direct meeting with 
Mr Kabila, as long as the 
rebel leader made the 
request politely enough. 

Congo’s President Pascal 
Lissouba was dispatched to 
act as mediator, and Brazza- 
ville, the Congolese capital 
across the river, was cited as 
a possible venue for the 
meeting. 

But few analysts believe 
Mr Mobutu has any real 
intention of agreeing to his 
own marginalisation at that 
meeting. Instead, Africa's 
most wily political survivor 
is »immrt certainly trying to 
spin out negotiations in the 


hope of an opportunity for a. 
comeback. 

“He may be hoping that if 
he waits long enough dissen- 
sion in the ranks of the rebel 
aUfance will split flie move- 
ment apart,” says a Western 
ambassad or. 

“Or that Kabil a will realise 

♦hat fairing Kinshasa WOUM 

be a very bloody affair. Or 
that he can simply buy 
Kabila off as he has bought 
off so many others.” 

Certainly the battle for 
Khnshana could mark the 
opening of a new chapter in 
the war which, until last 
week’s fight for Lubum- 
bashi, was characterised by 
effortless rebel occupation of 


towns previously abandoned 
by retreating troops. 

The soldiers who fled Kis- 
angani. Mbnji-Mayi, Lubum- 
bashi and, most recently, the 
central town of Kananga - 
all fled to Kinshasa. Attack- 
ing the capital , would leave 
them with nowhere, apart 
fromOongo, toxhnto. 

Most Of these troops are 
from Mr Mobutu's Ngbamfi 
tribe and originate Than the 
Equ&fceur region. They have 
few local ties ahd no thing to 
lose should the president 
decide to order another of 
the rounds of ‘army looting 
that traumatised Kinshasa 
in the early 1990s. 

- Triggering stick a blaze of. 
violence would not -only sat- : 
Jsfr the vindictive streak of 
:& man who came defined the 
post-Mobutu era as inpris 
mot fa dSluffeZIt might hold 
out his last hope far salva- 
tion - in the form of Inter- 
vention by the 2,500 US. 
French, Belgian and British 
troops on standby in Brazza- . 
vine. Libreville and floating 
off the Zairean coast. 

Officially _• designated to 
evacuate just 3,000 expatri- 
ates should mayhem break 
out. this large force repre- 
sents both an opportunity 
and a threat for Mr Mobutu. 

The opportunity: that they, 
intervene to impose order as 
Kinshasa goes up in flames, 
malting it impossible for the 
ADFL to . advance. The 
threat, that such an inter- 
vention would also involve 
bundling an ageing dictator 
on to a French helicopter:' 
and whisking him away to 
obligatory retirement 
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Truce called in battle of the dams 


By Stephanie Flanders, 
in Gland, Switzerland 


Dam flashpoints 


Environmentalists, 
development officials and 
private contractors have 
been battling for years over 
the rights and wrongs of 
building large hydro-electric 
Hams in poor countries. But 
for two days in a small town 
on the banks of Lake Geneva 
last week they called a truce. 

The end result of their dis- 
cussions may be the develop- 
ment of pathbreaking inter- 
national guidelines for 
building and operating dams 
which balance the compet- 
ing demands of the economy 
and the surrounding envi- 
ronment 

The ceasefire came in a 
workshop organised by the 
World Bank and the World 
Conservation Union, the 
world’s biggest network of 
conservation pressure 
groups and agencies. At the 
meeting were 35 representa- 
tives from leading environ- 
mental pressure groups, 
communities affected by 
dams, public agencies and 
private companies. 

As the workshop ended at 
the weekend many were still 
sceptical about where the 
new dialogue would lead. 
Such is the depth of dis- 
agreement between some of 
the participants that there 
was some surprise they had 
all managed to stay in one 
room, let alone have a con- 
structive debate. 

Participants agreed to set 
up an international group to 
assess the past experience of 
planning, building and living 
with large dams. The group 
would have two years to 
complete the review and 
come up with “best practice” 
guidelines on avoiding the 
social and environmental 
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pitfalls of building dams. 

That the meeting even 
took place reflected the suc- 
cess of non-governmental 
organisations (NGOs) at pub- 
licising such problems in 
many large dam projects 
such as the Sardar Sarovar 
flam in T"4ia and the $5.4bn 
Bakun dam in Malaysia. 

Officials at the workshop 
said these and other cam- 
paigns worldwide bad done a 
great service in hi ghlightin g 
risks of dams, such as the 
destruction of communities, 
endangering of wildlife, and 
degradation of the environ- 
ment. But, said one official: 
“The debate had become 
polarised between the ‘dam- 
haters' and the ‘dam-lovers’. 

“We all came here because 
we saw we could gain more 
for our respective causes by 
actually talking to each 
other about bow to improve 
the process.” 

Private sector participants 
saw financial, as well as pub- 
lic relations benefits to win- 
ning environmentalists over 


to their side. “With a 
multi -million dollar dam the 
costs of long political delays 
are mormous,” said Mr Jan 
StrBmblad of ABB. the engi- 
neering group, which has 
received a beating from pres- 
sure groups for its involve- 
ment in the Bakun dam 

AH at the meeting stressed 
the importance of having the 
private sector represented. 
But the discussions invari- 
ably focused raa the practices 
of the World Bank, long the 
largest official provider of 
finance and technical advice 
on developing country dams. 

The meeting had kicked 
off with a discussion of a 
recent internal review of 50 
dams financed by the bank 
which had concluded that 
the benefits of most of the 
dams had for outweighed the 
costs. Many participants 
agreed with the claims of Mr 
Patrick McCully, Campaigns 
Director of the International 
Rivers Network, a leading 
pressure group, that this, 
was based on insufficient 


information about experi- 
ence on the ground. 

The workshop was a 
chanoe for the World Bank 
to show off the more co-oper- 
ative, inclusive image which 
its president, Mr James Wol- 
fprtsnhn, has sought to pro- 
mote. There was general 
acceptance that NGOs and 
the private sector could ben- 
efit from the organisation 
setting the benchmark for 
environmentally friendly 
Ham construction. 

However, there was some 
scepticism about whether 
thp Bank al one could trigger 
far-reaching improvements. 
The organisation is directly 
involved in financing only 
2-3 per cent of large dams 
built in developing countries 
each year. 

The Chinese government 
has not even asked the 
World Bank to consider 
funding the highly contro- 
versial Three Gorges Project, 
which will mean resettling 
over lm people and is being 
boycotted by Eximhank, the 
US export-credit agency. Mr 
Yuan Tanlin, deputy direc- 
tor-general of the Chinese 
ministry of water resources, 
participated in the work- 
shop. It was the first time he 
had had contact with most 
of the NGOs. 

However, many felt the 
World Bank's behaviour 
could still have an important 
impact, especially since the 
dam projects in which it is 
involved are also often the 
largest. It was generally 
praised at the meeting for its 
role In the controversial 
Nam Theun 2 dam project 
in Laos, where the bank 
has held off granting 
partial loan guarantees for 
the project pending more 
rigorous assessments of 
the dam’s environmental 


and social impact 

Several, however, felt that 
the emphasis on developing 
new standards missed the 
point Private sector partici- 
pants, in particular, claimed 
there were already plenty of 
environmental and other 
guidelines available for 
those building dams. The 
problem was that they were 
rarely implemented. 

One individual familiar 
with the Nam Theun project 
suggested that if it was a 
“pioneer" in eco-friendly 
dam construction it was only 
because, for once, “the gov- 
ernment and the private con- 
tractors were actually put- 
ting the standard guidelines 
into practice”. 

Executives’ doubts about 
the need for tighter controls 
underscored the gulf which 
separated them from the 
NGOs. For activists, large 
dam projects are guilty until 
proven innocent: the vast 
majority would not be con- 
sidered economically feasible 
if the true environmental 
costs were taken ' into 
account 

By contrast most of the 
private and public sector 
participants felt that large 
hydro-electric dams had a 
major role to play in meeting 
the rising energy needs of 
developing countries and 
combatting global wanning. 
Everyone, however, could 
see the merit of trying to see 
to it that fewer environmen- 
tally costly dams were built 
and fewer beneficial projects 
were subject to avoidable, 
and costly delays. 

Only one dispute broke the 
unexpected harmony: an 
inability to agree on a name 
for the new review- body. 
"Well you can’t expect this 
lot to agree dh everything.", 
said one observer. 


Egypt pledge to 
curb inflation 


By Mark Huband In Cairo 


Egypt will continue to hold 
down inflation and avoid 
new taxes as the centrepiece 
of the 1997-98 budget a 
draft of which will be pres- 
ented to parliament before 
the end of April, Mr Kamal 
Al-Ganzouri, the prime min- 
ister, said yesterday. 

An overall increase In 
total government expendi- 
ture from E£77.5bn (S2&8bn) 
to E£84bn ($24.7bn) for 
1997-98 will retain the bud- 
get deficit at the current 1.1 
per cent of gross domestic 
product. Egypt agreed with 
the International Monetary 
Fund it would not exceed 
this as a hey condition for 
receipt of an IMF credit last 
November. The deficit is 
expec t ed to fall to below 1 
per cent during the year. 

The IMF expects proceeds 
from privatisation will 
reach 5-6 per cent of GDP in 
1997-98. Mr Moheiddln El- 
Ghareeb, Egypt’s finance 
minister, hopes to use a part 
of these funds to retire pub- 
lic debt. 

Annual spending plans 
are incorporated within five- 


year and 20-year develop- 
ment plans that have at 
their heart the expectation 
that economic growth will 
reach 6.2 per cent during 
1997-98 and will have 
achieved 7 per cent by 2002. 

Optimistic predictions for 
growth, which are generally 
viewed as realistic, are 
matched by equally upbeat 
expectations in the external 
sector, where the govern- 
ment is predicting a $700m 
balance of payments surplus 
by the end of the fiscal year. 

The 5.7 annual percentage 
rate of inflation recorded in 
January marked a 0.3 point 
increase on December. How- 
ever, it remains within the 
range set by the government 
and is almost 2 percentage 
points below that of a year 
ago. Foreign analysts expect 
a rise tn inflation and wages 
in the coming year. 

The draft budget, which 
will be debated by the Cabi- 
net on April 26 and then 
presented to parliament for 
approval, also includes a 1 
per cent rise in subsidies - 
mainly for bread - and 
envisages 450,000 new jobs 
over the next five years. 


Iran recalls EU envoys 
as protests continue 


By Robin Alien in Caro 
and Ralph Atkins in Bonn 


Iran will recall its 
ambassadors from European 
Union states in retaliation 
for their withdrawal last 
week of EU envoys from 
T ehran , Iran's official news 
agency, Ima, said. 

Ima quoted a foreign min- 
istry source at the weekend 
as saying Iran would “recip- 
rocate the decision of the 
[EU] governments to recall 
their ambassadors from Teh- 


ran . 

The EU move came after a 
German court's verdict that 
the Islamic republic ordered 
political kflhng s in Berlin. 

In Tehran, Ir anian mili- 
tants kept up demonstra- 
tions yesterday for the thud 
consecutive day outride the 
German embassy. This 
reflected what Tehran resi- 
dents described as “wide- 
spread anger and rage” at 
the German court verdict 
that the shooting of four 
Kurdish dissidents in a Ber- 
lin cafe in 1992 was ordered 
by Iranian leaders. 

Germany, until recently 
Iran’s largest trading part- 


ner and most important 
western friend, ordered four 
Iranian diplomats to leave 
the country and recalled its 
ambassador in Tehran 
immediately after the ver- 
dict 

Mr Klaus Kinkel, Ger- 
many’s foreign minister, yes- 
terday said Europe’s policy 
towards Iran would be re-as- 
sessed by EU foreign minis- 
ters at a meeting on April 29. 

In his first comments dnw 
the court ruling, Mr Kinlcpl 
said the agreed response 
would depend on the I ranian 
leadership’s behaviour and 
its respect for international 
law. But he said Germany 
did not want to destroy rela- 
tions. 

According to Tehran busi- 
nessmen, the government of 
President Hashemi Rafsan- 
jani “is concerned to contain 
and limit the possibility of 
lasting commercial or politi- 
cal damage” from the Ger- 
man court decision and the 
subsequent EU reaction. 

The government posted 
riot police in force outside 
the German embassy to 
ensure the demonstrators 
did not repeat the November 


1979 storming of the US 
embassy. 

President Rafsanjani, 
while talking in emotional 
terms of “Germany's shame- 
less act breaking the hearts 

Of rafflinna of Iranians »wrl 

world Moslems”, also 
referred to the rift as “a 
passing storm”. 

Businessman have taken, 
heart from a statement by 
Mr All Akbar Velayati, 
Iran's foreign minister,' made 
before the court verdict that 
neither German nationals 
nor businesses would be at 
risk “regardless of the out- 
come of the trial”. 

The government wants to 
allow the public to vent its 
anger without allowing 
things to get worse, one resi- 
dent said. 

Large European compa- 
nies, such as France’s Total 
and Shell, the Anglo-Dutch 
group, were both- reported to 
have said they would main- 
tain talks to develop Iran’s 
offshore oil and gas fields. 

In the Gulf, there is a 
widespread feeling that 
Dubai, would benefit from 
any fall in direct links 
between Tehran and Europe. 


Israel’s 
PM may 
link with 
Labour 
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By Avf MacMs in Jerusalem 


Israel’s ruling Likud party; 
stepped up efforts at the 
weekend towards forging a 
“national unity” g ov e rn ment 
with the opposi t ion Labour 
party, aimed at saving the 
deadlocked peace process 
from collapse. - 

Mr Benjamin Netanyahu, 
prime minister and leader of 
the conservative Likud, 
party, said he was consider- 
ing such a move but had not 
made a final decision- If 
“final status" negotiations 
between Israel and the Pales- 
tinians began, he said, “we 
must . then ask whether 
expanding the government 
will improve our ability to 
conduct these negotiations 
and conclude them.” 

Israel and. the Palestinians 
are set to- discuss a list of 
di fficult issues in these talks 
including the fate of 4m Pat 
estlnian refugees, borders 
and the status, of Jerusalem. 

A senior Labour official 
said Likud had already pres^ 
anted an ; initial. “general”; 
proposal to Labour to join in 
a unity government. How- 
ever, unity supporters from 
Labour , await conclusions of 
a police probe into alleged 
corruption, in Mr Netan- 
yahu’s govern m ent. 

Investigators are expected 
soon to present findings on 
the cabinet^, appointment of 
an attorney-general, alleg- 
edly in return for support 
from Shas, a coahtion part- 
ner, on Israel's redeployment 
from the West Bank town ctf 
Hebron earlier this year. If 
indictments are served - 
against any- cabinet minis- 
ters, Labour would, probably 
distance itself from the gov- 
ernment. 

Mr Netanyahu and Mr Shi- 
mon Peres; .the Labour 
leader and chief advocate of 
national unity within the 
party, have , discussed a' 
unity government on several ' 
occasions. A main obstacle, 
they agree, would be formu- 
lating guidelines for peace 
negotiations acceptable to 
both parties. . . . 

The peace , process has 
been frozen since Israel last 
nirnith began building Har 
Hama, a Jewish settlement 
In east Jerusalem; .An alli- 
ance between the two large 
parties could mar ginalis e the 
extreme rightwing deputies 
in Mir Netanyahu's 'fractious ’ 
coalition who pressured the 
prime minister* to cany , out 
the internationally con- 
demned housing-project. 

However/, it remains 
undear whether the Labour 
party will rally behind a 
decision to jots; Likud. Mr 
Ehud Barak.!* QOBfemfer for 
the Labour leade rs hip - in 
internal elections- in June, 
said a union of-tbe iwo par: 
ties , would be %; 4 
and shameful govs 

• A Palestinian wrarnm y®' 

ter day opened 
wounded two fiwtdis-.sna 
another Palestinian-- w®an 
at the Allenwr InW®® 
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NEWS: UK 


J apanese bosses get advice on equality 


By Robert Taylor, 

Empteymont Editor 

Japanese managers working in the 
UK are to be provided with guide- 
honks advising them how to 
behave towards employees to avoid 
charges of racial and sexual dis- 
crimination. 

The Equal Opportunities Com- 
mission and the Co mmiss ion for 
Racial Equality have prepared two 
booklets which will be published in 
Japanese and English for the Lon- 
don-based Europe- Japan Centre, a 
research and cultural association 
to promote Japanese business. 

The Japan External Trade 
Organisation and the Japanese 
embassy are supporting the proj- 
ect. It follows concern among Japa- 


nese ba n ks and manufacturing 
companies about a number of UK 
employees alleging abuse by Japa- 
nese managers. 

Mrs Chris Patrick, the Europe- 
Japan centre’s director, said the 
booklets would detail legal require- 
ments and provide examples of 
best practice. 

“There was some concern among 
many Japanese companies in the 
UK about bad publicity last year in 
a few cases involving discrimina- 
tion,” she said. “Nothing exists in 
Japan on this subject so we 
thought it would be a good idea to 
explain what is required." 

Hie booklets, to be launched this 
month, will be available to Japa- 
nese companies to distribute to 
personnel posted to the UK. 


Their publication reflects a deter- 
mination by Japanese employers to 
avoid what they believe Is the dan- 
ger of an increase in legal action in 
the UK by employees against 
alleged discrimination by Japanese 
management 

More than 100 Japanese corpora- 
tions in the US have been sued in 
recent years on grounds of sexual 
and racial prejudice in their 
employment and recruitment poli- 
cies, including cases of harass- 
ment 

It is feared a similar trend could 
develop in the UK Japanese com- 
panies in the UK employ more 
than 750,000 workers and account 
for more than £19bn ($30-8bn) of 
investment 

A draft of the guides says: 


"Within many Japanese compa- 
nies, relations between locals and 
Japanese staff are very smooth. 
Indeed. Japanese management 
practices are frequently held up as 
a model for UK companies.” 

But it acknowledges that Japa- 
nese companies will have to 
improve their human relations pol- 
icies to make them more successful 
and "truly international". 

It advises employers to ensure 
local employees are treated in the 
same way as Japanese expatriate 
staff, including women as well as 
black and Indian people. Managers 
are told to avoid direct discrimina- 
tion such as refusing a job to a 
person because they are not Japa- 
nese or dismissing only non-Japa- 
nese staff in a cost-cutting exercise. 


It warns employers not to ask for 
"only lair-haired women for inter 
view for a secretarial job” because 
this would be discrimination. “If a 
job could be done by an English 
person but it is only advertised in 
the Japanese press, this could 
amount to indirect discrimination, 
says one of the guides. 

It says: "Knowledge of Japanese 
or knowledge of Japanese ways oi 
working should not be made a 
requirement for a job unless it can 
clearly be shown that it is neces- 
sary for the effective performance 
of the job. 

"Qualifications gained in the 
UK or elsewhere, which an 
comparable to Japanese qualifies 
tions, should be accepted as equiv 
alents.” 


Blair to step up election campaign 



Speaking from London during a radio phone-in yesterday, Tony Blair stressed his co mmit ment to Scottish devolution 


Schiphol 
may bring 
jobs to 
north-east 

By Gordon Cramb 
m Amsterdam 

Amsterdam’s Schiphol 
airport may build a cargo- 
handling facility at Tees- 
side, bringing jobs to the 
north-east of England in a 
scheme being promoted b; 
local authorities and Moor- 
field Estates, a property 
company with land rights in 
the area. 

Mr Rond Wevers, a Schip- 
hol official, said yesterday: 
“The three parties are 
conducting a feasibility 
study into the potential of 
the site, to see what could 
be done." 

The Dutch state-owned 
company has been expand- 
ing its activities overseas, 
developing business loca- 
tions for the distribution 
sector. 

But this would be its first 
move into the UK 
Schiphol. Enrope’s biggest 
f* freight airport after Frank- 
furt, handled 1.1m tonnes of 
air cargo last year, and Is 
doubling capacity at its 
home base from the current 
1.5m tonnes. 

It has operating contracts 
for a small number of other 
hubs worldwide and a joint 
venture with Austria's 
Vienna airport. 

It is increasing overall 
investment outlays to as 
much as FI 400m a year 
from the FI 348.4m spent in 
1996. 

But much of this will go 
into expanding and upgrad- 
ing its Netherlands-based 
ground facilities. 

Mr Wevers described 
reported estimates that 
any Teesside project would 
involve a £3 00m (8486m) 
financial commitment and 
create 5,000 jobs as 
"numbers ont of the 
13 blue". 

“For a 250-acre site that is 
a lot of jobs on a relatively 
small piece of land," be I 
added. 

Schiphol’s own land 1 
area, including runways 
and passenger terminals, 1 
encompasses as much as 
2,500 hectares <6,178 acres). 

Teesside airport 35 miles 
(40km) south or Newcastle, 
is owned by Labour- 
controlled local councils, 
and its catchment area 
includes the SedgefieW con- 
stituency of Mr Tony Blair, 
leader of the opposition 
Labour party. 


By Robert Peston 
and David Wighton 

The opposition Labour party 
yesterday took the extraordi- 
nary Step Of an nntirtfing - that 

its leader Mr Tony Blair was 
personally going to take its 
campaign "by the scruff of 
the neck”, in the first public 
sign of unease that it is not 
doing enough to counter the 
Tory party's barrage on his 
credibility. 

In spite of evidence in 
opinion polls that Labour’s 
large lead over the ruling 
Tories is declining only 
slightly, an aide to Mr Blair 
said he “intends to inject 
vision, passion and convic- 
tion" into the campaig n 

The contest had been 
"dragged down by the 
Tories’ negative campaign 
and the determination of the 
media to turn it into a tit-for- 
tat slanging match", the aide 
continued, and Mr Blair 
would "rise above the Tory 
gutter”. 

This briefing was univer- 
sally interpreted by journal- 
ists as representing a 
relaunch. However, when 
word of this got back to 
Labour's campaign head- 
quarters, officials swiftly 
issued denials. 

In a separate development 
Labour also appeared to give 
permission to its candidates 
to criticise official party pol- 
icy in their election 
addresses on whether the 
UK should join a European 
single currency. 

Launching a campaign 
intended to demonstrate that 
the Tories ore deeply divided 
over monetary union, Mr 
Robin Cook, the party's for- 
eign affairs spokesman, said 
that Labour was "not going 
to get involved in a witch- 


By Peter Marsh 

Production of television sets 
in Britain is set for another 
big rise this year after a 
sharp increase last year. 

The expansion has been 
fuelled by heavy investment 
by Asian manufacturers 
which have spent an esti- 
mated £lbn ($1.6bn) since 
1990 on expanding television 
plants in Britain. 

The UK is now the leading 
producer of televisions in 
Europe, producing one in 
three sets made in the Euro- 
pean Union, compared with 


hunt against individuals 
with idiosyncratic views". 

He was replying to a ques- 
tion about whether Mr Blair 
would punish any Labour 
member of parliament who 
broke the party line on the 
issue. 

Mr Cook insisted that the 
difference between Labour 
and the Tories was that most 
Labour candidates would 
back a policy retaining the 
option to participate in Euro- 
pean monetary union, with a 
decision taken ultimately 
“on the basis of bard-headed 
economic reality”. 


one in five in 1990. 

Britain’s “big six" televi- 
sion equipment companies - 
five of them Japanese and 
one South Korean - this 
year plan to boost output 
from 4.5m sets to 5.1m. a rise 
of 13 per cent 

The “big six" are Toshiba. 
Sony, Hitachi, Matsushita 
and Mitsubishi of Japan and 
Samsung of South Korea. 
They account for 75 per cent 
of production in Britain. 
Others with UK plants 
include Sanyo of Japan, 
Tatung of Taiwan and South 
Korea's LG Group- 


Labour yesterday pub- 
lished research claiming that 
of the first 100 Tory candi- 
dates “to come clean on 
their position on the single 
currency" in their election 
literature, a “dear majority 
of Conservative candidates 
have come out against Tory 
policy”. 

Mr Cook said: “It looks as 
if [former Tory chairman] 
Lord Tebbit for once was 
being too moderate when he 
claimed that the party line 
would he opposed by 200 
Tory candidates. It is not 
just an issue of the single 


Total UK output of sets 
last year rose 6.8 per cent to 
6.2m, against 5.8m in 1995. 
according to the British 
Radio and Electronic Equip- 
ment Manufacturers' Associ- 
ation. Two-thirds were 
exported. 

In the early 1990s. the 
industry shrugged off the 
recession in Britain by step- 
ping up exports to the rest of 
the EU. Manufacturers were 
helped by the fall in the 
pound when the UK left the 
exchange rate mechanism in 
1992. 

Mr John Bennigsen, man- 


currency, it is an issue of 
party leadership. The Tory 
party has a vacuum at the 
top." 

However, Mr Cook side- 
stepped a question on 
whether Mr Blair would 
insist on a three-line whip 
on a vote to join a single 
currency. He said that there 
would be cabinet "collective 
responsibility”, binding all 
ministers to the same line. 

Mr Blair continually con- 
trasts the Tories' divisions 
on monetary union with 
Labour’s alleged unity. How- 
ever, a number of Labour 


aging director of Toshiba 
UK said one of the reasons 
for the industry's success 
was the UK's "skilled and 
cost-effective" workforce 
which was happy to take on 
ideas from Japan, such as 
“just-in-time" production 
routines. But he said ster- 
ling’s rise in recent months 
“was starting to make busi- 
ness more difficult”. 

Since 1990, output volumes 
by the industry have nearly 
doubled, with current pro- 
duction worth about £2bn a 
year at retail prices. The 
industry’s trade surplus has 


MPs. including Mr Nigel 
Spearing, Mr Denzil Davies 
and Mr Dennis S kinn er, 
have made dear their impla- 
cable opposition to monetary 
union. 

Meanwhile, Mr Paul 
Sykes, a millionaire busi- 
nessman financing Tory can- 
didates who come out 
against monetary union, 
insisted he remained loyaL 

“I have spent 25 years in 
the Conservative party," he 
said, but “for the sake of 
democracy we have to have 
a proper debate on the single 
currency." 


risen from £271m in 1991 to 
£552m last year. 

The rise in output in 
Britain during the 1990s has 
been significantly greater 
than in Germany and 
France, the other two main 
EU producers. In France, 
output rose by one-third to 
3.7m sets between 1990 and 
1995, while in Germany, out- 
put fell 9 per cent to 33m 
sets between 1990 and 1994. 

Last year the UK made 35 
per cent of the ElTs total 
production of 173m sets. In 
1990 it made 22 per cent out 
of 15.7m. 


Heavy Asian investment has put Britain at top of European producers’ league 

Sharp rise planned in TV set production 


’Globalisation underlies chemical industry woes 


Falling output and strong pound beset export-dependent sector 


T here can be little 
doubt where the 
chemicals industry 
falls in Britain’s two-speed 
economic recovery: it is not 
(looming, and has recently 
gained a large handicap 
For while the industry 
accounts for almost a tenth 

of the UK's manufacturing 

output, and provides the 
lion's share of raw materials 
fur the other nine-tenths, its 
market is global. 

Last year, hopes of coast- 
ing at the top of the world- 
wide chemicals industrial 
cycle until 1998 evaporated, 
UK chemicals industry out- 
put stagnated and then fell, 
and E30ttm ($486m) Of 
planned investment was 
shelved. 

This year, the industry 
continues to grapple with 
fierce global competition, 
but its task is made even 
harder by the rapid apprecia- 
tion of sterling against other 
®hjor currencies. 

And with an international 
ft spread of sales and produc- 
tion sites unmatched by 
other sectors, its angst 
is otw acute. 

The sector has been forced 
to become pinH*ii “in order to 
wmw at all", says Mr Danny 
chief executive 


of BOC. the UK's second 
largest chemicals company. 

BOC's results bear this 
out In Europe in the last 20 
years, the industrial gases 
group has lifted its sales 
from £333m to O.l 5bn - a 
decline in real terms of sev- 
eral per cent But in Asia 
during the same period it 
has achieved a near tenfold 
sales increase, from £l39m to 
Ei.3ba delivering significant 
real growth. 

Other UK chemicals com- 
panies have become interna- 
tionalised as their markets 
have moved. 

One example is the shift to 
Asia of Courtauld's marine 
coating operations following 
the migration of the ship- 
building industry. 

But as UK producers have 
sought growth beyond then- 
home market, so have chem- 
icals companies from other 
mature economies. And join- 
ing them in the race for busi- 
ness are huge new manufac- 
turers from Taiwan. Korea 
and China, which are happy 
to eschew profits in the pur- 
suit of expansion. 

The result, even in Asia 
where chemicals markets 
are growing rapidly, is “huge 
excess capacities", according 
lo Mr volker Trautz. a 


director of BASF, the Ger- 
man chemicals company. 

Such overs upply affects 
UK producers directly 
because markets have 
become borderless as "prod- 
uct specifications have 
become uniform", says Mr 
Jfan Leng, chief executive of 
Laporte 

“When Procter & Gamble 
buys toothpaste ingredients 
in Asia, it wants the same 
ingredients as it is using to 
make toothpaste in Europe," 
he says. The same is true of 
Intel’s requirements for 
microprocessors, textile 
dyes, plastics for computer 
housings and paper coatings. 

This standardisation - 
across thousands of products 
- is forcing competitors to 
face each other out in every 
market in the world, or lose 
out altogether. 

S ome chemicals markets 
remain lucrative, and 
some UK companies 
have secured a patent-pro- 
tected technological advan- 
tage: an example being 
Courtaulds with Tencel, the 
world's first new man-made 
fibre for decades. 

But in many more areas, 
demand and prices are suf- 
fering as too many chemi- 


cals companies battle it out 
for market share. Which is 
why. says Mr Rosenkrantz, 
"developments that affect a 
global sector are far more 
important to us than the 
state of the UK economy”. 

Mr Gordon Campbell, chief 
executive of Courtaulds, 
goes further “It is just not 
significant for Courtaulds 
whether the UK is booming 
or in recession.” 

The UK represents just 14 
per cent of the company's 
sales "and much of that is 
re-exported by our custom- 
ers", he says. 

Exchange rates, however, 
are deeply significant And it 
is here that the industry is 
now reeling. 

Eight of the UK’s top 20 
chemicals companies have 
signalled that profits are 
likely to be more than 10 per 
cent lower this year as a 
result of the strong pound. 

"Where we are competing 
with a German company by 
exporting into Asia, we can- 
not increase our prices to 
account for lower returns in 
sterling,” says Mr Campbell. 
“We have no choice but to 
accept reduced profits.” 

Worse still, adds Mr Leng, 
“we have to be globally com- 
petitive even to sell into the 
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local marketplace”, since UK 
manufacturers have proved 
willing to switch to cheaper 
supplies from German or 
Korean producers. 

Laporte, which is Britain's 
largest speciality chemicals 
producer, already manufac- 
tures three-quarters of its 
output outside the UK. Of 
Laporte’s British production. 


about a third is exported. 

"What matters to us in 
choosing the UK as a pro- 
duction site are the costs of 
labour and utilities, the tax 
policy and exchange rates. 
Unless you can compete an 
those, you don’t compete.” 
says Mr Leng 

Jenny Luesby 
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It's no wonder frequent travellers on 
business prefer to fly with Japan 
Airlines. On board our new Executive 
Class Seasons, our Skyluxe seat 
makes comfort the No.1 priority. 

It has a multi-positional headrest for 
full support. A lumbar and leg support 
for posture. 

And to rest your Bye, the cabin's 
interior decor changes with the 
seasons. Even Seasons’ changing 
menu appreciates European and 
Japanese tastes. 

From 1st April to 30th June, 50% bonus 
miles for frequent flyers between 
Europe and Japan to celebrate our 
JMB unification. 

For more details contact your travel 
agent or call JAL to enjoy comfort 
all the way. 



Japan Airlines 



A BETTER APPROACH TO BUSINESS 
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THE PENINSULA 

GROUP 


The Peninsula: Hone Kong • Muub * New Yak • Bewetto Hilk • The Pair* Hat*! Beijing • The Kaskxn Hoed Haag Kang 
The fcntaub Croup Rewwtiow Gsure. Hong Kong. Tet (85Z) 2732 2922 Fn: (8523 2732 2933 Tolfae (0080) 855 234 (Taman onW Toffiree 8s (800) 852 3127 (Sfappoieonlf} 
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EXCLUSIVE OFFER 


BANKER DIRECTORIES 


Three directories (Americas, Asia/Pacific/Africa & Middle East, Europe) 
provide 


comprehensive and up-to-date information on the core areas of global 
finance. 


Each volume contains detailed information on banks including contact 
details, bank rankinas and financial information on 
strength, size, soundness, profits a^d 
performance indicator's. 


:r.J bps. ifitei'ilrSriCl C' bC.*:i:f>G '.VC.'Cr'.liC 


■ T':-‘ M DIRECTORIES 


. 2«e*o'.— « A-v-cci. Av-c. ~c:- r :. v.;V :i: rc: 



133% discount tor a limited time only 


YES, I wish to take advantage of this exclusive reader offer. 
Please send me copies of the following directories: 


Fax or call your order to 
the Directories Hotline 


□ THE BANKER Directory: The Americas 


£130.65/$20770 


□ THE BANKER Directory: Asia/Padfic/ Africa & Middle East £130.65/$20770 


ll [Gj : 7 i 83 1 8632 

44 (O’) '-71 463 3210 


□ THE BANKER Directory: Europe 

□ THE BANKER Directory: 3 Volume Set Directory 

Ways to Pay 

1 enclose a cheque made payable to Pearson Professional 
Please invoice me/my company 

Please debit my credit card. Mastercard/Visa/Amex/Diners Club/ 


£130.(55/120770 

£267.33/$435.49 


£ 7$ 

£ — — 1 % 

£L /$ 


see! ssj!34t ' packaging per po:<c! 


Card No: 


Expiry Date: 


Name: 


Conpcny: 


Address: 


Postcode: 


Country:. 


Tel Number: 


Fax Number:. 


Signature: 

Please note. Offer closes 31 /04/97 


Pmrou Professional Limited, Registered Office Maple House, 149 Tottenham Court Road, London W1P 9LL, England. Registered Noe 2970324 (England 
and Wales): VAT Registration No. GB 278537121 .The information you provide will beheld on our database and may be used to keep you interned of our 
and our aaodated companies" products and ter selected third part}' mailings. 
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THE WEEK AHEAP 
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DIVIDEND & INTEREST PAYMENTS 


TODAY 


Commonwealth of Australia 
9.5* Ln 2012 £237.50 
Avntin RO.IO 

Banco Commercial Portugues 
BCP Esc70.0 


Barbour Index 3.15o 
Baring Tribune Inv 1 st 5.8p 

^SiviS Tst Equities 


Ind Un 2.037D 
Enter prise Oil 1 1** Un Ln 
2016 £5.8125 
French Property Tst 1.45p 

Herald Inv Tst 0.81 p 

Kobe Steel 2.65% ids 1998 
Y265000.0 

Do 3.0% BdS 1999 Y30000a0 

Do 3 2% BdS 2000 Y320000.0 

ReJyon 7.5p 

Serco 3.8p 

Soundtracs 0.8p 

Thai Prime Fund Pf $0-50 


TOMORROW 


Abbrust Conv Inc Tst 1.6p 
American Brands 12-5% Un 
Ln 6.35p 

Armitago Brothers 3.3 p 
Barclays Bank Property Index 
1997 £1.87 

Do Property Index 1998 £1.87 

BCE C$0.68 

Cementone l.lp 

Chester Asset Receivables 

Dealings No.1 Asset Bcked 

FRN 2003 £1644.16 

C»y Mortgage Receivables 1 

Mrfg-bdooFRN Feb 2023 

Seres £42.48 

Do 2 Mrta-bckd FRN Oct 

2023 £46.38 

Do 3 Class A Mort-Bckd FRN 
Oct 2023 £45.52 


Do 3 Class B Mort-Bckd FRN 
Oct 2023 £58.06 ^ 

Do 4 Class A Mort-Bckd FRN 

Aug 2028 £4850 

Do 4 Class B Mort-Bckd FRN 
Aug 2028 £58.06 
Do 5 Class A Dafd Int 
Mort-Bckd FRN Sept 2032 
£49.16 

Do 5 Class B DeM int 
Mort-Bckd FRN Sept 2032 
£71.57 

Con Ister Tst l.28p 
Elbisf 0 4p 

Eld ridge Pope 614% Int* Un 
Ln £3.125 

Do Th% IrrdUnLn £3.75 

Enterprise OB Sb FRN 1999 

£35714.38 

Fairway 2.6p 

FtotondllKM Ln2009 

£287.50 

Qeaihouse 2.4p 

Goode Currant 3Vfc% Cm Pf 

0.875p 

Govett Strategic Inv Tst 9%% 
Db 2017 £4.S075 
Granada FRN 1998 £1777.08 


Y640Q00.0 

Occidental Petroleum $&25. 
Quaker Oats $0-285 
Ranger 03 $0.08 
Richards 4% Cm Pf 1.4p 
Do Cm Pf 1-4437& 
Sanwa Ftn Aruba Gtd FFW JW 
2004 S1506£1 


Hydro-Quebec 11H% Db Ser 
HV Apr 2001 £112.50 
Indapenderit British 


Healthcare O^p 
Jasmine Tranche B Sec FRN 
2003 Y628413.0 
UoydsTSS FRN 1998 
£156.07 ...... 

Do Sb FRN 2006 £18.40 
Partridga Fine Arts 1.7p 
SL Paul Co’S $0.47 
STB Fin Cayman Gtd Sb Fxd/ 
FRNTtoncheA2003 
$343750 v 


Do Gtd Step-up FRN Oct 
2002 5753^6 
SmfthKBne Beecham 3^5p 
Sonar 2 dass A Mtg Bckd 
FRN 2022 £153^4 
Do Class B Mtg Bckd FRN 
2022 £186.34 
Standard Bank SUg Bd Ptg 
RdPf14Jp 


WereWhave Property 10%% 

1st Mtg Db 2015 £5.375 
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■ WEDNESDAY 
APRIL 16 


BaracQn 2p -• 

Blraiinghant Mtdshlras Sidg 
Sciy.Sb FW4 20(B £1719.89 


Crest Nicholson lJ9p 
Flare 10% Cm Pf 20p 


Close Brothera3.8p 
Conversion 9%% 2005 £4.75 
Dalcel Chemical tods 5.1% Bd 
1997 Y5t000a0 
Do 5.6% -Bd 2000 Y560000.D 
Echiin $0525 
Eurocamp 7J25p 
Fleming American hnv Tst 28p 
Ji^jfter Int Green Inv Tst 2^p 
Do Units 22p 
Klatowort Dev Fd5p 
Metal BulMin 14Jp 
Mitsui & Co (Europe) Fxd/FRN 
1999 Y20491 3.0 


Henderson Highland Tst 1^5p 
ICI 9%% Bd ZOOS £97^0 
Do 10% Bd 2003 £100.0 
Johnson Fry European Utilities 
Tst 2.1 p 

Johnson Fry Second Utilities 
Tst 2.1 4p 

Jognson Fry Utilities Tst 1.85p 
Logtoa 3.6p 

MB=C 9%% Bd 2004 £98.75 
Do 1014% Bd 2003 £102^0 
Merton 1114% Rd 2017 
£5.625 


Banfingftfm Cap^Jraf FRN 
(Ser a $71 A8 
M & G Recovery Tst Ip 7 
Do Geeued Units Ip 
Do Package Units Ip 
Nat West Bank 9% Non-Cm 
Pf A 4J5p _ 

Do Non-Cm S Pf Ser A $0,532 
Do Ser B $0.4375 
Swansea 13%% Rd 2006 
£6.875 

Treasury 2%% IL 2020 


Nova Scotia 11%% Ln 2019 
E5J375 

SL Mocfwen Props i: 
Singapore Para Rrato 
Estates 1.9p 


Morgan (JP) S0.88 
Motorola $0.12 
National Australia Bank. Und 
Sb FRN $29334 
Nfahtfretght 2J25p 
Nistfio twai 6.4% Bd 1997 


UK COMPANIES 


■ THURSDAY 
APRIL 17 


Brewin Dolphin 5.5p 
Govett High Income Inv Tst. 
1.12p 


VWteon (Connotij^ 5p 
World ot Leather l.lEto 
Wyevale Garden Centres 


■ TODAY 

COMPANY MEETINGS: 

Oartmom Bnargfug PacUo hw TW, 
Fenchwch Exc h^iga. 8, Faiietiuroh 
Pteca.EC, 12J30 

Low* potMrt H). 28, Grartan Soaat 
E.0.1000 

MBs Comma, ID. Trinity Squum. 
E.CX. 12JW 


12.00 

Wymte Oantaa Cantraa. Oman 
Dragon HotaC Broad Street. HonAartl, 
10J30 


BOARD MEETINGS; 


BOARD MEET*IG3: 
Finals: 

Bioakfays 
Bodytxrfa M 
Brldgand Oroop 


BOARD MffiTWGS: 

raUDS . 

Aicadten lot 
Allan 


Booaay A Hawkaa 
Brawn (NJ Qranp 
Daw* Crap 
Do — nto nl o 
FUay (Jamas) 

Jorama (S) a Sons 
H awt n gw y Propartlaa 
LocasVsrtty 


FQ OraMp 

biWg a nt era d ra rnnante 
jJBSpona 
SBwmnlaaa Oraup 


Sanctuary Mtnia 
IrCsrkns: 

Aaaoe Bifibb Pooda 
SchrodarVaatnaa 


■ TOMORROW 

COMPANY MEETINGS 

Aocass Plus, Oasaboat RastauanL 

Walsh Bach. Bristol, 11 JO 

Capita Qraop, 12. Appote Street, EO, 

KLOO 

ComnaraU Union, Chartered 
bmaanoa Inatltute, 20h Aktarmantnay. 
EC. 12.00 

UoydaTSB, Edinburgh Inti Conference 
Centre. Hie Exchange, Morrison 
Street. Edinburgh. 10J0 
Manmry Groavanor Tnt, 55. King 
WaSam Street, ECs, 12X10 
Sama Grap, Hyde Part Hotel, Hyde 
Part Comer. 66, K rJ ght ab rtdge. S.W., 
1000 

TDS Cbculte, CunCffa Road- WMaWh 
Industrial Estate. Btackbun, Lancs. 


■ WEDNESDAY 
MARCH IS 

COMPANY MEETINGS 
Britten VNa, British Vita Training & Daw 
Centre, Qraan Street. Mkttaton. 
Manchester, 2J3Q 
Dixon Motaa, Forts Crest The 
Marina, Castle Street. Hufl, 10.30 
ErtgRah SSooWah bweetora, 
Gstmore House, 16-18, Monument 
Street, E.C, 11.00 

Johnson Fry Second UtflKtea Tat. 20. 
Lower Regent Street S.W„ 1 1.00 
MSO Income tnwTat, 3, Minster 
Court Great Tower Street ECh 11.00 
Morgan Sfadal, kmmongan* Hafl. 
Barbican. E.C„ 12.00 
Partridga Rne Arte, 144-146, New 
Bond Street W, M0 
Pari h renon. Cate RoyL 68. Regent 
Street 12.00 
Raed Ind, Row Seasons Hotel 
Hamnto n Place. Part Lana, W_ mo 
Reotem, Gfcson HML 40. 
TbroadneedBe Street EC, 1 1.30 


■ THURSDAY 
MARCH 17 

COMPANY MEETINGS: 

BRA Oroop, The Brewery, CNwajl . 
Street EO, 1030 

Bare, 118, Carman Street EG. ESQ 
n aming Qaearhouaa Ur Tat The 
BaknoraL 1, FMnoaa Street Edteburgh. 
12.00 

nanriro Rwtoairo tevTBt, 25. 

Ccpthome Aya, EG. 11.00 
RHbora, Royal Autanabila Oub. 88, 
PaU MaJL S.W.. 1130' 

Tore* Omgr, Btanhafen Pateoa, 
Woodstock. Oxfon teW re. 11J0 


BOARD MEETINGS: 

Hnate: 

BATM Advanced Conans 
Boot (Hanry) 

I leeeloofc Europe 
Houaa of P raaar 
I aaar Tfran. 

Linden 

Morgan OranM Lada Amarioan Cote 
TM 

Tie Rack 
tnterirrac 

Action Co m p ute r 
Albert Haher 
Chesterton kat 


COMPANY MEETINGS: 

. ANanoa fht Meadow House, 64, 
IWain Street Dundee, 1230 
Baredin Tfldga.3. Ctoiaicsrda - - 

Gardena, Tkateiddga Wsfla, Kant 1030 
Cakebraad Robey, 313-326. 
Southbny Road. Stated, MUdhaet 
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wTf I K^ bh0Uld Euro P e 's plann« 
watchdog against racism an! 
xenophobia be located? Bonn a- 
c«pual or Germany, where surf 
issues have a particular reso 
nance, would not rank hi eh or 
many people’s lists. 

Bui this month Manfred Dam 
meyer. minister for federal ant 
European affairs in North Rhine 
Westphalia tthe state in whirf 
Bonn is situated), has offered U 
host the organisation whirf 
European 11111011 leaders agreec 
to set up at last year’s Florence 
summit. 


Mr Dammeyer almost makes a 
virtue of the lessons Germany 
has team L He argues that Bonn, 
the sleepy university town on the 
Rhine which became the capita] 
in 1949, is the antithesis of 
nationalism and status-craving. 
"Bonn stands for federalism and 
modesty which the Germans, 
after the terrible experience of 
the past, must learn again." 

The timing could have been 
better. In the past few weeks, sev- 
eral incidents have shown a 


Bonn offers good home to watchdog 


darker side of relations with out- 
siders. 

Television news pictured 31 
hollow-eyed •’orphan” children 
being sent back to Bosnia. The 
group was the highest profile 
group of Bosnians being 
returned. 

Meanwhile. German-Turkish 
relations hit a new low after Ger- 
man chancellor Helmut Kohl's 
apparent insistence at a meeting 
of Centre-right leaders in Europe 
that Turkey be excluded from 
European Union membership. 
The immediate inference in Ank- 
ara was that Christian democ- 
racy was taking exception to Tur- 
key’s embrace of Islam. 

Turkish and German newspa- 
pers hurled Insults across the 
Balkans, culminating in a front- 
page story in the mass- 
circulation Bild newspaper 
complaining that Mr Kohl was 


DATELINE 


Bonn: the German 
capital has strong 
reasons to be host 
to the new 
watchdog against 
racism, writes 
Ralph Atkins 


being compared to Adolf Hitler. 

Separately, members of Mr 
Kohl's Christian Democratic 
Union have floated the idea of 
setting quotas for the inflow of 
Jews from the former Soviet 
Union - even though the num- 


bers are small. The Free Demo- 
cratic party, which is part of the ■ 
federal coalition, has called for 
the wider use of immigration 
quotas. But it would be wrong to 
conclude Germany is witnessing 
a worrying outbreak of xenopho- 
bia. 

Take the Bosnian children. 
Their return was in feet eagerly 
sought by authorities in their 
homeland where their original 
rescue was seen in some quarters 
as amounting to a kidnap. Most 
are not strictly orphans; rather 
their parents were unable to look 
after them. 

Although tensions have been 
heightened by Germany's high 
unemployment, which has stoked 
debate over the number of resi- 
dent foreigners, including 2m 
Turks, Germany is still a haven 
for those seeking refuge. 

A few years ago. Germany 


accounted for more than BO per 
cent of asylum requests filed in 
the European Union. Last year it 
was still more than SO per cent. 
Some 200.000 ethnic Germans 
from the former Soviet bloc 
arrive annually. Media, main- 
stream politicians, churches and 
other community leaders are 
quick to pounce on incidents 
which smack of discrimination or 
echo Germany's Nazi past 

The difficulty Is more that Ger- 
many. despite being home for 
more than 7m foreigners, finds 
outsiders hard to Integrate. 

Volk an Vnral, Turkey's ambas- 
sador in Bonn, says: This adjust- 
ment from a very pure state to a 
multi-cultural, multi-religious 
state will take some time and 
requires a change of attitudes. 

“German laws are more rigid 
in many aspects than, say, in 
Holland. They have this compart- 


mentalised attitude. Whereas in 
Holland and other European 
countries integration policies are 
more advanced, here the bureau- 
cracy distinguishes between the 
status of foreigners and the local 
population. Even those who have 
been here for 30 years are still 
treated as foreigners.” 

Those from non-European 
Union countries, for example, do 
not have voting rights. Often for- 
eigners encounter difficulties 
finding places for their children 
in kindergartens so the language 
is never properly mastered. 

Integration has been made 
more difficult for Germans to 
accept because of the continuing 
ramifications of the collapse of 
communism to the east. 

Judith Kumin. German repre- 
sentative of the United Nations 
High Commissioner for Refugees, 
says that during the cold war 


there was often "a strong politi- 
cal and ideological reason” for 
accepting refugees. 

“Now that interest has disap- 
peared and increasingly - the 
Bosnians are the exception - the 
people coming for asylum are 
from very different regions of the 
world, different cultures, and are 
much more difficult to absorb.” 

But Germany has no particular 
hostility towards outsiders. 
Indeed it has no ultra-right force 
as strong as Jean-Marie Le Pen’s 
National Front in France. 

Against that background, the 
idea that Bonn should host 
Europe’s watchdog, which will 
monitor racist and xenophobic 
incidents, is not far fetched. It 
would help preserve Germany’s 
role in accommodating refugees 
and reinforce vigilance against 
the excesses of nationalism. 

Ms Kumin of the UNHCR says: 
"There is an enormous attention 
in Germany to human rights 
questions. There is a grass roots 
interest which you don't get else- 
where in Europe." 


FT GPIDE TO: 

THE IRA 


Bow long has the IRA been is existence? 

It was founded in 1919 to support the Sinn Fein 
political movement's struggle to end British con- 
trol of Ireland. S inn Fein claimed to be the legiti- 
mate government after the 1918 elections which 
gave it a majority in the whole island. But the 
fighting ended with the partition of Ireland in 
1922. The “Provos" or Provisional Irish Republi- 
can Army, to distinguish it from the official IRA, 
was set up in December 1969. Militants then 
rejected the leadership's decision to give token 
recognition to the Westminster, Stormont and 
Dublin governments. 

What is its active membership command 
structure? 

The republican movement is split into four 
departments - the military, the prisoners, the 
propaganda and political wings, represented by 
An Phoblacht, the provisionals' newspaper, and 
Sinn Fein, the political party. 

The ZRA likes to mimic the terminology used in 
a regular army, and is centred on about 200 fairly 
full-time ‘Volunteers'*, some organised in "active 
service units” in Ireland and the UK. 

In addition there are quartermasters, who are 
entrusted with the armaments, together with sup- 
pliers and intelligence operatives. On top of this, 
there is a small number of people willing to offer 
safe houses and other support services. 

The army leadership comprises a seven-member 
council with the power to declare a ceasefire, but 
it requires a frill convention of the membership to 
make it permanent. The army is organised under 
two commands - the northern, based in Belfast, 
and the southern, based in Dublin and responsible 
for operations on the UK piainianri 

Since the mid-1970s, the active service units 
have been organised on a cell structure, making it 
hard for the intelligence services to penetrate. 

The IRA has also recruited so-called "sleepers”. 
These are younger operatives, who have no crimi- 
nal record and are sent to the UK mainland, 
where they lie low, engaging in intelligence gath- 
ering on potential targets before being dispatched 
to conduct a hit. 

Who are its leaders? 

Their identities remain secret. The members of 
the ruling army council are said to be known to 
the security services, but they are careful not to 
leave traces that could lead to prosecution. Such 
is the pressure of surveillance that meetings are 
rare. The council is believed to have met in 
county Mayo at the end of last year. Before the 
1994 ceasefire, the council is believed to have used 
the cover of a Sinn Fein gathering to meet 

What are the tactics? 

Operations have included the no-warning bomb- 
ings of crowded public areas or targeted assassi- 
nations of political and security personnel. 


But the IRA is also engaged in intimidating its 
own community through "punishment beatings". 
These involve baseball bats and naB -studded cud- 
gels used on truant youths, accused of anti-social 
behaviour such as joy-riding and drug-puShing. It 
riaiiwg to be the protector of the harassed nation- 
alist minority, yet even in republican strongholds 
like West Belfast, the IRA has been responsible 
for more civilian killing s than the protestant loy- 
alist paramilitaries or the security forces. 

Are they all psychopathic killers as sometimes 
depicted in the UK press? 

Some are fanatics. Some IRA defectors, who are 
either "turned" Informers by the intelligence ser- 
vices or have a g gnirim* change of heart, suggest 
the IRA is driven by a sectarian hatred of Protes- 
tants. But even Lady Thatcher acknowledged that 
terrorists were methodical and deliberate. 

How do they finance their operations? 

The police nlaim the IRA is involved in racketeer 
ing in Belfast and other cities, owning pubs and 
taxi fleets, and dabbling in drug-dealing and copy- 
right piracy of videos and perfiunes. Bank raids, 
particularly in the Irish Republic, have been a 
fairly dependable source of income. 

Same US-based support groups, sympathetic to 
the cause of Irish unity, have also raised millio ns 
to support the "armed struggle”. The movement is 
said to raise around £6m (39.7m) a year. 

Where does it acquire its weapons? 

The IRA's links with the Libyan regime of Colonel 
Gaddafi are well documented. But its sources are 
fairly eclectic. It has Semtex. much of it bought 
while the communist regime was still in power in 
Czechoslovakia, and home-made fertiliser-based 
explosives. The “volunteers” are equipped with 
AK-47 assault rifles. US-made Ml carbines and 
Garard rifles, and a variety of .303 rifles and 
German and American-made pistols. Recent 
attacks have used a shoulder-held horizontal mor- 
tar and they are even said to have acquired sev- 
eral surface-toair SAM-7 missiles, although there 
is no evidence that these have been used. 

What is file IRA looking for in any long-term 
settlement? 

Although it is committed to achieving a 32-county 
socialist republic, freed from British occupation, 
the IRA’s demands hare been steadily moderated 
over the years. Today Gerry Adams. Sinn Fein 
president, admits any agreement is likely to be 
based on the Anglo-Irish framework documents of 
1995. These envisage some form of devolved 
assembly, strengthened cross-border links with 
the republic and parallel referenda in the two 
parts of Ireland to endorse any agreement 

John Murray Brown 


The Monday Profile: Frank Newman, Bankers Trust 

Actions rather than words 



T he quiet man at the 
helm of Bankers Trust 
made an unusual 
amount of noise last 
week. On Monday Frank New- 
man briefed analysts and report- 
ers on the largest ever acquisi- 
tion of an investment bank by a 
commercial bank in the US. after 
Bankers Trust agreed to merge 
with Baltimore-based Alex. 
Brown. A few days later Bankers 
announced a deal with Nippon 
Credit Bank under which it will 
advise on the restructuring of the 
Japanese bank and probably take 
an equity stake. 

The man who. according to col- 
leagues, "believes that actions 
speak louder than words” has 
spoken, confounding critics who 
saw Him as no more than a safe 
pair of hands when be took the 
reins last year after the bank was 
rocked by a derivatives scandal 
Since then, a lawsuit brought 
by Procter & Gamble has been 
settled, profitability restored - 
and the firm's gung-ho trading 
culture has disappeared as he 
tried to build a business based on 
long-term client relationships. 

Newman. 54. never wanted to 
be a banker. As a Harvard-edu- 
cated management consultant, he 
viewed the industry as "stodgy”. 
Then. 25 years ago. he was on a 
consulting engagement at Citi- 
corp. working for a “young man 
with lots of ideas" called John 
Reed. The current chairman of 
Citicorp was involved in the 
"first real effort towards using 
technology to transfer money in 
the retail business through card- 
reading te rminals ". Newman saw 
that what he had thought was a 
stagnant industry was about to 
enter a period of rapid change. 

When he arrived at Bankers - 
essentially a capital markets 
operation, although under the US 
regulatory system still defined as 
a commercial bank - there were 
concerns that Newman, whose 
background is in retail banking, 
had “never traded a bond in his 
life”. He is unapologetic. “To run 
a large complex organistion 
requires managerial skills.” And 
he is candid about the break with 
the past. “Trading and deriva- 


tives activities were half earn- 
ings. Going forward, they will be 
successful businesses, but never 
again in that proportion.” 

His management style, in con- 
trast to his predecessors, is low 
key. Bankers Trust finance direc- 
tor Ricbard Daniel, who worked 
under Newman straight out of 
business school in 1974. says: “He 
is not one to preach about what 
he’s going to do.” But "he hon- 
ours people and is very thorough 
and very thoughtful” 

"He had to cope with massive 
defections when Shanks and San- 
ford (the previous management 
team) left said one analyst who 
has watched Newman for 15 
years. And he disputes his 


reputed lack of charisma: "He is 
charismatic in his own way.” 
Another colleague says he has “a 
quiet confidence in himself that 
allows him to be generous in his 
compliments to others." 

Indeed, his record suggests 
there must be a core of toughness 
beneath his soft-spoken exterior. 
He joined Bank of America as 
finance director in 1986 when the 
bank had already lost more than 
$lbn. “It was in big, big trouble.” 
be remembers - worse than the 
difficulties facing Bankers Trust 
after its derivatives scandal. At 
first loath to turn away from a 
successful 13-year run at Wells 
Fargo, “I became intrigued with 
the possibility of turning around 


this giant institution”. Today, it 
is America's third largest bank. 

After that, he got a call from 
Washington which led to two 
years as deputy secretary of the 
Treasury under Lloyd Bentsen - a 
job he took, despite the 90 per 
cent pay cut, because he thought 
it would be “fascinating”. It was, 
though he is “glad to back in 
business" where ”1 can make 
decisions and then implement 
them" without worrying about 
the political ramifications. 

Although stability at Bankers 
Trust was quickly restored, its 
direction under Newman has 
sometimes seemed ill-defined, 
despite its acquisition last year of 
mergers and acquisitions bou- 
tique Wdlfensohn. With the Alex. 
Brown acquisition, a clearer 
strategy has emerged. 

Bankers does not want to com- 
pete with Morgan Stanley and 
Goldman Sachs for underwriting 
business from Fortune 500 com- 
panies. “We have no value to 
add. We’re not going to waste one 
dollar trying to compete with 
them in that market,” says New- 
man. Instead, it will target 
growth companies and restruct- 
uring companies - a “better mar- 
ket" because it is growing more 
rapidly and margins are higher. 

The NCB deal is a business 
arrangement rather than a strate- 
gic link - an example of Bankers' 
work in helping companies to 
restructure. "The Japanese finan- 
cial system is going through a 
major transition and we happen 
to have a set of skills that is very 
applicable,” says Newman. 

He describes the arrangement 
with NCB - under which Bank- 
ers Trust will service NCB clients 
outside Japan, among other 
things - as a “partnership-style 
approach". “I hope we can do it 
with other (Japanese) institu- 
tions.” The potential equity stake 
is “a token of working together 
rather than a meaningful part of 
any financial package. When I 
say small I mean small”. 

Frank Newman may be mild- 
mannered and softly spoken, but 
he gets bis message across. 

Tracy Corrigan 



Stephanie Flanders • Economics Notebook 

New ways forward for Africa 

An initiative to aid the sub-Sahara’s development deserves serious study 


L week that the plight of 
sub-Saharan Africa is 
l to get the attention 
policy-makers that it 
The search is on for 
help support a sea- 
i these countries’ devel- 
3ut what, precisely, can 

Sachs, director of the 
Institute for Interna- 
levelopment. recently 
i one possible plan of 
both the US Treasury 
bers of Congress. 
lint of the institute’s 
, if not the detail, is in 
the latest conclusions 
African governments as 
rademics and long-time 
lent workers. Whether 
will also sign up to the 
is another matter, 
or Sachs focuses on the 
ugh much of the plan 
or would be strength- 
xHjperation with multi* 
ganisations such as the 
ok and donors such as 
ican Union. 

1 “A Partnership for 
in Africa”, the plan 
,-oive the US taking the 
riving selected African 
five kinds of help: 
ded access to US mar- 
os ter rapid growth of 
conditional on signifi- 
iomic reform and trade 
cion by the recipients, 
and rapid writeoffs of 
E?bt (considerably more 
than the multilateral 
iative launched earlier 

arary balance of pay- 
ipport to aid macro- 


• US corporate tax incentives to 
stimulate direct foreign invest- 
ment in the region. 

• Direct support for basic and 
applied research In health, agri- 
culture and the environment 

• Help in revitalising and 
expanding key infrastructure, 
especially rural roads and tele- 
communications. 

At first sight, the proposals 
seem to have much in common 
with other high-profile efforts to 
support African development 
which have been launched 
repeatedly since the 1960s. 

In 1965. the average per capita 
income in sub-Saharan Africa 
was 60 par cent of the developing 
world average; today it is less 
than 35 per cent Sceptics are 
entitled to ask why this new ini- 
tiative should be any more suc- 
cessful. 

The plan reflects three key les- 
sons about the development pro- 
cess - and the impact of foreign 
aid - only recently fully under- 
stood. The first is the central 
importance to growth of being 
open to the outside world. Like 
many other academics in the 
field. Professor Sachs reckons 
moving from closed markets to 
completely open ones can boost 
the growth rate of the average 
developing country significantly; 
by his reckoning, by as much as 
22 percentage points a year. 

protectionism In sub-Saharan 
Africa appears to have played a 
particularly large part in the 
region's stagnation. 

A World Bank study published 
last year found that domestic 
trade barriers in sub-Saharan 
Africa cost the region 9Hbn 
(£7bn) a year, equivalent to the 
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total aid to the region from 
developed countries hi 1991. 

The second lesson is the need 
to be selective. It is clear - and 
this is given strong support by 
new World Bank research 
reported in today’s FT - that aid 
cannot create the political and 
institutional conditions for suc- 
cessful changes in policy; it can 
only exploit them. 

Yet this conclusion, however 
damning, need not be a counsel 
of despair. Craig Burnside and 
David Dollar, the authors of the 
World Bank study, note that 
quite a few, very poor countries 
have recently stopped t a lki ng 
about reform and started actu- 
ally delivering. 

Heavy debt relief and other 
help could make a huge differ- 
ence to their long-term success. 
If only donors would decide to 
focus more assistance on these 
countries, and less on places 
where it is likely to be wasted. 


On the same reasoning, the 
Harvard institute’s proposal 
reckons that only a very small 
number of sub-Saharan coun- 
tries mig ht qualify tomorrow for 
the new programme. It lists five 
possible candidates: Uganda, 
Ghana. Mali. Malawi and 
Mozambique. The hope is that 
the success of early entrants will 
inspire others to take the plunge. 

The third key element of the 
plan, which tallies with the 
recent thinking of many African 
governments, is that this time 
the support must have a credible 
timp limit Across the continent 
aid recipients and aid providers 
are more and more aware of the 
economic and social damage 
caused by long-term dependency. 

Where aid makes up 15 per 
cent, sometimes more than 30 
per cent of GDP, and half, even 
75 per cent of domestic invest- 
ment, the government has 
become almost a bystander in its 


country's affairs. Almost every 
decision, every investment, is 
either taken by donors or taken 
with them in mind. 

Many programmes are now 
expressly designed to guard 
against this problem. But the 
sheer volume of outside involve- 
ment makes it all but inevitable. 
Countries participating in the 
Harvard institute's plan would 
get short-term support in manag- 
ing the transition to a pro- 
growth strategy, but it would be 
strictly limited to Eve years. 

“At the end of the process, for- 
eign aid as we know it will come 
to an end.” Any country which 
abandons the programme half- 
way through would lose all 
direct or indirect assistance, and 
would not be able to reapply for 
five years. 

Is any of this possible? Believ- 
able, even? The US Congress and 
the parliaments of other major 
donor countries may not think 
so. Nor may they think that the 
chance of encouraging faster 
growth in Africa merits the esti- 
mated $i.4bn per year price tag 
of the entire package. 

With such a long legacy of fail- 
ure on both sides. It is perfectly 
possible - likely, even - that 
something close to the Harvard 
institute's plan will not achieve 
a dramatic change in sub- 
Saharan Africa's prospects. 

But the evidence suggests it 
would be a signal improvement 
on the status qua At any event, 
just over one hundredth of 1 per 
cent of the combined budget of 
the governments of the Organi- 
sation for Economic Co-opera- 
tion and Development seems a 
small price to pay to find out. 
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MANAGEMENT 


Businesses need to find a lure to replace the job for life contract, says Tony Jackson 


T ucked away in last Mon- 
day's edition of the FT 
were two neatly con- 
trasting stories. 'Hie first 
said British Aerospace was to 
lure top-flight engineering gradu- 
ates by offering them a 60 per 
cent salary premium. The second 
said this year's top choice of 
employer among American MBA 
graduates is, yet again, 
McEinsey. 

It is not news that smart young 
graduates would rather be man- 
agement consultants than run 
factories. But perhaps there is a 
subtler message; that the aban- 
donment of the dd employment 
contract - the job for life - works 
against some companies and In 
Savour of others. 

Consider the prospects for a 
graduate engineer In an industry 
such as aerospace. The work is 
specialised, and the industry 
highly cyclical If your company 
downsizes, its rivals are probably 
doing the same. If it happens to 
you at 50, your working life may 
be over. 

This presents a problem for 
British Aerospace. It needs to 
attract a pool of talent from 
which it can pick the company's 
leaders in 15 or 20 years’ time. 
But the de-layering of manage- 
ment makes reaching the top a 
longer shat than it used to be. 

McKinsey*s case is quite the 
opposite. Few expect to stay for 
more than a decade or so. Many 
win then move into management 
A background in consulting is a 
splendid way to hedge one’s bets 
in an age of uncertainty. 

British Aerospace's problem Is 
not unique. Bruce Pasternack, 
who runs the San Francisco 
office of the consultants Booz 
Allen, says it applies with partic- 
ular force in the oil industry. 

Oil companies. Pasternack 
says, have yet to develop general- 
ised management skills among 
their employees. The question I 
ask them,” he says, “is how 
many people have been head- 


How to hook the 
talent in the pool 



hunted from their company to 
work at a senior level outside the 
industry. So far, I haven't found 
a single case." 

Like the aerospace engineer, 
the refinery manager out of work 
at 50 feces a bleak future. That 
makes the all companies unat- 
tractive to young recruits.” Pas- 
ternack says. "At Davos [the 
World Economic Summit J this 
year, that turned out to be the 
key issue for the industry: how to 
get leaders for 20 to 30 years 
out” 

The same applies, he says, to 
other Industries: steel, mining . 
chemicals, the regulated utilities, 

hanking and insurance. 

But while the problem is real 


enough, not everyone agrees with 
the diagnosis . Last year, accord- 
ing to Sumantra Gboshal of the 
London Business School, 
McKinsey offered jobs to four 
Harvard Business School gradu- 
ates who also had offers from the 
US energy group Enron. Three of 
the four picked Enron. 

“Enron has revolutionised 
itself.” Ghoshal says. “It's an 
industry leader. The issue here is 
not to do with companies, Indus- 
tries or even the nature of the 
job. It's to do with people." 

In Ghoshal's analysis, there are 
two aspects to the puole. "One is 
the smell of the place: the inter- 
nal environment. The reason 
people don't go to a lot of compa- 


nies is not the marginal £500 of 
pay, but the fact that, metaphori- 
cally, these places stink. They’re 
tired, they're politicised. Other 
places have an exciting smell." 

The second part is employabil- 
ity. That is partly a question of 
investment in people. People join 
a company like Motorola because 
it has a reputation for training. 
People can choose their own 
training structure, and their 
atwrigrim ftnt.fi. It’s also a question 
of how you structure work. I sus- 
pect only a very few jobs are so 
narrowly structured that they 
don't lead anywhere.” 

Pasternack and Ghoshal agree 
on one point. As a matter of vital 
self-interest companies need to 


replace the old job-for-life con- 
tract with a modem equivalent 
Pasternack talks of a "new 
people partnership”: Ghoshal, in 
a forthcoming book {The. Indivi- 
dualised Corporation, with Chris- 
topher Bartlett), of a new moral 
contract. 

First recruits need the promise 
of being trained and developed so 
as to have the permanent option 
of employment elsewhere. Sec- 
ond, the company needs to 
ensure the option is exercised at 
its discretion, not the employees*. 
It wants a stable and committed 
workforce, but one which can 
still be got rid of. 

It is a difficult trick. For exam- 
ples. Ghoshal and Pasternack 
both turn to the US high-tech 
electronics industry: to Intel, 
Motorola and Hewlett-Packard. 
Such companies have the oppo- 
site problem to the oil Industry. 
Their workers axe all too employ- 
able, and open to poaching. 

Hence the emphasis on train- 
ing. Intel runs 2,800 training 
courses, and senior managers are 
expected to teach at least once a 
quarter. Every Motorola 
employee, from the chief execu- 
tive downwards, must undertake 
at least 40 hours of formal cour- 
sework each year. If Intel work- 
ers lose their jobs, they are trans- . 
ferred to a redeployment pool for 
between four months and six 
months, where they can either 
apply for new jobs in Intel or get 
trained for jobs outside. 

As Ghoshal observes, this is for 
from altruistic. Employees could 
cash in their employability and 
move for more money, but might 
hesitate if their new employer 
did not have the same commit- 
ment to career development 

High wages may not be part of 
the new contract The British 
Aerospace approach, Ghoshal 
says, has a problem - not of cost 
but motive. “Mercenaries tend to 
move on and not become 
marines. Can you build a com- 
pany with a mercenary force?” 



H ead office and support 
functions have been cut 
to the bona in recent 
years. This has brought many 
benefits, but one disadvantage 
has not been fully recognised - 
the effect an the analytic compe- 
tence of British management. 

In the postwar period, and par- 
ticularly from the early 1960s, 
most large British enterprises 
developed specialist groups 
to provide in-house problem 
solving and decision support ser- 
vices to the rest of the organisa- 
tion. 

They went by a variety of 
names, with operational research 
the most common, and were 10 to 
30 strong in many organisations. 
In a few they approached 100 
qualified staff 

While the number of such 
in-house groups has declined 
greatly, their work has not gone 
away. Much of it has been out- 
sourced to consultancies, but 
buying in expertise rather than 
having it in the career structure 
does more than reduce over- 
heads. 

UK companies and public agen- 
cies are liberally populated with 
senior managers whose entry 
point or early career was in an 
analytic support group. These 


Viewpoint - The Kingpway Group 

Erosion of competence 

Action must be taken to rebuild analytic expertise 


groups served as recruitment 
points, in particular for gradu- 
ates with a technical background 
- mathematics, statistics, com- 
puting - who then received a 
broad exposure to the gamut of 
managerial problems before mak- 
ing the transition to a line Amo- 
tion. 

The existence of a group from 
which rigorous analysis could be 
commissioned was reinforced by 
the penetration of its alumni 
throughout the organisation. 

Today the common route to a 
managerial career is via an MBA. 
The best MBA entrants can be 
very good. The less good, how- 
ever, are liable to apply formulae 
or procedures as if they were gos- 
pel, rather than thin it through 
the relevance of the - often unre- 
membered - assumptions needed 
for them to work. 

This would not matter in a cul- 
ture of quantitatively based cora- 


monsense. Without this, it can 
lead to errors - in some cases on 
a grand scale. 

There are a number of ways in 
which the valuable culture of 
quantitative commomense could 
be preserved and extended: 

• A new form of in-house group 
which could be based, far exam- 
ple, on the model of corporate 
business development groups, 
with a greater analytic emphasis 
in recruitment. 

• Alliances with consultancies, 
which would include a two-way 
flow of staff on secondment This 
would allow a softening of the 
career barrier between corpora- 
tion and consultancy end permit 
the analytic standards of the con- 
sulting group to cross into the 
corporate culture. 

• Alliances with universities, 
combining full-time analytic 
training, work experience and 
periodical "recall" sessions for 


exchange of experiences and 
reflection by the trainees. 

• More open examination of 
how and why specific managerial 
decisions have gone wrong. Fail- 
ures should be seen as prime 
sources for good managers to 
learn how to do better, not as 
skeletons to be rapidly burled 
and forgotten. 

None of these ideas is likely to 
get very for without some shift in 
the way senior executives think 
about how key decisions should 
be made. Board-level managers 
have to create and maintain a 
demand for top-quality analytic 
thinking. 

They must insist that proposals 
which come before them have 
clearly defined objectives, with 
agreed milestones along the 
route; that thorough sensitivity 
analysis is carried out to identify 
what might go wrong; and that 
projects have dear owners who 


will be held accountable for mak- 
ing sure that the right things 
happen at the right times. 

Junior executives have to 
change, too. They must learn 
how to produce top-quality think - 
ing, but they must also recognise 
that top-quality analysis is a sign 
of top-quality thinking by real 
managers - not an exercise car- 
ried out by MBAs, computer tech- 
nicians or accountants in some 
back room. 

We may be biased - we all 
began in analytic-type jobs - but 
we believe a greater emphasis on 
analytic skills and intellectual 
rigour would improve the quality 
of decision making by top 
managers, who are under ever 
increasing pressure to perform in 
ever more difficult circum- 
stances. 

Does anyone out there agree? 

Current members of the Kmgsioay 
Group are: Norman Cohen, mar- 
keting director, London Trans- 
port; Richard Gibbs, chief execu- 
tive, Kingston & Richmond Health 
Authority; Jan Harrison, company 
secretary, Courtaulds; Jonathan 
Rosenhead, professor of opera- 
tional research, London School of 
Economics; Paul Thornton, part- 
ner. French Thornton. 


SARAKREEK HOLDING N.V. 

Amsterdam 

Notice is hereby given that the Annual General Meeting of Shareholders of Sarakreek Holding N.V. 
will be held on Monday April 28, 1997 at 11. DO a.m. at the RA1 Congrescentrum, Europaplem 8, 1078 
GZ Amsterdam. 

The agenda indudes: 

* Annual Report of the Board of Management over 1996 

* Establishment of the 1996 Annual Report and Aocounts 

* Appointment to the Board of Management 

* Designation of the Board of Management as the authorised corporate body to resolve to Issue 
shares and/or to limit or exdude priority rights 

* Authorisation of the Board at Management to acquire, an behalf of the Company, shares in the 
Company 

* Miscellaneous 

The complete agenda for this meeting, as well as the 1996 Annual Report and Accounts and 
information on the proposed candidate for the Board of Management are available and can be 
obtained at: 

the Company's head office, Amsterdamsestraatweg 41 B, 3744 MA Beam, The Netherlands and also 
at: the ABN AMRO Bank N.V., Herengracht 597, Amsterdam. 

To be able to attend the meeting. Shareholders must deposit their shares at the offices of the above- 
mentioned bade not later than Aprfl 23, 1997. The deposit receipt will render entrance to the meeting. 

The Supervisory Board 

Amsterdam, April 11, 1997 


CONTRACTS & TENDERS 


The Central Clearing House and Depository (Budapest) Ltd. 

(KELER Rt) 

for purposes of modernisation of its computer-supported processing 
now invites for two-stage sealed bid 
to a turn-key realisation of 

Integrated Information System 

upon main contractor's order. 

Deadline for submission of Bids: 
in the Stage 1: May 20th. 1997 
in ttae Stage 2: July 28th, 1997 

Bidder may participate in the Stage 2 only upon a separate invitation. 

Bidder may receive the documentation of the Invitation for Bid (IPB) 
from April 21st, 1997 
at the address as follows: 

METRIMPEX Co. Ltd. 

H-1025, Budapest, 

SzipvfHgyi ut 52, 

Computer Tendering Office 
HUNGARY 
Fax: (36)1-267-5650 
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Revealed: the secret of 
maximum success 


T here Is a certain kind of per- 
son who always lands the 
best job, the biggest pay 
rise and the best degree 
without seeming to do much work 
and without showing any signs of 
remarkable intpiiipa nr-ft. 

Richard Koch, a management con- 
sultant and entrepreneur is, on his 
own account, one such. He got a 
congratulatory first class degree at 
Oxford without attending a lecture 
or reading one book from cover to 
cover and an “effortless” MBA. 

And then he breezed through Bain 
and Boston Consulting Group, set- 
ting up his own management consul- 
tancy so that others could do most of 
the work while he got most of the 

cash. At the top of the market he 
sold out to his luckless partners only 
to reinvest the proceeds in success- 
ful ventures including Filofax, 
hotels, and Belga restaurants. As a 
sideline he keeps himself busy writ- 
ing (or rather co-writing) a manage- 
ment book every few months. 

The latest, The 80/20 Principle, to 
be published in May, explains how 
he has done so brilliantly and prom- 
ises to show how we, too, could put 
less in and get more out 
I make no apology to Koch for not 
having read his book in its entirety. 
The point of the book is that 80 per 
cent of the results flow from only 20 
per cent of the causes, and therefore 
I have read a scant fifth of the pages, 
and am confident that I have picked 
up at least 80 per cent of the gist 
Included are numerous bar charts 
and pie charts, allowing us, vari- 
ously, what 80 per cent and 20 per 
cent look like. Several pages are pad- 
ded with an experiment showing 
that if you take 100 people, some will 
drink considerably more beer than 
Others. 

Overall, the message appears to be 
that some things are much more pro- 
ductive/enjoy able/profitable than 
others, and we should concentrate 
more on these things. 



Lucy Kellaway 


which most management theorists 
disregard. It is not dear how we can 
be expected to work happily and self- 
lessly in tight-knit work teams when 
we can’t -be depended on to behave 
property over the fox. / 


Equally some workers/customers 
are more worthwhile than others: 
brewers would do better to attend to 
the people who drink eight pints a 
day rather than on those who drink 
balfa-pint a week. It is not exactly a 
revelation. And 1 am living proof 
that it is quite possible to know all 
that, and possess neither a first class 
degree nor a fortune. 


One of the most important lessons 
that parents try to teach their chil- 
dren is to share. But precious few 
have really mastered the art them- 


selves. to judge by a new survey of 
office workers’ etiquette. 

It shows that nearly half of us will 
happily remove a colleague’s docu- 
ment from the fox machine halfway 
through transmission and put our 
own in instead. Admittedly, the sur- 
vey was conducted by Gestetner, yet 
the picture that the survey presents 
is all too realistic: no one wants to 
put more paper in the photocopier 
when they have used the last sheet, 
but everyone is furious when they 
find the machine always empty. 

Scratch the surface and most of us 
are not much better at shari ng than 
the average five-year-old - a fact 



Industrialists wrote to the. ET last 
week warning, of embarrassing decay 
on London Underground, Moriejr waa 
needed, they said. , - . 

Yet it is not just manfiy. A few 
weeks ago I was caught doing a bit 
of fare-dodging. The train 1 had been 
on was so late that I decided to 
change my plans and.go somewhere 
else. Arriving at my destination, 
which was a zone further than:! had 
paid for, I was told ! could either pay 
a £10 fine or go to court. Afar. a 
pointless, time-consuming, stress-, 
inducing row, I banded over Strand 
filled in a. complaint form, 
have passed, I have .heard i 
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admire the posters that boast that 
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meetings should he conducted stand- 
tog up. At Digital Computers tbey 
take the opposite line:, they Jw 
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manager was quoted as saytog iri 1 
latest Director magazine. [Mast* 
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Amp 

charge 

T he Advanced Man- 
agement Pro* 
gramme In Scot- 
land. which made its 
debut last year, is 
appointing a full-time 
Chier executive. Nicholas 
Terry, a senior lecturer at 
Edinburgh university, has 
! hitherto been the 
part-time faculty chair* 
man. Peter Mackay, the 
former ci\U servant who 
presided over the launch, 
will step aside as execu- 
! tive director. 

The Amp in Scotland is 
j a two-week programme 
! held in June and July at 
Aberdeen university for 
I managers approaching 
the top rung of the corpo- 
rate ladder. Although 
many of the 40-odd places 
are taken by Scottish 
executives, other partici- 
pants come from else- 
where in the UK, the Irish 
Republic. Saudi Arabia 
and Australia. 

The faculty includes 
Robert Glauber, a former 
chairman of the H ar v a rd 
Amp and once under -sec- 
retary of the US Treasury, 
and Marc Bertoneche, 
finance professor at 
Insead. 

James Buxton 


Victoria Griffith looks at ways of reducing negativity in the company 

Accentuate the upbeat 

D espite an extremely low personally. “Now I recognise when placement programme also boosts TO combat negativity. Arredondc 
unemployment rate - my own behaviour is negative and morale. ' advises companies to ban certain 

about 5.3 per cent - and a try to address that up-front,*’ says But high-growth businesses can behaviour. Managers should nevei 
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D espite an extremely low 
unemployment rate - 
about 5.3 per cent - and a 
stockmarket boom tha t 
has lifted the wealth of many 
Americans, pessimism apparently 
runs deep among US workers. 

A Colorado-based tr ainin g com- 
pany called CareerTrack says its 
course on negativity is by far its 
most popular. CareerTrack has given 
seminars on negativity to more than 
32,000 people at 271 companies over 
the past few years. 

The reason, says Lani Arredondo, 
who teaches the course, is that 
Americans Feel increasingly inse- 
cure; “There’s still downsizing going 
on, and even though you could prob- 
ably find another job easily in this 
economy, it makes people feel 
uneasy about the future.” 

Another source of insecurity is life 
outside the office. “People Just don't 
get the support they used to get 
from family, community, and 
church," says the negativity profes- 
sor. “So they are more likely to take 
out hostile feelings on co-workers." 

The danger for corporations, 
warns CareerTrack, is that the neg- 
ative feelings spread like a virus, 
paralysing the organisation. 

“1 think we all feel some pessi- 
mism at times,” says Timothy 
Lenke, head of training at KC Avia- 
tion. Lenke asked CareerTrack to 
give negativity seminars last 
autumn, and says it has helped him 


personally. “Now I recognise when 
my own behaviour is negative 
try to address that up-front,” says 
the executive. 

CareerTrack believes pessimism in 
the workplace costs US companies 
billions of dollars a year through 
higher absentee and attrition rates 
and more lethargic workers. 

Not surprisingly, pessimism can 
be especially acute at downsizing 
corporations. Arredondo urges com- 
panies to be open in order to avoid 
harmful rumours. An effective out- 


placement programme also boosts 
morale. / 

But high-growth businesses can 
also be affected- “High-growth com- 
panies often go through a lot of 
changes, and that can make employ- 
ees nervous." says Arredondo. 

Another source of resentment may 
be a huge salary gap between upper- 
level managers and other workers. 
“An employee who’s getting no ben- 
efit from a company's success may 
rightfully feel some hostility," says 
the professor. 
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TO combat negativity. Arredondo 
advises companies to ban certain 
behaviour. Managers should never 
talk to employees in a degrading 
. manner, using phrases such as: 
“How could you be so stupid!" or 
“You never do anything right!”. 

And no one in the company should 
ever utter the words: T don't care.” 

Other behaviour Arredondo classi- 
fies as negative includes shrugging 
shoulders, rolling eyes, avoiding eye 
contact, and walking away when a 
colleague is talking. 

Although upbeat workers are valu- 
able, Arredondo is careful to draw a 
distinction between criticism and 
negativity. “Companies can benefit 
from an employee who always points 
out bow things could be done bet- 
ter.” says Arredondo. “Mavericks 
have an agenda for change, and 
that's good. Negative employees 
tend to just shut down." 

What should a manager do about a 
negative worker? First, advises Arre- 
dondo, offer training. Employees 
often feel negative when they are 
□ot up to the task. 

Second, consider placing the 
worker in a more suitable position. 
An employee who is performing ter- 
ribly in sales may do a terrific job in 
financial analysis, for instance. 

If none of this works, the manager 
should consider dismissal. “Negative 
thinking is so contagious,” says 
Arredondo. “A company just can't 
afford to have these people around." 


NEWS FROM 

CAMPUS 


MBA students on 
the right tracks 

A total of 150 MBA 
students from ISA at the 
Hec school of management 
in France will next week 
tell the big cheeses in the 
world of European 
railways wbat they think 
or the commercial future of 
railways in continental 
Europe- 

Present at the debate, 
among others, will be John 
Wilson, principal 
administrator for railway 
transport at the European 
Commission. 

Bee: France. J 39 67 94 33 

International debate 
expands online 

On April 18 the Indiana 
university school of 
business will use 
videoconferencing to 
launch its biannual series 
of multinational 

conferences. Five sites will 
be linked in Chicago, New 
York. London, Paris and 
Frankfort. 

The first topics will be 
virtual shopping and 
management development 
and assessment. 

• On the same day the 
Kellogg school at 
Northwestern university 


will broadcast its first 
global business conference 
live over the Internet using 
Microsoft NetShow. The 
topic: how to compete in 
the new millennium. 
Indiana : US. 812 855 53H 
Kellogg: US. 847332 6220 

Tartan council for 
Scottish business 

Strathclyde business 
school has appointed a 
council of business people 
to help the school identify 
issues of strategic 
importance and so increase 
Scottish competitiveness. 

The think tank of 12 will 
be be headed by Ian 
Robinson, chief executive 
Of ScottishPower. 
Strathclyde : UK. (0)141 552 
1400 

A real brick takes up 
residence at Ivey 

The Richard Ivey school of 
business at the University 
of Western Ontario has 
appointed its latest 
executive-in-residence. 

Retail specialist Bruce 
Reid, past president and 
CEO of The Brick, will 
assist in course 
development and teaching. 
Ivey: Canada. 519 661 3206 


CONFERENCES & EXHIBITIONS 


APRIL 21-26 
AQ Diploma 

Follows the AQ syllabus for June 
examination*. For those with 12 months' 
treuuiy experience. • FX history, 
development, economics • Financial 
arithmetic • Money market instruments, 
market practices • Homes options. FRA's 
• Capital nortxtx swaps* Risk xxJ central 
>i Beamy* Supervision mi oompfenoe. 
DPP Training and Consultancy 
Tel: 0171 h2S 8444 Fax: 0171 62S 7818 
EMail: BPPTVainkijsgJcarn(xiterrcxom 
CENTRAL LONDON 

APRIL 21 -JUNE 9 
FT-Ctty Course 

FT City-Course, organised by FT 
Conferences with City University 
Business School, provides an cscelleni 
introduction to the workings of the City 
of London as the financial and trading 
centre in Europe. 

Enquiries: Nicholas Csmty, 

FT Conferences TH 0171 8962632 
Fax 0171 8962696/2697 

LONDON 


The 1997 Conference on 
GiobaUsatKiB of the 
Securities Martcets 
Tin Sret MBTBtaul tavm on me 
impact of gtobaflsation, nthout 
question tha most Important issue 
cortrontinQ the Industry toby. Chased 
by tha saotiarin gansal o< K3SC0, 
LSSA&RBV, high bwl speakers 
Inducts Sir Brian Camber, Secretary 
General IASC; Peter Why, Deputy 
Chatman HSBC investment Bank. 
Stanley Boss. Chairman 7ta*poM; 
MirVMob(u& President Templeton 
Emerging Markets. 

For more Monnation visit iha 
conference website 
Wpy/www.gJdjaSsaltonxom 
or confect James Harper at IFta 
Tat +44 177 483 0350 
Fax +44 171 5364241 

Olympia, LONDON 

APRIL 23 & 24 
Energy Mart Europe *97 

Buying and Selling in a Competitive 
European Energy Market. For suppliers, 
marketers/ traders and energy users 
(jgt» & electricity). Strategy A Trading. 
Energy mattering Rcvoinrion. financial 
Risk Management. Regulation, Pricing 
A Management of the Grid. 44 
international speakers. 

Contact: Pam Well CAE 

TfcL ? 1 XV 26- SO- 963 Fax: 31 -TO-2&5QJJ2S 

BIRMINGHAM 


HONG KONG -A1 Die Heart 
of Asia's Finance Seminar 
Speakers include Mr. Michael Sze, 
Executive Director. Hong Kong 
Trade Development Council; 

Sir David ford, Hong Kong 
Commissioner. Mr Alec Tsui. 

Chief Executive. HK Stock 
Exchange: Mr Frank Wong. 
Chairman. HK Futures Exchange; 
Mr Pfittip U, Chairman. HK Capital 
Markets Association: and 
Mr Andrew Fung, Chairman. 

HK Financial Markets Association. 
Keynote address toy 
Mr John Bond. Group Chief 
Executive. HSBC Holdings Pic. 
Contact: David atarsden 
Hoflfl Kong Tirade Development j 
Council Tai: 01718261661 
Fa»: 0171 828 9976 

The Brewery, London EC1 1 

International Conference on 
Die Safa Operation of 
Tankers In Coastal Waters 
and Approaching Terminals 

This Conference will review the 
lessons mat have been teamed 
from a sequence ot casualties in 
waters wdudiw the Exxon 
VaJdec, Braw. Borga and Sea 
Empress The papers each given 
by a prominent specialist. «m 
review the latest technical 
operational and legal developments 

affseting ability 10 °P eratt ter0e 
onkere safety m coastal waters 


MAY 13 

Using European Standards 

A seminar designed to explain how the 
new European standards can be used to 
help comply with the Machinery, Low 
voltage and Electromagnetic compat- 
ibility Directive*. The objective it to 
give delegates practical advice oo how 
to use standards to comply with 
Directives. 

Registration forms from Melinda Scales 
Tel: 0181 681 8226 Fax: 0181 681 1641 
NORTHAMPTON 

MAY 14 & 15 
FT Zambia Investment 
Opportunity Conference 

Speakers confirmed at this event, in 
association with the Zambian 
Privatisation Agency include The Han 
Frederick T CftiTuba Frcmdenf for the 
Republic of Zambia; The Ben Ronald D 
S Penza MP. Minister of Finance and 
economic Development. Hie Hon Rolf 
Lddas, Fanner Mariner of Economy md 
Finance. Chile. Enquiries: FT 
Conferences TO: +44 (Oj 171 896 2639 
Fax: +44101 171 896 269612697 

LUSAKA 

MAY 14-15 

Sharing Best Practices 
through Knowledge Transfer 
This two day mif L»e mc highlights the 
methods and fra m e w o da for identifying 
and man ag i ng knowledge to support the 
implementation of best practices 
tpnghMywiqHlfltioa. 

Ckx«£ bfick Gaym Bums Intelligence 
Tel: 0181 879 3355 Fax: 0181 S79 1122 
Emrifc oncfc^Qrnc^biainera-adeffigEnce. 
comk 

LONDON 

MAY 14-16 

International Securities 
Settlements 

• Introduction to Securities • The 
Investment Cycle • Risk • Industry 
Initiatives • The Pre- A Settlement 
Processes • Corporate Actions • Re- 
conciliations • Investment Accounting 

• Bands - Domestic & International 

• Equities • Equity Linked Securities 

• Derivatives • Oobd Custody. £650 + 
VAT3dqy*. 

CconaccTFLOITl 6060084/6002123 
Fax: 01 7] 6003751 E-Mail: SALEStfm 

TRaININGJJEMON.CO.uk. 

LONDON 

MAY 15-15 
City of Moscow 650th 
Anniversary Conference - 
New Opp o rtunities in Rnmoe, htrestraent & 
Hade. Rep utab le wMtMhyor A Gow nmc a 
of City oTMwasw. Ftaurag peaemnens by 
leading ciry officials, mvesunent bankers, 
corporations on node A investment 
opportunities in Ctty of Moscow. Dtnque 
epporangr to meet te Major A Gmensrnw 
The delegation win be rocampariod iqr Inge 
group of senior Russian bankers & 
burinEsHnm. Vicky Gtbh, Sads Asoatoa, 
T»44 171583 7711 Fee +44 171 583 3433 
LONDON 

MAY 19-21 
Evaluating Banks 

• Banking Supervision and Regulation 

• Finanad Infcrmation • Key Ratios »d 
Capital Adequacy • Batidcal. Economic, 
Social aDd Technological Risks • Courtoy 
Risk Analysis • Emerging Markets 

• Rating Abodes. 3 Day* £825 + VAX 
Contact: Furplicc 

Tel: 01716239111 Fax: 0171 623 91 12 
Internee http-J/ww^airplaccxoro 
EmaUr rairptact^Mptacexom 

LONDON 

MAY 20 

Methods & Tools far Data Mbting 
The proven value of Data Mining 
is being applied to new industrial 
and business sectors. Speakers 
from IBM. UMIST. Upivs of East 
Anglia and Ulster. Integral Solutions. 
AluAnolylics: CognoK AmoNomy. 
Digital discuss latest methodologies 
and rooi IK*. 

Contact: UNICOM 
Tel: OIS95 25648* 

HEATHROW 

MAY 21-22 

New Strategies for Creating 
Corporate Value 
Tradttkaul performance measures focus 
mo tnnwriy on hirim* aecnmting resita. 
Thiv even addresses other factor* that 


MAY 28-30 
Project Finance 

• Project Rid • Feasibilities & Project 
Ptas • Constructing Cm&Qms; Using 
Modelling • Risk/Re cum Prospects 

• CF'i. ERR and NPV • Types and 
Sources of Finance • SPV's and 
Fntancmg Structures • Documentation. 
3 Days £825 + VAT. Contact Fairplacc 
TO: 0171 623 9111 Rue 0171 623 9112 
Internet: http://www.fairplace.com 
Email: fairptace ffifsii p ta te x om 

LONDON 

JUNE 2-3 

The israeB Business Conference 

Held with the cooperation of die Israeli 
government and the Iarael-Britain 
Business Council and chaired by Lord 
Young, the Conference is divided into 
three parallel tracks: Finance. 
Infrastructure. Hi-iech. Sponsors 
"winHf Cade and Wireless, British Gas 
Contact: Enroccaoa Led 
Tel: +44 181 9091015 Fax: +44 181 
909)025 Email: eirroco&diraoacojik 
QEH Centre, Wesantotrc. LONDON 

JUNE 3-4 ^ 

CITIES International 97 
Conference and Exhibition 
Key issues for urban managers and all 
c onc ern e d with the future of our cities 
and towns. 18 international themes • 
tours • VIP reception. Keynote by 
Secretary of Stare for the Environme nt . 
TO: 0171 973 6404 
Fax: 0171 973 6600 
E-tna M t cm wi ngffidial. pipe xxom 

LONDON 

JUNE 9 

Evaluating, Forecasting and 
Managing Energy Price Risk 

This international one-day forum 
highlights and examines new techniques 
and strategies in energy price risk 
management- Essential briefing for 
IPP*. Utilities, Fuel Sopptien, Industry 
Advisors, Energy Financiers and 
Energy Analysis and Broken. 

Conta ct- Icom Group Cuufemces 
TO +44/0) ISI 642 tII7ecr IIS 
Fax +44(0) 181 642 1941 

LONDON 

JUNE 11-12 
EURO AID 97 

Business opportunities in EU funded 
projects in 160 countries worldwide. 
Conference and exhibition covering a 
multitude of disciplines snd products. 
The meeting place to find your 
European partners bidding for EU 
projects worth 10.000 tniBica ECU per 
yeac 

Contact: John Darnels. CEP 
Tel: +32 2 646 89 36 
Rax: +32 2 646 95 79 

BRUSSELS 


Forum *97 ... 

People Management 
for the 21st Century 

A one day conference with a 
practical Was. The country's 
leading HR experts including 
Or Peter Honey and 
Dr Ian Cunningham are 
being brought together at this 
conference to explore the future 
of people management 
For more Hotmatiou 


Iftt 444 (0)1714677100 
| Fir +44(01171255 1472 

| mm IHt INSTITUTE 

| IrV Oh PETROlkUM 

London 


oieourap: jimotiw 

frfrmifymf the real wealth crown and 

vahie*bi\CT within an otgamsaran. 

Coniscl: Mh* Gaynor at Buain«a 

Intelligence T: OHM 879 

F: MSI 879 1122 E-mail: mrak-gaynor 

w'h*uncss-inienisaVft» ,,k ' 

LONDON 


prease can 

Claire MacConnsck 

art (Kali on J/ J 

01815468990. \?/ 

London " 

JUNE 12 & 13 

FT Aerospace & Commercial 

Aviation Conference 
Confirmed speakers: Yves Michot, 
AernpatUe, John Leahy. Airbus lnduarie, 
pnier, Cannler-Beiu Anarpuce. 
JQt^en Weber. Lufthansa. Charles Bigot. 
Arinpoee. David Umbufl. Caihsy Pacific 
Airways. Jean- Marie Colon. European 
Spice Agency. Pisrick Girin ARR). 
Engines: FT Conferences Tel: t+44) 171 
896 2626 Rk (+44) 171 S862ffl#26B7 
PARIS 

JUNE 16 417 
World Gold Conference 

The FT World Gold Conference it 
widely regarded as the premier event m 
Europe for the international gold 
business providing art authoritative 
platform for discussion about latest 
market devdopoKSB. 

For detail*: FT Conferences: 

TO: (+441 171 8962626 
Fax: (+44) 171 896 2696/2897 

PRAGUE 



University of Michigan 
Hi Business School 

Executive Education Center 


Finance for the 
Non-Financial Manager 

May 12-16, 1997 
Lake Geneva, Switzerland 


OS* 


Communicate more effectively with the financial executives in your 
organization. Exchange ideas with other managers from a variety of firms 
and diverse geographical areas. Interact with world-renowned faculty. 

Strategic Marketing Planning 

May 19-23, 1997 
Lake Geneva, Switzerland 

Discover the forces that influence competitive dynamics and their 
implications for international and domestic marketing and business 
management. Interact with outstanding faculty who are internationally 
recognized for their research and work in the field. 

Global Program for 
Management Development 

June 29 -July 11, 1997 
Hotel El Montanya, Spain 

A Joint Venture between the University of Michigan Business School, 
Ann Artior. Michigan, USA 
and 

The International Graduate School of Management of the 
University of Navarra, Barcelona, Spain 

Master emerging patterns of global competition. Interact with world- 
renowned scholars and experienced industry consultants who provide 
theoretical as well as practical expertise. 

To register or for more information call the 

University of Michigan Business School, 

Executive Education Center at Phone: 1.313.763.1003 

Fax: 1-313.763.9467 E-mail: um-execed@umich.edu 

Code AV-GPMD97 


JUNE 17-18 
Die Fi nance Scorecard 
This confereoer b designed to cxannuf 
ways fewhkh finance executives can add 
value lo the business. Case-study 
presentations front leading European 
^^wi ^nhiiw ensure pncficil sdvicc snd 
had facts at tins two-day conference for 

frimre founcc 

ConiKl Mick Giywr at Business 
Intelligence TO: 0181 879 3355 
Ac tiSI 879 1122 Ereait 

utkAL^aync^businese-nariBatncejojtk 

LONDON 

JULY 15-16 

Levecagfeg Hgft Fee-Earners: 
Knowledge Managemert hi 
P ro fes sional Services Finns; 
Knowledge M anagement kittle 
Financial Sectoc^ 

Case uwfi-c ftcra practitioners staaratt 
best practice: senior figures from both 
iokfiby area* erefeie the me of brwfcdge 
management to achieve competitive 
advnage. UNICOM, c 01895 256 484 
(-mail- ninaffium com.rP.uk 
URLdtnpaywww.unaxotimuk 

LONDON 


Teaching and Research in 
Business Ethics 
With Bishop David Jenkins. 
David Cook (the Moral Maze), 
Elaine Sternberg, Kevin Bond 
and Gordon Graham. 

The Institute aims to bring 
together representatives tram 
schools. HE, FE. business and 
the church to work together on 
issues in business ethics, and 
innovative ways of teaching 
ethics in business and business 
ethics in education; ft Includes 
the European launch of 
interactive CD Rom case studies. 
Detafis boat Frances Johnsoo 
Tet 0113 23381 03 m*. 


Leeds Summer Institute 


Conferences 
& Exhibitions 


To advertise conferences, exhibitions, trade 
fails, conference venues and training courses 
to approx 1_2 million readers worldwide. 

Contact Vivienne Eka 
on +44 171 873 3507 
fax +44 171 873 3098 


Financial Times 


Conferences 

& 

Exhibitions 


SEPTEMBER 10 & 11 
FT World Motor Conference 

This major automotive conference brings 
together pronanaa figures in discuss rccaa 
developments and future bends In the 
onemraional motor indraoy and Is timed to 
coincide w&i flic Frankfurt Meter Show. 
Contax Sian Fancoun. 

FTCndcremxs, 

Tel: (4441 1 7t 8962626 
Fw: l+44i 171 896 2W6C6P7 

FRANKFURT 

SEPTEMBER 15 & 16 
FT World Stainless Steel 
Chief Executives from KTN. Acerinox. 
Ugme, Jndal Snips, Allegheny Triedyne. 
Sandvik Steel. Blanco. Accxiia. 
Faloonbridgc. ELG HankL together with 
senior executives from YUSCO, Armca, 
and Saraancor will address this FT 
Conference, organised with CRU 
bnentmonaL 

Enquiries: FT Conferences Td: +44 171 
896 2636 Fax: +44 171 896 2696/2697 

DUSSELDORF 

OCTOBER/NOVEMBER 
fetation Frequent FSetsf 
MitemsDonta Meeting 
Arc you a regular air passenger vrjtii B 
bonus? Ancnd this unofficial guhenig af 
air travellers and spend two days in 
Hungary this an num Free discussions, 
Cirhangr of views, making proposals on 
frequent fliers' pro gra mmes of airlines. 
Contact now: Mr. Karoly NEMES H- 
I0C7 Budapest, Vsreonyi Iren Be 10. 

TO: +* 36 1 21 3-7582 (evenly 
BUDAPEST 


WHERE BETTER TO 
TAKE YOUR MBA? 

Cirv University Business Sch-jc.1 is the only nujnr British 
business school located within an rmerraiional financial centre. 
As Midi it provides unrivalled opportunities for developing 
con tacts within the City and across the international husiness 
community. 

The fjculrs enjoys an intentational reputation and ns leaching 
was rated EXCELLENT by the Higher Education Funding 
Council of England. Its ground-breaking research places it 
firmly among the top L<K business schools. 

The full-time MBA (Finance) Ls a 1 ’ month programme 
rftjr uniquely combines a IrroaJ managemenr education nidi 
avhanced counts in finance, drawing on faculty expertise 
spanning the whole spectrum of financial disciplines. Ti 
concludes with an in-depth business project lasting three 
months 


Tills much sought-after qualification is an ideal sprin^xurd 
I for those aiming for senior management posts within financ 
instiruiioRs ct the financial operations of major companies. 


MBA (Finance) 

If >- 0*1 have a good degree or business qualification, plus ai 
lea-4 three years work experience, please contan Liz Taylor 
for details of our full and pun-time MBA courses. 


g CITY 

University 
BUSINESS SCHOOL 


FrohL*her Cnsacem. Barbican Centre. London EC2Y 8HB. UK 
Tel: -M+ <0i IT] 4— rttiOcTB Fax; *44 rill 171 477 f»» 

Email; cubs-postgrad^city. jc.uk hnp. • •’www.drv jc.uk/'cuhs 


LANGUAGE COURSES 


To advertise in 

Language 
Courses 

Please contact Will Piper 
on 0171 873 4418 

FAST. EFFECTIVE. AFFORDABLE 

Would speaking your 
Customer s language 
have made the 
difference ? 


Did your last meeting overseas go as wed as you had 
hoped ? No? Why not ? Did you lose out to a com p e ti t o r 
who did speak the language of the customer ? 
Don't let it happen again - 

Call BERLITZ for details of 'Doing Business in' 
French/Genn an/Spanish NOW on 

0171 - 915 0909 
0121 - 643 4334 
0161 - 228 3607 



Helping the World Communicate. 
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Commentary • Winston Fletcher 

admen stick to the 


O ne hesitates to 
contradict Martin 
Sorrell, that most 
illustrious of lead' 
os in the ad vertis ing world. 
He btrilt WPP from a tit- 
chy wire basket company 
into the largest marketing 
communications group in 
the known universe. None- 
theless. his article in the cur- 
rent issue of Admap, that 
most sagacious of advertis- 
ing publications, is tosh. 

Perhaps significantly. Sor- 
rell’s views are echoed in 
Disruption, a new book by 
Jean-Marie Dm, another 
advertising luminary. Dm is 
a co-founder and chairman 
of the BDDP Group, one of 
France’s three biggest inter- 
national agencies. 

Though superficially dif- 
ferent. Sorrell and Dru’s the- 
ses boil down to much the 
same conclusion; advertising 
agencies aren't sufficiently 
creative. This wifi come as a 
surprise to those who work 
in agencies, and indeed to 
the public at large. The end- 
less stream of inventive, 
stylish and witty commer- 
cials. posters and print ads 
which constantly flow from 
the admen's magic markers 
are almost universally 
praised for their creativity, 
even if not always for their 
social responsibility. 


So what are Sorrell and 
Dm griping about? Their 
concern — Sorrell, is explicit 
about this , Dm more oblique 
- is that advertising agen- 
cies nowadays focus too 
much on the aforemen- 
tioned, much admired com- 
mercials, posters and print 
ads. but fail to probe their 
charts’ wider, strategic busi- 
ness requirements. 

Sorrell argues: There was 
a ti me when client compa- 
nies would welcome an agen- 
cy’s thoughts on just about 
all aspects of their business. 
Today only creative depart- 
ments are expected to be ere- 
ativeA 

He goes on to say that 
since advertising agencies 
are bastions of creativity 
they could, and should, be 
bombarding their clients 
with creative ideas. 

Dru also believes that 
agencies can and should 
help clients in many more 
ways than just providing 
advertising. 

Neither hazards a guess 
whether clients really want 
their agencies to inundate 
frhpm with creative thoughts 
an everything from audit to 
zirconium exists. But the fun- 
damental reason I believe 
Sorrell and Dru are wrong is 
that they have failed to read 
their Adam Smith. To 



update the 18th century phi- 
losopher's lingo, they don't 
accept that agencies should 
stick to their knitting. 

They don't accept that spe- 
cialisation of labour is one of 
the most potent forces in 
any advanced economy. 
Nowhere is this truer than 
in highly sophisticated per- 
sonal service businesses. 

In those good old days, to 
which Sorrell looks back 
with nostalgia, marketing 
communications were far 


less specialised. Market 
research hardly existed; 
there was one commercial 
television station; database 
marketing was in knee- 
pants; packs were designed 
on the backs of envelopes. 

Clients can still, easily, 
find agencies who will give 
them advice about all 
aspects of their business. 
And they can easily find 
agencies which provide a 
plethora of marketing ser- 
vices under one roof. The 


question is whether they 
want the minimal b e nefit of 
one-stop shopping, or 
whether they want the best 
services available. 

Nowadays the best avail- 
able services will usually be 
found in highly specialised 

nnmpaniaw. hi mar keting, as 

in medicine, there is a role 
for the general practitioner, 
who can rapidly assess a sit- 
uation and then farm it out 
to the a ppro p ri ate specialist. 

But that person need not 
work in an advertising 
agency. 

Surely the generalist must 
work in the client company? 
Assessing 'situations and 
deciding bow best to tackle 
them Is what marketing 
directors 'are paid to do. 
Over tea or a tee. they mi g ht 
politely ask their agency 
riiMi r mfl rn for his thoughts. 
But if the client wants seri- 
ous external input he will 
naturally, and rightly, go to 
an fnrigpgndgnt consultancy. 

The reason panjandrums, 
as wen as lesser mortals, get 
confused about all this is, I 
believe, embedded in that 
slippery word creativity. 

Both Sorrell and Dru wor- 
ship at the creativity shrine. 
Creativity is the motherhood 
and apple pie of modem 
business dogma. This has led 
people to think that creativ- 


ity is a singular, particular 
ability. It isn’t 

Creativity, like all human 
abilities, comes in many 
shapes and sizes. I would 
think twice before employ- 
ing a research physicist no 
matter how creative, as a 
movie director. 

I regularly write feature 
articles, but rm a poor copy- 
writer - as. incidentally, are 
most journalists. 

AH creative people like to 
have a go at being Renais- 
sance men occasionally, to 
have a crack at things out- 
side their specialisation. Few 
ever succeed. 

Of course, all kinds of dif- 
ferent creative people can be 
employed by, and managed 
by. generalists. 

But one of the greatest 
benefits of the free enter- 
prise system is that it forces 
to specialise at 
what they are best at 

Advertising agencies are 
exceptionally good at mak- 
ing advertisements. And 
that’s difficult enough, god- 
danmlL Adam Smith lives! 

Disruption: Overturn in g 
Conventions and Shaking the 
Marketplace by Jean-Marie 
Dru (John Wiley & Sons, 
£19,99). 

Winston Fletcher is chair- 
man of advertising group 
Baaed UK Holdings. 


C ommercial radio station 
Jazz FM moves into the 
restaurant business with 
the opening of Cafe 
Jazbar in Liverpool’s Albert Dock 
on Thursday. It Is the first in a 
chain of branded cafes planned by 
Jazz FM, which operates in London 
and north-west England, as part of 
a new strategy described by 
Richard Wheatley, its chief 
executive, as “360 degree brand 
exploitation". 

Wheatley and hiS management 
team no longer regard Jam FM as 
simply a commercial radio station. 
“We are in the jazz entertainment 
business," he explains. 

"Conventionally, a radio 
station's performance is considered 
according to revenue per ljOOO 
hours sold to advo-tisers. We are 
now looking at it in terms of 
revenue per 1,000 listeners - to 
develop our business through real 
affinity marketing to listeners with 
a range of high quality jazz-related 
products and services." 


Jazz station turns circles 
to expand market share 


It Is a strategy bom of necessity. 
Jazz FM, owned by Golden Rose 
Communications, was launched in 
London in 1990 and in the 
North-West four years later. GRC 
subsequently set up the ill-fated 
women's radio station Viva!, but 
found the station’s operating costs 
and poor performance were 
affecting its business. 

By the time Wheatley joined 
GRC in October 1995, the company 
was struggling. 

"One of the first things the new 
management team did was to ask 
‘What business are we in?*," he 
says. The old management had 
believed they were in the radio 
business, but that posed a problem. 

The largest commercial radio 


players have upwards of 20 
licences. GRC at that time had just 
three. It was too little, too late. 
There was little point in struggling 
to be a medium-sized company.” 

The jazz stations were under 
performing. Programme changes 
had diluted the format and a 
rebranding exercise calling them 
“JFM” was confusing listeners. 

Wheatley set about moving the 
jazz stations back to their original 
positioning and name, and 
negotiated a deal last summer to 
sell Viva! to Mohamed al Fayed, 
the owner of Harrods. 

Jazz FM*s weekly audiences grew 
to around lm - a viable business, 
but still a small one. The challenge 
was to increase revenue. 


The answer lay with the station's 
listeners. Jazz FM enjoys a clear, 
niche audience that is young, 
affluen t and upmarket. “Jazz is not 
just music - it defines a lifestyle. 
So it has broader relevance to 
other areas, such as leisure, travel 
and clothing," says Wheatley. 

A plan was made to strengthen 
audience links and develop 
additional revenue streams. It's 
about using the brand wherever 
possible and working through 
partnerships to share other 
people's skills and money to keep 
our own capital Investment down.” 

The first step was the launch of a 
Jazz FM record label last autumn. 
Two CDs have been released so far. 
Then came Cafe Jazbar. Next wifi 


come a Jazz FM-branded upmarket 
travel service in partnership with 
Thames Cook and British Airways. 

The restaurant business is an 
ambitious departure, says 
Wheatley. Unlike Capital Radio, 
London’s pop music station which 
recently bought the themed 
restaurants business My Kinda 
Town for £5lm ($83m), GRC is 
launching the Jazbar chain 
through a joint venture with 
leisure operator Regent Inns. 

The chain will initially cover the 
SS per cent of the population 
served by the two jazz stations. 
Cafe Jazbars will offer drinks, 
maais and upmarket snacks. Each 
wifi house a broadcast studio from 
which live acts will perform. 

Meanwhile, “360 degree 
exploitation” continues to evolve. 
Restaurant and travel bookings as 
well as Jazz FM and Jazbar themed 
merchandise are being marketed 
on Jas EM’S Internet site. 
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Ad in 

the I 

News 



A scientist is staring 
deeply and mean- 
ingfully at an 
upturned avocado. 
He admires its curves and 
the way it moves around 
the table. Obsessed with 
the shape, he becomes 
addicted to curves. We see 
him filming a statue's bot- 
tom, and he cant resist 
stroking the curved head of 
a bald man on the bus. 

Fretting in his office, sur- 
rounded by drawings of 
curves. we*re starting .to 
worry about the man’s san- 
ity. Then the camera draws 
back to reveal his lspel fog: 
**K Schneider, Design Kapi- 
tan" at Volkswagen. 

Herr Schneider is one Of 
five **VW employees” in a 
£14m C*23m) UK campaign 
promoting the new Passat. 
The idea is to show bow 
obsessed the VW develop- 
ment staff are with crafting 
the new Passat Other com- 
mercials feature a boffin 
obsessed with the dunk of 
the Passat's door, and an 
engineer Ignoring his scant- 
ily clad wife to discuss 
pressurised water jets. 

It’s very adventurous 
advertising. We do not see 
the car in some of the ads 
until the end. In others, we 
are left to pander what is 
going on for as much as 
three-quarters of the spot. 

But once the viewer 
understands the "obses- 
sion’* idea (spoofing the 
Calvin Klein perfume cam- 
paign) everything falls into 
pla ce. 

Strategically, this is 


among the ntofe tafifeuing 
current campaigning only 
evaythkigl ih Hfo^tsa as 
reliable ak^hafragen" 
hr one i 'smatgest 


Wfth_feeMsag 

sa 

vaihe^knaJt^Hg 
'peaoaftdfngtiaital 
Passat is a teStefc* 
pkedeceasoriTtel 
say^mmeampafi 
beanos 
miyei^areb^ 


fee ere- 
r'aai af 
&&& 


meat' Cars;, are 


belfeveth^mai^dkctxirers 
share a ^Tteutahlc^bbsessian 
with detail. . . 

Whan the agebey team 
went 'to .fee factory in Ger- 
many; .there 

realty were^ Obsessive 
craftsmen at wo*|£ the leap 
to .tiffs ; camp&dKp idea 
became logical- Igjtt ft fa the 
iigfit tburii In th|r direction 
and performances .that 
aUhWB tts to r&eive the 

Intended mpsaaffe. 

ThesedomruCTCiatehave 
a winning humour which Is 
at the heart of all Volkswa- 
gen advertising But VW 
will have to speed most of 
th*t £l4m to convince us 
that the old, baring Passat 
has become aGcar worth 
obsessing abouS' " . 

Stefano Hatfield 


The author is editor 
Campaign. . 


Meg Carter 


Curvadous: fee Passat Is going for a sexier image. 


Leadership 
is more 
than numbers 
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Staying active on a diet 
of sex and sport 

The latest player in the men's magazine market is aimed at 
participants rather than spectators, says Raymond Snoddy 

M en’s magazines in the glossy in-ycnir-face “tabloids”, have edition, there is an attractive 
UK used to mean only one thing in common - they all woman with a slightly unzipped 
one thing. Seven or have attractive women on the front top. Although there is useful 

eight years SCO tilGV cover in trarfnna ctaooc rtf iinrlracs aHuiro nn hnnr tn amid hsart 


M en’s magazines in the 
UK used to mean o nl y 
one thing. Seven or 
eight years ago they 
were products that appeared on the 
top shelf in newsagents or in sex 
shops. They were not very respect- 
able and sometimes, when they 
went too for, there were prosecu- 
tions for obscenity. 

Since then magazine after maga- 
zine has appeared to create a 
vibrant “men’s general interest** 
sector which parallels for males 
the diversity of the traditional 
women’s magazine market and has 
attracted most of the large publish- 
ing houses from Condfi Nast to 
Emap. 

First there was Arena, GQ and 
Esquire. Since then the sector has 
blossomed to include FHM, the 
leader in terms of circulation, 
Maxim, Loaded, Stuff and Men’s 
Health, which has been a surpris- 
ing success. 

The men's general interest sector 
now accounts for sales of around 
l.5m copies a month - at up to 
£2.70 a copy and packed with 
expensive-looking “aspirational” 
advertising. 

The titles, whether upmarket or 


glossy in-your-face “tabloids”, have 
one thing in common - they all 
have attractive women on the front 
cover in various stages of undress 
and, like many women's maga- 
zines, there is a tireless interest in 
sex 

‘It's all good clean smut Noth- 
ing remotely gynaecological,” as 
one editor put it 

Angus MacKinnon, editor of 
Conde Nast's GQ. suggests that 
there are now magazines for "men, 
chaps, blokes, guys and lads”. 
Although it is not possible to 
assign a title precisely to each 
type, FHM, he believes, is defi- 
nitely for blokes and Loaded for 
lads. 

Into this highly competitive 
marketplace Cond6 Nast has 
launched a new player this month 
- GQ Active. This is a spin-off from 
the successful GQ, which averaged 
Bales of 148^74 in the six months to 
last December. This is the latest 
period for which figures are 
available. 

GQ Active, aimed at the more 
sporty and health-conscious types 
among the GQ readership, honours 
all the main conventions of the 
genre. On the cover of the first 


edition, there is an attractive 
woman with a slightly unzipped 
top. Although there is useful 
advice on how to avoid heart 
attacks, the main article features a 
man who claims to have had sea 
with more than 3,000 women. 

There are also articles on Paul 
Merson, midfield star with Arsenal 
football club, the merits of the 
male pill the benefits of urine 
as a health tonic. 

The editor of GQ Active, 34-year- 
old Simon Mills, was appropriately 
enough surfing in Hawaii when he 
was offered the editorship. He has 
a dear idea of who his readers are 
likely to be. 

Apart from being aged between 
25 and 35, the average reader is 
likely to be “cruising down the 
motorway in an Audi with a moun- 
tain bike on the roof”. 



Christopher Parkes on US 
broadcasters’ concerns 

Liberties in a 
free market 


D eregulation 
unleashed a 
$50bn l £31 bn) 
merger and 
acquisitions spree in the 
US broadcasting Industry 
last year as television and 
radio stations changed 
hands at record pace. 

But, as the Federal Com- 
munications Commission is 
at pains to underline, free- 
dom in the marketplace 
does not indude the right 
to take liberties. 

Mr Reed Hundt, the regu- 
latory commission’s chair- 
man, dropped In on a 
broadcasting industry con- 
vention last week to 
remind his listeners that 
the price of commercial 
freedom includes acknowl- 
edgement of the rights and 
requirements of the view- 
ing public. 

While the National Asso- 
ciation of Broadcasters was 
mulling the impact of the 
FCC’s recent “gift" of free 
channels for the launch of 
digital television. Mr Hundt 
politely suggested that the 
erosion of the amount of 
free airtime granted to pub- 
lic service ann ouncements 
had gone far enough. 

Networks were using 
most of the time previously 
allotted to projects such as 
anti-drug campaigns - 
$500m -worth annually, he 
estimated - to promote 
their own programmes. 

It would also be a good 
idea, he added, for the 
industry to collaborate on a 
code of conduct to bar hard 
liquor advertising from the 
screen. The distillers' vol- 
untary ban on TV promo- 
tion is crumbling and has 
attracted the attention of 
President Bill Clinton. 

Mr Hundt has not always 
been so restrained in the 15 
months since the Telecom- 
munications Act loosened 
restrictions on the number 
of stations a single com- 
pany could control and 
sparked the M&A binge. 

Only three weeks before 
his NAB speech, he was in 
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Active appeal: Comte Nast’s new magazine targets sporty 25-35 year-olds 


T he GQ Active reader 
would also be a partici- 
pant rather than a specta- 
tor and Mills feels he is 
one of them. “I don’t feel I have to 
second guess the readers. 1 know 
what I want and I hope that is 
what they want,” he says. 

Apart from surfing. Mills takes 


part In football, cycling, scuba div- 
ing and skiing as well as going to 
the gym. 

GQ Active grew out of a popular 
Body and Soul section in GQ itself. 
A couple of pilot issues of GQ 
Active were published as a sepa- 
rate magazine. Research showed 
that they were well received by the 
target audience and the decision 
was taken to go ahead with the 
new magazine. 

Comte Nast has spent just under 
film ((1.62m) on the launch. Of 
this. £500,000 was devoted to pro- 


motion. It is too early yet for defi- 
nite sales figures to be available 
but around 30,000 is seen as attain- 
able. 

MacKinnon at GQ says he is not 
worried that GQ Active will canni- 
balise his market and says he was 
very much in favour of the idea. It 
is a way of extending the GQ brand 
in an increasingly competitive 
market 

“Being editor of a magazine is a 
bit like being a shark - you have 
to stay constantly on the move or 
you drawn,” he says. 


Tim Jackson 

How to translate words into cash 


There's a Jot 
of talk about 
the way in 
which the 
Internet 
unchains 
"knowledge 
workers” from 
their desks 
and lets them work any- 
where they wish. But practi- 
calities often get in the way. 

This is the story of 
Aleph.Com, a company in 
San Francisco that hopes to 
prosper by dealing with 
those practicalities for one 
group or professionals - 
translators. 

Founded by Michael Deme- 
trius, a former consultant 
and designer, Aleph.Com has 
gone some way to automat- 
ing the process of finding 
and employing a translator, 

Demetrios, now ao. started 
the business three years ago 
us a bulletin-board service 
for translators. 

Wlien the. World Wide Web 
off in 2895, he decided 
to redefine the business as a 


Cyber 

sightings 




• Dun and Brad street, the 
US business information 
group (write*. drib, com idbisi 
1 1 nbhomc.htm), has expan- 
ded its already excellent 
site to allow free searches 
ol addresses and telephone 
numbers fr«uu over 27m 
companies. The site, which 
is well designed and 
remarkahly quick, provides 
guides and tips on credit- 
scoring. managing a small 
business, protecting your 
company fmw fraud and 
many other issues. Dun 
and Rradstreet has made 
many of its reports, includ- 
ing background informa- 
tion on companies and 
evaluation or a company s 
supply record, available 
for a charge - on the Not. 

• Most online business 
mailing lists are snowed 
under with junk e-mail ana 
grt -rich-quick schemes, so 
It K refreshing to have a 
new list where serious dis- 
cussion can take place. The 
international Business List 
(free subscription uL 
tvunv.ttarifci'ii' - v'fW inter- 
tmLhto:!) generates an'Und 
2ft e-mails a day. w,tjl ll,e 


web-based service company. 
He became convinced that 
the translation industry had 
so much potential that he 
should concentrate on that 
alone. 

"Traditional translation 
agencies are set in their 
ways," he says. “They often 
pay the translator only half 
what the client is billed, and 
they prefer to deal with 
locals. 

“If you go to a San Fran- 
cisco agency to translate a 
paper into German, the job 
may be done by a retired 
schoolteacher who hasn’t 
stepped on German soil for 
10 years.” 

Named after a short story 
by the Argentine writer 
Jorge Luis Borges (and also 
the first letter of the Hebrew 
and other Middle Eastern 
alphabets), Aleph.Com has 
nearly 3.000 translators, 
most of whom live in the 
country whose language is 
their main speciality. 

Dealing with the company 
is simple. Potential clients 


topics ranging from 
announcements of new Net ' 
resources to companies 
that are looking for sales 
representatives based 
overseas. I 

• There are now hun- ; 
dreds of sites devoted to | 
indexing the Internet, and 
none is complete, although 
the largest - Yahoo! i 
( wicic. yahoo. com), lnfoseek 
tmvtc.1nfosftk.com). Excite 
tiuictr. tfxcfto.com) and i 
AltaVista iu’tew.altavis- 
ia.com ) - can provide thou- 
sands of matches for I 
almost any key word. 
There are also plenty of 
“search engines" devoted to 
specialist areas, so the 
emergence of indices of the \ 
indices is very welcome. 
Beaucoup iuju'U».beau- 
coup.eom) is one of the best. ; 
with an index of both 
search engines and links to 
multi-language searches, i 
Euroseek (ipww.curo- 
scck.nei) offers what is 
probably the Web's most 
multi-lingual search, with 
27 languages - including 
Welsh. 

james. mackmtoshia'jL com 


come to its web site, pick the 
translation languages they 
want, and click to see a list 
of eligible translators and 
their rates. 

Another click produces 
each translator's rdsuznd 
with areas of technical speci- 
ality; a third produces an 
estimate for the job based on 
word length. 

Customers can then fill in 
a simple web-based form 
with their contact informa- 
tion and more details of the 
job. This produces an auto- 
mated e- mail explaining how 
to send the document over 
the Internet for translation. 

When the document 
arrives, one of AlepkCom’s 
five employees checks its 
length, confirms the price 
and forwards the job across 
the Internet to the transla- 
tor. 

The company charges 
translators a flat fee per job, 
plus a commission, which 
works out at 35 per cent for 
small jobs such as transla- 
ting a one-page document. 


but falls to 15 per cent for 
the average job and 10 per 
egnt for bigger assignments. 
The company's minimum 
price to clients is $35 
(£21.60). 

One of Demetrios's chal- 
lenges was finding a way to 
encourage communication 
between clients and transla- 
tors without allowing the 
two to deal direct after the 
first job. 

Aleph.Com has three lines 
of protection. First, it acts as 
an electronic intermediary, 
only divulging the parties' 
e-mail addresses to each 
other if they specifically ask. 

Second, its translators' 
contracts require them to 
reject approaches from cli- 
ents who try to cut 
Aleph.Com out of the deal. 

Third, the company tries 
to justify Its position in the 
chain. For translators, it 
saves the disagreeable jobs 
of accounting and billing, 
and assumes the credit risk. 
For clients, it guarantees 
quality and a substitute if a 


Mass market 
awaits rebirth 


Cyber 

sightings 


People in the UK are so 
unlike Americans In how 
they use the Internet that it 
may develop a different 
business format in Britain, 
based on charging 
subscriptions rather than 
advertising. 

The contrasting 
approaches are highlighted 
in Media Futures 97, a report 
by The Henley Centre, the 
forecasting organisation. 

Four out of five UK users 
taking part in an on-line 
survey say they generally 
use the Internet at work, 
while just under half say 
they generally use it at 
home. The proportions are 
reversed for US respondents. 

Free local phone calls, the 
marketing success of online 
service providers and more 
households with computers 
lead to greater home use in 
the US, the report says. 

More UK Internet users 
than US users are prepared 
to pay extra to gain access to 
specific information services, 
and fewer think the Internet 
is becoming too commercial 

At the same time, British 
Internet users are less 
engaged by advertising than 


their American equivalents. 

The Henley Centre 
believes these contrasts 
could lead to a different 
business model for the 
Internet in the UK. "Rather 
than relying on advertising, 
Internet content providers, 
particularly those geared 
towards the UK business 
community, may be able to 
charge a subscription for 
access,” the report says. 

Both UK and US users 
agree in expecting to buy 
more goods and services 
through the Internet soon. 

These Wnflftng s are based 
on a survey of 1,000 “early 
adopters” - first users of the 
technology. The report says 
their tolerance of 
frustrations in using the 
system does not indicate 
mainstream attitudes 
towards the Internet 

“While the early adopters 
may put up with its 
idiosyncrasies, the Internet 
win need to rein vent itself 
before 'transitioning* to the 
mass consumer market,'* it 
says. 

Alison Smith 
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H ong Kong is rush- 
ing to log on to 
the internet 
before Rto Rrmsh 
colony bworovs » “spiv'-» 

administrative region 
China on July t. 
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wealth Journalists' Associa- 
tion, may be driving this 
trend. Whatever the fate of 
the print media after the 
handover, the Set Is Mr 
to remain an outlet for 
uncensored views. 

Dr G.S-fiao. of the com- 
puter services centre at the 

University of Brunei. ^ 
sal am, points out: 
country has a certain cen- 
sorship- based on its reli- 
gious model, and so an. Be* 
tat* tries to filter the sites 
that are not In line with 

° Rao. “Take Singapore. 
££ example- The Singapore 


the handover, commi «ee which 

raised fa HWW Knn f j ,l c ^ chooses to block «***££ 


news groups, but e-mail can- 
not be blocked in that way. 

"Laos is the only country 
fa south-east Asia that has 
banned the entire Net and 
prosecuted people who have 
tried to access it" 

The difficulty for anyone 
who tries to inter the con- 
tents of the Net is that the 
medium resists it. Prohibit- 
ing access to content on the 
Net is nearly impossible. 

“It is a bit like keeping 
out burglars," says Rao. 
“Yon can't prevent the pro- 
fessionals. Tightening the 
Net is difficult because the 
information flows like an 
unstoppable wind. Once yon 
try to block people, they try 
to get in another way. The 
Net is unpoliceable.” 

Hong Kong has more 


people and companies on the 
Web than most economies fa 
Asia because of Its many 
dial-up Net access custom- 
ers; an estimated 200,000. 

According to the Political 
& Economic Bisk Consul- 
tancy based fa Hong Kong, 
the territory’s 49 service 
providers are fighting hard 
for market share. Aria On- 
line appears to he winning, 
with an estimated 20 per 
cent share. But It will have 
to compete increasingly 
with other providers, ft all 
adds up to a vibrant com- 
mercial arena for the new 
technology. 

Asian Intelligence No. 477, 
GPO Box 1342. Song Song. 

Martin Mulligan 


favoured translator is 
unavailable. 

Today, Aleph. Corn’s client 
list includes Hewlett- 
Packard. Boeing, Bell Labs, 
Rockwell and The Gap - the 
last one being the only large 
client to send documents for 
translation on paper or by 
fax instead of by e-mail. 

One big potential source of 
demand is the computer 
hardware and software 
industry, which has to trans- 
late technical mammte and 
help files but has tradition- 
ally done the job very badly. 

One of the interesting con- 
sequences of use of the web 
could be the creation of 
demand for small-scale 
translation work. 

In the past, a company 


might not bother to go after 
a piece of business that 
required corresponding In a 
foreign language, because 
finding a translator seemed 
troublesome. 

With Aleph.Com the job 
becomes quicker, easier and 
cheaper, at helps that the 
company offers three levels 
of skill and price, including 
bargain-basement work for 
simply getting the gist of a 
document.) 

Demetrios believes he can 
achieve sales of over $3m 
this year, but needs $500,000 
to $750,000 from new inves- 
tors to pa; for the marketing 
that will get him there. Any 
takers? 


New Orleans, telling cable 
operators that if they 
cranked up their supply of 
"family-friendly" program- 1 
mtog and increased their 
local services, they could 

become the main television j 
supplier. 

Such a Washington- , 
friendly policy might also 
persuade him that cable 
could be left to its own | 
devices with no need for 
further regulation by the 
FCC, he suggested, before | 
attacking broadcasters’ 
resistance to requests for a 
more practical rating sys- 1 
tem on TV programmes. 

This is one of the most 
persistent points or friction 
between the FCC and the 
industry. In January, the , 
industry introduced a “vol- 
untary" system, based on 
film ratings, to signal on- , 
screen if a programme was 
suitable for certain ages. 
TV-G. for example. Is suit- 
able for all. while TV-M is 
for mature audiences. 

According to some sur- 
veys, most parents are 
happy with that. But the 
FCC, senate committees 
and influential lobby 
groups such as the 
National Parent-Teachers 
Association want specific 
warnings about sex, vio- 
lence and foul language. 

Mr Hundt skated around 
this topic in last week's i 
address to the NAB. despite 
the criticism it had 
attracted. 

Mr Jack Valenti, presi- 
dent of the Motion Picture 
Association of America, 1 
complained that three 
months was too short for 
the code to be judged prop- 
erty. The industry should 
stand its ground, he 
suggested, despite the 
threat of legislation. 

According to Mr Edward 
Fritts, NAB president, the 
coding dispute and the rest 
of Washington’s demands 
represented nothing less 
than an assault on freedom 
of speech. 


company timjacksontiipnbox.com. 


FTid - The Internet Directory 

' AH of these can be accessed via hyperlink directly 
- from. tife Financial Times at http://www.FT.com 


TTielf olio wing com pan iesTftfant you to 
knowlftat you can find our more about 
them by simply looking thern iip on the 
World Wide Web. 




www.unorgn.coin 

READ 

“UnorganizatforT 
downstructuring towards 

collapsible corporations'' 
on-line® 
www.unorgn.coni 


International Internet Name Registration 

net 


names 


Have you registered your company, trade and 
product names around the world? 300,000+ 
names are already registered, are yours? 
Protect Yourself. Register Now 


Tired of paying 
for your 
business 
information -J 

wwwJbusinessinonitor.co.uk 


FREEPHONE 0800 269049 netnarns«:'<rnetrarnes.co.Ur 
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For tadlliies and inToctnaiitra see: 
wwmjMMdi ibxw t 
TO- *44 171 62976SS 


EXECUTIVE 

EXTRAVAGANZA! 



EarthCouncfl Organisation 
“ECO" 

a free cyberspace commonwealth 
Brains, courage and dedication needed 
to tnxkc Uiu 2 1 st century community a 
reality. You are invited 10 join blue 
prim discussion forums an Structural 
legal, financial, social issues on 
httpc//wwwxcoxoza 

INTERNET BROADCASTING 
COMPANY 
Business opportunity 
Broadcasting Events 
On-line Camera Systems 
Promotional Web Services 
cnD 0958 340650 
lbc@easynrt.ronk 


Online 

Information Call: 
2X2-887-8325 
WWW.AMM.COM 


Everythin 
know a! 


you need to 
Ut Russia. 


Every week on a Monday 
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160 countries worldwide. 
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Maw Packaging Waste Legislation 
roj Need help 

m umferctoxtirg 

SeQuoia ha¥ymrt TZ 

jwwctshy isaBeded? 

Essentia! Wotmatkm for Company 
Secretaries and Directas. 
htlpy/ouiworid CompuServe, com 
/homepages/SeQuoia 


The internet's Largest 
EmalEtoFax Service 
Fax from anywhere In 
the world to the ULSL for 
only 10* a minute? 

• needier inquiries Welcome 


j PYR A B ELIS k J 


‘Pulp & Paper In Russia 1 1 
■Russian Timber & Woodworking" . 
■Russian Newsprint/Packaging’ I 
ww*. pyrjbeliik.com/pynibeJisk/ 

or phone/fax + 44 1747 838955 J 
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Travel News • Roger Bray 


Ticketless routes 

American Airlines will offer 
ticketless travel on two 
routes to Frankfurt — from 
Dallas-Fort Worth and 
Chicago - to a trial due to 
start on May 1. 

Many airi^as have 
launched electronic 
ticketing on domestic 
services, but few have done 
so on international routes. 
One already experimenting 
is Lufthansa, which is 
offering it to passengers 
booking in Germany and 
flying to Paris and Loudon. 

One problem to be 
overcome on the north 
Atlantic is the occasional 


requirement by US officials 
to see the return part of a 
ticket as evidence that the 
visitor does not intend to 
remain to the country. 

It Is expected that, 
eventually, these officials 
will have access to airline 
databases. In the short term, 
American hopes they will 
accept printed Itineraries 
and receipts instead. 

Heavier bookings 

Aircraft have been fuller 
this year. The Association 
of European Airlines says 
its members, which include 
operators such as British 


Airways. Lufthansa and Air 
France, set a record for the 
number of seats filled In 
February. Passenger 
carryings have been 
increasing much more 
rapidly than capacity. 

In the first two months of 
this year association 
members carried 10.7 per 
cent more international 
passengers but operated 
only 6.4 per cent more 
seat-kilometres than in the 
same period last year. On 
long-haul routes the gap 
was even wider. Traffic to 
Asia and Australasia 
matched the 10.7 per cent 
average increase, bat 
capacity rose only 5.9 per 
cent. On flights to north 
Africa and the Middle East 


the figures were 14 per cent 
and 8.4 per cent 
respectively, and on the 
north Atlantic It was 13.6 
per cent and 8.5 per cent. 

This looks like an 
ominous pointer to higher 
fares. But the association 
says it is not clear whether 
airlines were s e lli n g tickets 
at deep discounts. 

Eurostar upgrade 

Eurostar wlQ announce a 
souped-up premium class 
this week far business 
travellers using its Channel 
tunnel tr ains - with a 
promise of better meals and 
free connecting taxis in 
London. Parts and Brussels. 

The influence of Richard 


Branson will be felt at- 
London’s Waterloo, where •• : 
"limo bikes” will be 
available. They will provide 
and alternative to taxis for 
passi m giwft anxious to beat 
the traffic Branson, who 
introduced a similar 
motorcycle service far 
customers flying with his 
airline. Virgin. Atlantic, has 
a stake in Eurostar’s parent 
company, London and 
Continental. Future trains 
will have four classes 
instead of the present three. 

Sabena deal 

Belgian carrier Sabena has 
an agreement with the - 
recently formed South 
African airline Nationwide, 


. whichwRl connect with its 

Bnassels-Johannextmrg 
services. Nationwide 
provides flights to Cape 
Town, Durban. .George and 
Port Elizabeth, and plans to 
add East London from next . 
winter. 

Sabena win start flying 
between Brussels and . 


Likeiy weather in the reading business centres 
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Mind Macao 

Stay alert in Macao. Do not > 
get, caught up in hostilities . 
between rival gangs. The 
UK Foreign Office blames 
rivalry between them for a 
recent increase to violent 
crime there. ; . 



Doing business in New Delhi will require patience and tolerance, says Nigel Page 


The high price of a 
passage to India 

A t first glance. New Delhi per cent of the city’s population New Delhi's hub is Connaught 
seems impressively pub- are already sufferers. Place, home to most banks, air- 

lie-spirited. Billboards Vehicular emissions account line bureaux and many offices, 
exhort citizens to live for two- thirds of the nroblem and South is Rai Path, where most 


A t first glance. New Delhi 
seems impressively pub- 
lic-spirited. Billboards 
exhort citizens to live 
their lives more productively and 
be more health-conscious. 

But this hides a fast -developing 
state of emergency. Early risers 
can see a thick smog hanging to 
the air, and the problem is inten- 
sifying. The city's electricity was 
nearly shut off recently for non- 
payment. Water and sewage 
systems are woefully inadequate. 
The city’s entire urban infra- 
structure is to dire need of sub- 
stantial investment. 

Some steps have been taken, 
but to little effect. Smoking in 
public places was banned earlier 
this year, but the net effect on 
public health will probably be 
negligible. The incidence of respi- 
ratory disorders to Delhi is 12 
times the national average and 30 


• Accommodation: Five-star 
hotels include the Tai Mahal, 
where room prices start at £170 
(-41 11 301 6162). The Oberoi 
Hotel, where rooms cost from 
£167 (+91 11 4036 8030). and the 
Taj Palace, where room prices 
start at £140. The Merldien hotel 
is competitively priced - a 
standard room costs £125 (+91 11 
371 0101) 

• Health: Travellers staying in 


per cent of the city’s population 
are already sufferers. 

Vehicular emissions account 
for two- thirds of the problem and 
auto-rickshaws, the ubiquitous 
and suicidal two-wheelers, do 
much of the damage. Traffic pol- 
lution and traffic are a menace - 
there are four or five road deaths 
in the city each day. 

As the capital. New Delhi is the 
country's main gateway and, for 
the first-time visitor, bewilder- 
togly cosmopolitan. Ostentatious 
wealth and brash consumerism 
sit uneasily alongside grinding 
poverty. Beggars, holy men and 
Tibetan refugees rub shoulders 
with business people. 

The city sprawls luxuriantly - 
New Delhi’s buildings, wide, tree- 
lined boulevards and parks are in 
marked contrast to labyrinthine 
Old Delhi, the 17th-century 
walled city. 


New Delhi's hub is C-onnaught 
Place, home to most banks, air- 
line bureaux and many offices. 
South is Raj Path, where most 
government buildings are sited, 
and south again are some of the 
city’s more expensive residential 
areas. Including Defence Colony, 
Basant VThar and Lodi Colony. 

The main airport, Indira 
Gandhi International, is about 45 
minutes drive from the centre. 

Most business is done either to 
five-star hotels, or around central 
New Delhi- Expect to be enter- 
tained mainly in hotel restau- 
rants, but plenty of new restau- 
rants and bars are opening up, 
and prices will be low by western 
standards. 

Foreign business visitors have 
flocked to the city, which 
although not as expensive as 
Bombay, is now joining the ranks 
of the world’s most expensive 
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cities. Demand for hotel rooms 
far exceeds supply, with some 
hotels charging more than £300 
per night. According to Hogg 
Robinson Business Travel, New 
Delhi now rates as the world's 
fifth most expensive city with 
average room rates at £143, com- 
pared with £151 to Hong Kong 
and £155 in Bombay. This year 
prices rose 20 per cent on 1996 
rates, although some contained 
their price rises to just 10 per 
cent. 


New Delhi essentials 


five-star hotels should not be 
complacent about the health 
risks. 

A typhoid jab is required if it 
is more than three years since 
the last booster, and the same 
goes for polio and tetanus if 
more than 10 years have elapsed 


since the last booster. A 
hepatitis A jab and malaria 
tablets are recommended. 

Take a deet-based insect 
repellent and use it morning and 
evening - there has been a 
recent outbreak of dengue fever, 
a mosquito-borne disease which 


to its most severe form can be 
fatal, and for which there is no 
immunisation. Don't eat salads 
and be careful about iced drinks, 
and check that your hotel 
provides purified water. 

• Transport- Many flights into 
Delhi arrive late at night when 


For visitors, the best advice is 
to negotiate hard, either giving 
booking agents an incentive on 
getting a good deal, or shopping 
around. Off-season rates can be 
competitive. 

On the business front, expect 
to encounter a tangle of red tape. 
Indian business leaders con- 
stantly call for greater transpar- 
ency in policy, a faster approvals 
process and more streamlined 
bureaucratic procedures. 

But critics claim lack of real 


travellers' defences are at then- 
lowest. 

It is advisable to use the India 
Tourism Development 
Corporation official taxi stand in 
the airport, as drivers to Delhi 
can be over-zealous in their 
efforts to secure good payment 
The price of a taxi fare should 
not exceed Rs250 (£4.40). Allow 
about 45 minutes from the 
airport 


progress continues to be one of 
the main factors holding back 
sustained investment into the 
country’s infrastructure. 

Irrespective of the country’s 
political and Infrastructural 
headaches, business travellers 
arriving in New Delhi win find 
themselves dealing in a sophisti- 
cated environment 

Too many continue to make 
the mistake of underestimating 
the Indian market. As Ravinder 
Nath, of Delhi-based law firm 
Rajindw Naraln & Co. says: “For- 
eign investors should be alert to ■ 
the fact that it will not be an i 
easy ride. Contrary to popular j 
belief, India is turning out to be a I 
very sophisticated investment 
market” 

Lawyers such as Nath are 
becoming an Increasingly inte- 
gral part of doing business in 
India, and Delhi is well-served 
with some international-level 
firms, many of which have a dual 
function as business consultants 
and facilitators. 

However, to this year, India's 
50th anniversary of indepen- 
dence, the mood of the country 
towards foreign incomers ' is 
divided - investment is needed, 
but at the same time, protection- 
ism characterises many business 
dealings. 

Business travellers must be 
sensitive to this delicate mood. 
Says Ranjit Dua of Dua & Associ- 
ates: "India has an old civilisa- 
tion with ingrained attitudes. For 
foreigners looking to succeed 
here, it is crucial to make an 
tffort to understand local culture. 
Look to integrate, or yon will 
never succeed.” 

And the other key to successful 
dealings is realism. O.P. Vaisb 
from Vaish Associates says: “For- 
eign investors sometimes rely on 
their Indian partners too much.” 


French 

strikes 

continue 


T here was no indication 
over the weekend of any 
relaxation in the strikes 
which have disrupted travel on 
French domestic Sights with 
TAT and Air Uberte. 

The airlines, which are both 
subsidiaries of British Airways, 
were offering a restricted service. 
British Airways said that about 
40 per of flights were operat- 
ing on Friday, and advised trav- 
ellers to keep in touch with the 

airtinw ; 

Air Inter, the European subsid- 
iary of Air France, which has 
recently also been hit by strikes, 
has not been affecte d by the lat- 
est action, and continues to offer 
an uninterrupted service. 

Mana gement said on Friday 
that it needed to reduce costs in 
order to reach break-even, and 
that it would not change its posi- 
tion in the face of demands by 
the unions which were essen- 
tially related to wages.. 

However, unions said their 
demands were more related to 
job insecurity, harmonising the 
personnel contracts of employees 
in the two companies, and an 
absence of rest periods. 

They argued that there had 
been a violation of dvfl aviation 
rules and labour legislation In 
walking practices - ehritmt which 
were rtismigipa by the airlines. 

Air Liberte: France, 0803090909 
TAT: France, 0803805805 
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Robbins 
goes out 
of step 

William Deresiewicz reviews 
the New York City Ballet 


CORNING 

The Coming Museum of Glass in 

upstate New York is the only US 
stop tor an exhibition of mJd-20fl" 
century Italian glass. Drawn from 
the Steinberg Foundation In 
Liechtenstein, the 200 exhibits 
extend across four decades, 
underlining the way Venetian 
and Milanese giassmakers 
helped to establish their- 
country’s position as a - 
leader In international ' 
design. The show, 
accompanied by a series 
of symposia, opens bn . 
Saturday and runs tfll 
October. • 
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P lanning a trip to the 
New York City Ballet 
these days is like 
playing a game of 
snakes and ladders. 
The goal is to reach as many 
ladders, George Balanchine bal- 
lets, as possible, while doing your 
best to avoid the snakes, ballets 
by Peter Martins. Balan chine bal- 
lets, in their order, elegance, and 
serene beauty, take you up to a 
heaven of aesthetic hliss Martins 
ballets send you down to a region 
of chaos, confusion, and pointless 
rage. 

The middle range in this wildly 
uneven repertory is occupied by 
the work of Jerome Robbins. Rob- 
bins, who created his first ballet 
over SO years ago, is sometimes 
brilliant, often pedestrian, and 
always a master of bis craft Hie 
recently concluded winter season 
gave his work unusual promi- 
nence: eight revivals in addition 
to the premiere of Brandenburg. 
his first work for NYCB in nine 
years. 

Robbins's work holds the 
middle ground in a more pro- 
found sense as well. In a 
company dominated by Balan- 
chine's Platonism, Robbins 
found'd voice for himself by 
rwoncetvtag ballet as an art of 
the here and now. For Balan- 
chine, the forms of classicism 
were vehicles of transcendence: 


every ballerina was Woman, 
every duet Love. 

Robbins turned those forms 
into a way of telling particular 
stories about particular times 
and places: sailors on the town in 
Fancy Free, frisky adolescents in 
Interplay. His essential subject is 
the famfhar this world with its 
joys and losses; this world and 
what we can make of it. Rob- 
bins's imag ination is irrepress- 
ibly dramatic. The same skills 
that have made him one of 
Broadway's great choreographers 
make his best ballets as delight- 
ful to watch as they dearly are to 
perform. A few moments suffice 
him to establish a scene; a few 
movements, a character, a mood, 
the beginnings of a story. Choreo- 
graphic ideas succeed one 
another with the spontaneity of 
feeling, movements so perfectly 
mntrhpd to music that the danc- 
ers’ bodies themselves seem to be 
producing it 

Two themes have elicited Rob 
bins's most consistent attention. 
The first is community, a per- 
spective that surely derives from 
his Jewish heritage. Whatever 
happens in a Robbins ballet - 



Concert 


Kennedy 

powers 

back 


T he power of the media 
does not wane over- 
night. It is a few years 
since we last saw Nigel 
Kennedy playing the violin in 
public, and there bave not been 
many recordings In the mean- 
time, but his re-appearance in 
concert at the Royal Festival 
Hall on Thursday was a hot 
ticket. 

The truth is probably that he 
disappeared from view before the 
public's enthusiasm for him had 
cooled. “Nige” playing “Viv" 
(Vivaldi, as in The Four Seasons. 
his first and easily his biggest 
hit) was a classical marketing 
department's dream, but they 
never came np with another 
combination that sold so well. It 
is hard to see why, as Kennedy 
comes across with the sort of 
personality that was born for 
crossover. 


'Brandenburg', Jerome Robbins' new ballet: a hodge-podge of sections set to four Bach concert! 


ing itself, so often Robbins's sub- 
ject as well as his means of 
expression, 

Robbins's engrossment with 
the young points to bis biggest 
shortcoming, however. Adult 
emotions seem beyond him. The 
problem is most glaring in 
rm Old Fashioned, an homage 
to Fred Astaire .that begins 
with a clip of the master 
hoofer in a duet with Rita Hay- 
worth. The audience loves the 
nostalgia - that's Robbins the 
entertainer - but the ballet that 


For so gifted an artist, Robbins 
often shows an adolescent's lack 
of taste. His wit frequently falls 
to jokiness, his showmanship to 
mere gimmickry. Brandenburg. 
where his craftsmanship unac- 
countably deserts him, scarcely 
climbs even this high. A hodge- 
podge of sections set to pieces of 
four concert!, the work lurches 
from idea to bland, half-cooked 
idea without apparent design. 

I’d actually had highish hopes 
for the piece because, unusually, 
Robbins had chosen to work with 


even romantic love, that mosT entertainer - but the ballet that Robbins had chosen to work with 
separating of conditions - bag^fotlows fumbles away everything some of the company’s maturer 
pens within a group. The second, essential to Astaire’s appeal- the dancers. First among these was 


is youth: its innocence, its exu- 
berance. Community and youth - 
what's common to both is danc- 


sbphisfication. the elegance, the 
sauoir vivre. In short, the matu- 
rity. f. 


Peter BoaL Baal may not be the 
most thrilling or sexually mag- 
netic performer in the world, but 


in his modest way he embodies 
the glories of classical dancing. 

Energy and alertness fill his 
body from tip to toe - fill it, but 
do not overfill it Baal’s line is 
never strained, his phrasing 
always easy, always temperate. 
His remarkably han dsome man- 
ners - frank, gracious, gallant, 
warm - convey an impression of 
complete candour. One feels with 
Boa! that everything within him 
has been converted into dancing. 
Together, these qualities of intel- 
ligence and transparency point to 
classicism's highest Ideal: a mind 
fully expressed in flesh, a body 
fully transfused by mind. 

Monique Member provided the 
best news on the female side of 


T hursday night's Bayad- 
ere at Co vent Garden 
showed a work trans- 
formed from the 
unhappy approximation of the 
ballet on which I reported earlier 
this month. As too often with the 
Royal Ballet, first nights are like 
dress rehearsals - insufficient 
stage-time? inadequate coaching? 
- while a run of performances 
reveals the ensemble at its best 
and most sensitive. 

So, at this last scheduled show- 
ing, the house packed and enthu- 
siastic, the company was on 
excellent form. Tbe entry of the 
Shades, that Cfr-text of minimal- 
ism. had a fine inevitability, 
reminding us that as long ago as 
1974 the corps de ballet had won 
the Evening Standard award for 
the Outstanding Dance perfor- 
mance of the year. (And with 
what pleasure did we on tbe jury 


Intern ATJOi^Ai; 


Ballet in London/Clement Crisp 


La Bayadere comes together 


make the award.) Tbe soloists in 
the Grand Pas which ends the 
first act of Makarova's staging - 
that feu de joie of classicism - 
offered clean-cut bravura, 
brightly faceted, well-matched 
and sparkling. Under a gifted 
young conductor from Peters- 
burg, Valeri Ovsianikov, the 
score bad dramatic purpose, in 
spite of the egregious tootlings of 
the revised orchestration. 
C'Minkus knows best” is the mes- 
sage Covent Garden ignores.) 

Tbe heart and inspiration of 
tbe evening was. I suggest, the 
presence of the Kirov/New York 
City Ballet star Igor Zelensky as 


■ AMSTERDAM 

AUCTION 

Christie's Amsterdam Tel: 
31-20-6755255 

• Indonesian Week: African, 
Oceanic and Indonesian Art from 
the Van Uer Collection: the 
opening sate of Christie's 
Indonesian Week features 250 
pieces from Africa, Oceania and 
Indonesia with a strong focus on 
the Pacific islands; Apr 15 

EXHIBITION 
RJjksmuseum Tel: 

31-20-6732121 

• Reflections on the Everyday - 
Dutch Genre Prints from the 16 th 
and 17th century: exhibition 
providing a survey of genre prints 
with works by van Leyden, 
Rembrandt and van Ostade 
accompanied by some lesser 
known pieces by their 
contemporaries; to May 4 

M BERLIN 

CONCERT 

PhHhamwnte Berth ~ Grosser 


Saal & Kammerrmisjksaa} Tel: 
49-30-2614383 

• Berliner Philharmonisches 
Orchesten with conductor 
Nikolaus Harnoncourt perform 
works by Brahms; Apr 15, 16. 17 

OPERA 

Deutsche Oper Berlin Tel: 
49-30-3438401 

• Die Zauberffote; by Mozart 
Conducted by Stefan Soltesz, 
performed by the Deutsche Oper 
Berlin. Soloists include Gerd 
Fekjhoff, Barry McDaniel and 
David Knutson: Apr 17 
Staatsoper Under den Unden 
Tel: 49-30-20354438 

• II Matrtmonio Segreto; by 
Qmarosa. Conducted by 
Alessandro, performed by the 
Staatsoper Unter den Linden. 
Soloists include Gerd Wolf, 
Dorothea Rdschmann and Simone 
Nokl; Apr 15, 18 

■ BILBAO 

EXHIBITION 

Museo de Bellas Aries Teh 
34-4-4419536 

• B Greco - La Anundacton: 
display bringing together the three 
Annunciations by S Greco held in 
the collections of the Prado and 
Thyssen-Somemisza museums In 
Madrid and the Museo de Bellas 
Artes; to Apr 20 

■ BONN 

DANCE 

Oper der Stadt Bonn Tel: 
49-228-7281 

• Ballett der Oper der Stadt 
Bonn: perform Youri Vfimos' 
choreographies “Le Boeuf sur le 


Solor. Tbe role is, in all con- 
science, thin. Mukhamedov has 
shown how it may be trans- 
formed by a great dramatic art- 
ist Zelensky knows how to give 
it mimetic life, every motion, 
every dramatic signal weighted 
and grandly fluent, balanced and 
poised in effect He gestures, and 
the image Is heroic, echoing with 
meaning {no matter how slight). 
It is a quality he demonstrated 
from his earliest Kirov interpre- 
tations - there was a memorable 
Swan Lake with Lyubov Kuna- 
kova a decade ago - and in his 
maturity it brings a welcome dig- 
nity to this haunted but indeci- 


Tort” to music by Milhaud and 
“Josephstegende" to music by R. 
Strauss; Apr 15, 17, 18 


sive character. In matter of danc- 
ing, which is really one big solo 
in the Grand Pas and a brash 
coda in tbe Shades scene, Zelen- 
sky is tremendous. I have never 
seen the solo better done. Zelen- 
sky has the power to shape it in 
boldest style. But he also has a 
softness of effect - cabrioles 
beaten almost on a pianissimo; a 
pirouette whose speed and shape 
had a serene evenness - which 
mark the choreography with an 
aristocratic distinction. This is 
noble dancing. The coda in the 
Shades scene was less compelling 
- too obviously a bag of tricks - 
and Zelensky should make 


changes to accord with his own 
beautifol style: there Is nothing 
sacred (or even interesting) about 
the choreography here. 

Darcey Bussell was Nikiya, 
Zenaida Yanowsky was Gamzatti, 
and both were admirable. The 
sweetness of Bussell's character, 
the ease of her very considerable 
technique, are well suited to tbe 
bayadere. She is discovering the 
secret of expansive and grandly 
simple gesture and dance - emo- 
tion made legible through large 
shapes of movement - and in the 
Shades scene much of her danc- 
ing was luminous, lovely. What 
is still missing is that sense of 


the roster, returning to soloist 
roles after a long series of diffi- 
culties. Meunier blew like a gust 
of fresh air through a cadre of 
women whose style of perfor- 
mance has largely degenerated 
into a brittle, joyless perfection- 
ism. 

Meunier’s large, voluptuous 
movements project a huge vital- 
ity and sexual radiance. With 
thrilling drive and touching vul- 
nerability, she throws herself 
into the energy of the dance, the 
beauty and pride of motion. Meu- 
nier doesn’t recite, she dances, 
and with each performance holds 
out the hope so rarely felt now at 
NYCB, that something new 
might actually happen. 


the role's spirituality, its burden 
of tradition and subliminal mean- 
ing as choreography rather than 
character, which is part of 
Petersburg tradition. (If I bad a 
wisb for her it is that she now be 
coached in the part by a Kirov 
teacher.) 

Yanowsky is a most promising 
Gamzatti. She commands tbe 
technique for .the Grand Pas and 
the dramatic edge for the great 
dialogue in the first act. She has 
also that rare quality of chic - an 
innate rather than an acquired 
gift - which brings gloss and sty- 
listic polish to the character. She 
claims the role as she claims tbe 
choreography with a delightful 
assurance. The sole weakness of 
the evening was in tbe Shades 
soloists: those exquisite varia- 
tions looked as if they had been 
found at a car-boot sale, unlovely 
and unloved. 


H e can still play the 
violin, too. A personal 
note on the pro- 
gramme hand-out told 
ns that he had missed the exhila- 
ration of sharing music with a 
live audience, but he has clearly 
kept up his playing in private in 
the meantime. His technique is 
well up to a fearless performance 
of the Bartok Solo Sonata, which 
is no task for beginners, though 
I could have done without the 
stamping feet (it was kind of the 
South Bank to put down a felt 
mat for the occasion). His Bach 
Chaconne later was no less 
Strong on character. 

The programme had been 
advertised as these unaccompa- 
nied Bartok and Bach works, 
with some Jimi Hendrix to fol- 
low. But this could have been 
hard-going for the party faithful, 
so Kennedy helped out by inter- 
mingling the pieces - a couple of 
movements of the Bartok, fol- 
lowed by a couple of the Hen- 
drix, and so on - which proved 
to be a good idea all round. 

The Hendrix arrangements for 
solo violin, guitar, bass and 
string quartet outstayed their 
welcome. I am not sure how to 
categorise them, as the reggae 
originals have been stirred into a 
soup of jazz improvisation, vio- 
lin concerto and minimalist repe- 
tition, bnt whatever they are. 
they were too drawn out to be 
heard at one go in the concert- 
hall. Still, Nigel Kennedy played 
them like a virtuoso with his 
powers intact, and that is what 
the audience came to find out. 

Richard Fainnan 

Sponsored by EMI Classics UK. 


■ COLOGNE 

CONCERT 

Kdlner Philharmonic Tel: 
49-221-2040820 

• Mitsuko Shirai and Hartmut 
HtHI: the mezzo-soprano and the 
pianist perform works by 
Schubert; Apr 17 

■ HAMBURG 

EXHIBITION 

Museum fOr Kurzst und 

Gewerbe Tel: 49-40-24862732 

• Das Geheimnis der Mumien - 
Ewiges Leben am Nil: exhibition 
focusing on Egyptian mummys, 
their role and preparation and the 
ways in which they were a source 
of inspiration to - and sought 
after by - Europeans from the 
17th century onwards. The 
exhibition also shows how 
modem research techniques are 
used to look at the inside of a 
mummy without destroying the 
linen wrapping; to Apr 20 

■ LISBON 

CONCERT 

Grande Auditbrio da FundagSo 
Gulbenkian Teh 351-1-7935131 

• Bn Deutsches Requiem: by 
Brahms. Conducted by Michael 
ZHm and performed by the 
Onquesfra Gulbenkian and Coro 
Gulbenkian. Soloists include 
baritone Anton Scharinger, Apr IB 

exhibition 

Modem Art Centre Tel: 


351-1-7935131 

• Treasure Island: exhibition 
showcasing works of British art 
collected by the Caiouste 
Gulbenkian Foundation since the 
late 1950s. The display is split 
Into two sections; the first 
covering the period from the late 
1950s to mid-1960s, the second 
from the late 1960s to the 
present Artists with work on 
show include Blake, Hockney, 
Hodgkin, Riley, Bacon, Cragg, 
Gormley, Hirst and Hume; to May 
4 

■ LIVERPOOL 

EXHIBITION 

Tata Gallery Liverpool Tel: 
44-151-7093223 

• Home and Away; 
Internationalism and British Art 
1900-1990; this display from the 
Tate’s collection of British art 
ranges across the century looking 
at how artistic developments in 
Britain have been influenced both 
by the travels of artists abroad 
and by tile presence of foreign 
artists. The exhibition includes 
works by Sickert, Epstein, 
Gaudier-Brzeska, Spencer, 

Moore, Hepworth, Hockney and 
Gilbert and George; to Apr 20 

■ LONDON 

CONCERT 

Royal Festival HaD Tel: 
44-171-9604242 

• Alexander Balus: by Handel. 
Conducted by Robert King and 
performed by the Choir of New 
College, Oxford, and the Choir of 
The King's. Consort Soloists 
includes Lynne Dawson, Claron 


Me Fad den and Catherine Denley; 
Apr 16 

EXHiemoN 
British Museum Tel: 
44-171-6361555 

• Heirs of Rome: the shaping of 
Britain AD400-900: exhibition 
examining the decline and fall of 
Rome and its Empire and the 
early medieval period in Europe 
that followed. On display are a 
number of pieces from the 
collections of the museum and 
the British Library and, displayed 
for the first time outside of 
Scotland, the newly restored 
stone shrine from St Andrew's 
cathedral; to Apr 20 

■ MADRID 

CONCERT 

Audftorio National de Muslca 
Tel: 34-1-3370100 

• Coro de Ja Comunidad de 
Madrid: with conductor Miguel 
Groba perform works by Poulenc, 
Schoenberg and Penderecki; Apr 
15 

• Staatskapelle Berlin: with 
conductor Daniel Barenboim 
perform works by Schubert, 
Beethoven and Schoenberg; Apr 
15 

■ NEW YORK 

AUCTION 

Sotheby's Tel: 1-212-606*7000 

• Celebration of the English 
Country House: English and 
Continental Silver: highlights 
include a Victorian silver-plated 
letter rack from the Houses of 
Parliament, attributed to John 
Hardman Powell; Apr 16 


OPERA 

Metropolitan Opera House Tel: 
1-212-362-6000 

• Faust: by Gounod. Conducted 
by Julius Rudel, performed by the 
Metropolitan Opera. Soloists 
include Renee Fleming, Richard 
Leech and Dwayne Croft; Apr 15, 
18 

■ PARIS 

CONCERT 

Theatre des Champs-Elysees 
Tel: 33-1 49 52 50 50 

• Tonhalle Orchesten with 
conductor David Zinman and 
cellist Yo Yo Ma perform works 
by Dvorak and Schubert; Apr 17 

■ VIENNA 

EXHIBITION 

Kunsthistorisches Museum Tel: 
43-1-52524 

• Vittoria Coionna - 
Michelangelo's Muse: exhibition 
tracing the fife and times of the 
Renaissance poet Coionna who 
included in her circle the poets 
Castigfione and Giovio. 
theologians Contarini and 
Flaminio and the artists Bronzino 
and Moroni. Michelangelo was 
another famous admirer, 
dedicating a number of drawings, 
sonnets and letters to her and 
there are a number of these 
works on display; to May 25 

Listing selected and edited by 
ArtBase The International Arts 
Database, Amsterdam, The 
Netherlands. Copyright 1997. All 
rights reserved. 

Tel: 31 20 664 6441. E-mail: 
artbase@pi.net 
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Philip Stephens 

New box of tricks 

Despite Labour pledges to stick to Tory targets, there 
may be a few surprises in Gordon Brown’s first Budget 



Gordon Brown’s Budget. 
Try that one out. Gordon 
Brown's Budget. Somehow 
it doesn't quite work. The 
words trip over themselves. 
The natural order of things 
decrees it is for Conserva- 
tive chancellors to decide 
bow much the British state 
spends and taxes. So it 
seems, anyway, after 18 
; long years. 

Who can recall Denis 
Healey. Labour's last chan- 
cellor, opening Gladstone's 
battered red case at the 
House of Commons des- 
patch box in April 1979? It 
was a stopgap Budget, a sad 
affair in the aftermath of 
James Callaghan's defeat on 
a confidence motion in the 
House of Commons. Geoff- 
rey Howe delivered the real 
thing when Margaret 
Thatcher swept to power a 
few weeks later. 

An entire generation has 
since grown up on Tory 
Budgets. There have been 
nearly 20 of them. Looking 
back, we can see the overall 
burden of taxation has 
barely changed. The top 
rate of income tax has been 
halved to 40p and the basic 
rate has come down lOp to 
23p. But there has been 
plenty of smoke and more 
than a few mirrors in suc- 
cessive shifts from income 
to value added tax. 

By and large, though, the 
government has succeeded 
in altering the way the 
nation thinks. Budgets have 
come to be judged not just 
by how much they put up 
the price of a gallon of pet- 
rol or a bottle or whisky, 
but on whether they take a 
penny or two off the basic 
rate of income tax. Proof of 
this comes from the back- 
lash against John Major's 
government from the bro- 
ken promises of 1992 and 
from Labour’s espousal of a 
lOp starting rate. 

All this now seems set to 
change. For a few days Mr 
Major has had the best of 
things. The latest opinion 
polls still overstate Labour’s 
lead (the party’s own can- 
vass returns have long 


pointed to a more realistic 
gap of between eight and 10 
points). But for all the frene- 
ticism of the campaign, pub- 
lic opinion seems glacial in 
its indifference. It has no 
love for Labour. But there is 
loathing of the Conserva- 
tives. Whatever they are 
telling the pollsters, most 
voters, it seems, have made 
their decision. 

So it is time to anticipate 
Mr Brown’s arrival at the 
despatch box. His first Bud- 
get is scheduled for about 
eight weeks after polling 
day. What will it be like 
when we no longer have to 
wait through the speech in 
sweaty suspense as the 
chancellor teases us about 
whether be has a penny or 
tuppence to spare? 

The glib answer is not 
much different Mr Brown 
may seem the dour Presby- 
terian against Kenneth 
Clarke’s cheerful chappie, 
but on the big macro- 
economic questions they 
have reached broadly the 
same conclusions. 

Labour's inflation target 
would be the same 2.5 per 
cent. Mr Brown has signed 
up to Mr Clarke's improba- 
bly tight spending targets. 
The shadow chancellor 
would not raise the basic 
and top rates of income tax. 
And surely Mr Major him- 
self could have penned the 
warm, vapid words in Tony 
Blair's business manifesto? 

On the big 
macro-economic 
questions Gordon 
Brown and 
Kenneth Clarke 
have reached 
broadly 
the same 
conclusions 


This nothing-will-ehange 
cynicism, however, ignores 
the dynamics of politics. It 
does not matter whether 
one thinks the outcome 
would be for good or for ilL 
One thing is certain: a 

Labour victory would trans- 
form the nation's mood. It 
has absorbed Conservative 
instincts through the skin. 
Messrs Blair and Brown 
would oblige the electorate 
to change the way it thinks, 
to recalibrate its political 
compass. 

Mr Brown wants his Bud- 
get to be the first statement 
that life will be different. 
The planned windfall tax on 
privatised utilities and asso- 
ciated welfare-to-work pro- 
grammes for the young 
unemployed would go some 
way. But my guess is the 
shadow chancellor has big- 
ger ambitions. 

Sir Geoffrey’s 1979 pack- 
age. with its bold switch 
from direct to indirect 
taxes, is a model. It followed 
the sound political rule that 
an opposition should capi- 
talise on the momentum 
which conies from an elec- 
tion victory by setting the 
new rules of the game at the 
outset. A comparable move 
for Mr Brown would be to 
limi t income tax allowances 
to the basic rate and use the 
receipts to introduce a 
lower starting rate. It would 
also be tempting to make a 
start on reform of corporate 
and savings taxes. 

There are two snags. 
First, even though the wind- 
fall tax should bring a tem- 
porary fall in public borrow- 
ing (the money will come in 
during one year but be 
spent over five), the Trea- 
sury wants more tax 
increases. Admittedly, the 
figures are slightly confus- 
ing. Public borrowing over 
the financial year just end- 
ing will undershoot the offi- 
cial £26bn forecast. Next 
year it should be less than 
the predicted £19bn. 

But this represents a 
cyclical rather than a struc- 
tural improvement. The 
Treasury, rightly, thinks 


the public finances should 
be tighter still. The econ- 
omy shows all the signs of 
an Incipient inflationary 
boom. The ceilings on 
spending are already unre- 
alistic. So there are two 
choices: much higher inter- 
est rates or less borrowing. 

The former would add to 
the upward pressure on an 
overvalued pound. An 
appreciation approaching 20 
per cent over a year has 
already driven sterling to 
unsustainable levels. The 
present rough balance in 
the trade figures belies the 
long-term damage being 
done to Britain's industrial 
competitiveness. We know 
from the boom-to-bust expe- 
rience of the late 1980s what 
to expect next. 

Here, though, Mr Brown 
hits his second snag. Mr 
Blair is as cautious as his 
shadow chancellor is ambi- 
tious about this first Bud- 
get. The Labour leader 
seems to see it as a discrete 
package to meet his welfare- 
to-work pledge. In tone at 
least be has stuck his neck 
out further than Mr Brown 
in promising the voters of 
middle Britain they are safe 
from tax increases. 

It was Mr Blair too who 
decided that trust was to be 
the essential ingredient in 
his election campaign. Mr 
Major had broken his prom- 
ises about tax on no less 
than 22 occasions. The 
prime minister-in-waiting 
has pledged a hundred 
times he would be different 

I am not sure he can 
afford to be. Sure, there 
must be room for a compro- 
mise to be brokered on the 
reach of the Erst Budget. 
There is a mid-point 
between radicalism and 
inaction. But if hard deci- 
sions must be taken, the 
sooner the better. My guess 
is that the voters expect the 
news to be bad. If Mr Blair 
is tempted to keep it from 
them, he should cast his 
mind back to the slow stran- 
gulation of Harold Wilson’s 
administration after he | 
made that mistake in 1964. 
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Monetary system for different 
economic conditions exists 


When stars 
become 

iininaroGCSll'ir 


From Stuart Fouler, 

Sir, Mr David Kenyon 
(Letters, April III argues 
that the advocates of mone- 
tary union need to explain 
how a single monetary pol- 
icy could serve the needs of 
members with very different 
economic conditions. 

Observers of monetary 
union at work within these 
islands, or indeed within less 
centralised and more federal 
economies like the US and 
Germany, might say that it 
needs no explanation. 

The principle of averaging 
differences at the policy 
level and allowing the bank- 
ing system (where there is 
no restriction on the move- 
ment of funds and no compe- 
tition by currency or interest 
rate) to arbitrage the gaps 
between savings and borrow- 
ings in particular areas, 
helped also by the Dow of 
central grants, is self-evident 
and broadly accepted as a 
symptom of sound economic 
development. 

What needs explaining is 
why the same principle that 
is evidently workable on the 
scale we are famili ar with in 
the UK could not work when 
applied on a larger scale and 


From Mr Paul J. Isaac. 

Sir. Rt Reverend Smith- 
son’s “Truth of the Matter" 
column (April 5/6) merits 
criticism by its omission. To 
recapitulate, the column 
says: “ . . . there come the dif- 
ficulties. not so much in 
what the Koran says as in 
what it denies" . . . "[that] 
Jesus was not crucified: 

They [the Jews] say. *we 
slew the Messiah Jesus Son 
of Mary, the messenger of 
God. Yet they did not slay 
Him, neither crucify Him, 
only a likeness of that was 
shown to them’ ”. 

Since there was no further 
discussion of this passage 
(or. indeed, further mention 
of Jews in Smithson's col- 


why the benefits that Dow 
from it would not obtain on 
a larger scale. 

As a monetary area, ster- 
ling is not now a particu- 
larly good example of how 
scale benefits might be lim- 
ited since they appear to 
obtain well enough in the 
much larger dollar area. 
Indeed, the dollar area is a 
good example of how partici- 
pating nations (not just 
states) have willingly sacri- 
ficed elements of their own 
freedom of action in order to 
ob tain some of those bene- 
fits, even though the North 
America Free Trade Agree- 
ment is Ear less a level 
playing field then the EU 
and is cer tainl y no political 
union. 

Stuart Fowler, 

69 Doneraile Street, 

London, SW6 6EW, 

UK 

From Mr Peter Vis , 

Sir. Brian Reading (“Don’t 
put money on Emu", April 5/ 
6) raised some interesting 
questions about the design 
of economic and monetary 
union, which, he claimed, 
was fundamentally flawed 


umn ). Smithson's intent is 
obscure. The apparent read- 
ing. however, is that the 
Koran errs in denying that 
Jews crucified Jesus while 
agreeing with the Koran that 
hostility to Jesus is a funda- 
mental and central tenet of 
Judaism. 

One had hoped the first 
historical canard had been 
put to rest a generation ago 
by Vatican D. 

As to the second, all the 
variants of Judaism are vir- 
tually exclusively concerned 
with how Jews are to behave 
to be authentic Jews consist- 
ent with God's laws and rela- 
tionship with the Jews as a 
people. Judaism affirms its 
“rightness” for Jews. It 


and would need to be 
changed so as to take into 
account the different stages 
of the economic cycle that 
participating states will find 
themselves in. 

Yet this hasn’t blown 
apart the monetary' union 
that has existed for a long 
time in the UK. between 
southern England and Scot- 
land. for example, or 
between Belgium and Lux- 
embourg. When house prices 
were collapsing in the south 
of England in 19SS, they con- 
tinued to rise for some time 
in northern England. While 
Belgium and Luxembourg's 
economic cycles do largely 
coincide, the state of their 
public n nan ces are at oppo- 
site extremes. 

Maybe politics has played 
its part since the arrival of a 
Scottish King of England in 
1603. And maybe it played a 
part too in Luxembourg's 
choice to tie the monetary 
knot with its smallest, least 
dominating, and. therefore, 
most politically acceptable 
neighbour? 

Peter Vis. 

IS. Avenue des Becasses. 
B-1410 Waterloo. Belgium 


explicitly does not assume 
someone cannot be righteous 
in God’s sight if they are not 
Jewish. 

Consequently, the beliefs 
and actions of non-Jews, 
including Moslems and 
Christians, are really only 
important to Jews to the 
extent non-Jews seek by law. 
social and economic coercion 
and/or force to cause Jews to 
abandon Judaism. This has 
happened often enough to be 
a matter of on-going concern 
to Jews. 

Paul J. Isaac. 

7 Douglas Lane. 

Lanchmont, 

New York 10536-3805. 

US 


From Mr David Datnom, 

Sir. the very good 
comment about Stars and 
Teams in the Lex column of 
March 27 might be subject to 
one qualification. 

In the case of the 

management of large 
investment portfolios, the 
increasing and high 
efficiency of markets, and 
the uncertainty of economic 
analysis, clearly point to a 
quantitative approach, and 
with quantitative methods in 
place the stars, as opposed to 
very competent men and 
women, are not necessary. 

David Dam ant, 

Cowell & Partners. 

2*3 Phitpot Lane. 

London EC3M 8AQ. 

UK 


No word for 
this ‘first' 

From Air Ernest G. Gobert. 

Sir. My bank statement 
from my bankers in Paris 
shows today for the first 
time ray balance in French 
francs and “on Euro". 

There is no equivalent in 
French for the word 
one-upmanship. 

Ernest G. Gobert 
3 Beech wood Drive. 

Marlow. 

Bucks SL7 SDH. UK 

Warning an 
own goal? 

From Mr C.H. Talbot. 

Sir. Mr Major warns us 
that Labour would be a “tax 
and spend” administration. 

Is there any other kind of 
government? 

C.H. Talbot. 

3-36-8-306 Yoyogi, 
Shibuya-ku, 

Tokyo 151. 

Japan 


Obscure intent in reference to Jews 


STATE 

INVESTMENT 
CORPORA TION (Gosincor) 




’"'-la.-ri' 


GOSINCOR 

SUie lrwessmem Corporator 


Four years of success on the Russian 
investment market 

nGOSINCOR HOLDING » 

TURNOVER IN 1996 WAS 6,8 BILLION USD 


tclncor Banks 

Investment bank. 


{Authorised to tarry out gove rnmen t progra ms ) 

nGuta Bank » 

ell kinds of banking services 

23rd in the rating 

of the largest Russian banks 


Insurance Companies 

« Incorstmkh* •Russian Company for Investment Insurance » 

Insures investors' risks, acts in Commonwealth of the Bahamas, 

cooperation with Russian and foreign Insures foreign investors against political risks, 

companies: •Ingosstrakh*. 

•Rosgosstrakh • , eWfSs Corroon Group*. 

• Unison*, •Sedgwick*. •Bain Hogg*. 

Investment Institutions 

•Gosincor Finance*- operates on the capital market, represents •Gosincor* in the USA and Germany, 
organizes tenders and auctions. 

eGosincor Leasing*- leasing of aircraft and telecommunication equipment 
•Gosincor-lnvest*- investments in construction. 

Consulting and ManagingCorepanies 
•Consulting* - consulting and legal services, audit 
* Gosincor Trust* - management 

Trading Companies 

• Gosincor Trade House*. eGosincor Trading*. •Urefincor-Contract* oil, metal, timber, office and 
telecommunication equipment 


Regional Branches ‘ 

; (the Urals) ; . 

Financial Investment Association •UraJincor* - a group of Ural Companies dealing with finance, 
investments, insurance, stocks and bonds production and service, gold-mining and refinery. 

■ Sftftftype Companies . VT 7.17 T" " 

More than 20 companies dealing with construction, real estate, administrative and business centers, 
transportation, wide range of storage spaces. 

NEW STRATEGY FOR 1997 FULL RANGE OF ACTIVITIES IN 

THE IS MOST IMPORTANT RUSSIAN REGIONS. 

35, Myasnitskaya str, Moscow, 101959, Russia 
ttf: 208 9944; fax: 207 6936. 


Personal View ■ David Hale 


Bonus of full employment 


The US labour 
market is so tight 
even those once 
marginalised are 
now employable 



The 1990s has 
been a time of 
extraordinary 
corporate 
restructuring 
imetm and, not sur- 


prisingly. the dominant con- 
cerns of economic policy- 
makers in most industrial 
countries have been job 
security and unemployment 

American policymakers, 
by contrast confront a dif- 
ferent challenge - bow to 
sustain expansion in an 
economy which has achieved 
full employment. The US has 
been presented with unusual 
social opportunities as a 
result of the private sector’s 
increasing need to employ 
the most marginal people in 
its society. 

There is no precise defini- 
tion of full employment but 
there is little doubt that the 
US has the tightest labour 
market in tbe industrial 
world. The unemployment 
rate has dropped to 5.2 per 
cent nationwide, and is 
below 4 per cent in nearly 
half of all metropolitan 
regions. The level of labour 
force participation is more 
than 77.5 per cent compared 
with 69 per cent in Germany. 
59 per cent in Italy and 74 
per cent in Britain. Finally, 
tbe growth rate of the US 
labour force is projected to 
fall to between l per cent 
and 1.5 per cent in the next 
few years from between 2.5 
per cent and 3 per cent in 
the 1970s. 

The US has long had an 
outstanding performance in 
job creation compared with 
Europe. Since 1980 it has cre- 
ated more than 32m jobs in a 
labour force which is now 
134m, while Europe has pro- 
duced only 14m new jobs in 
a labour force of 192m. Since 
1909 two- thirds of America's 
job growth has been concen- 
trated in private-sector man- 
agerial and office support 
occupations. Nearly all 
Europe’s job growth has 
been in the public sector. 

European leaders have 
long tried to downplay US 
employment growth by 
attributing it to the coun- 
try's tolerance for high 
inequality. But tbe US 


labour market is- now so 
tight that wage growth is 
accelerating. Businesses are 
being forced to recruit work- 
ers from the most disadvan- 
taged groups and incur tbe 
cost of training them. 

In the post-war era, most 
unemployment in the US has 
been transitional. About 20m 
workers change jobs every 
year and 70 per cent of those 
currently unemployed have 
been without a job for less 
than 15 weeks. 

Because of structural eco- 
nomic changes and racial 
divisions, however, the share 
of long-term unemployed - 
more than 26 weeks - has 
increased from between 4 
per cent and 5 per cent in 
the late 1960s to 15 per cent 
recently. Such a ratio of 
long-term unemployment is 
half that of Europe, but is 
unusually high for a US 
business cycle in which tbe 
unemployment rate has 
fallen so sharply. 

The unemployment rate is 
above in per cent for blacks 
and 8 per cent for Hispanics, 
compared with 4.6 per cent 
for whites. Tight labour mar- 
kets could do more to correct 
problems with structural 
unemployment and racial 
inequality than any phenom- 
ena since tbe economic 
boom of the Vietnam war 
era. Tight labour markets 
will also improve the job 
prospects of the 2 m so-called 
welfare mothers, who now 
have to seek employment 
because of last year's federal 
welfare reforms. If the new 
welfare law had been 
enacted in the Reagan years 
it would probably have been 
regarded as cruel, but in the 


current labour market it is 
greatly shrinking the wel- 
fare rolls. 

American companies 
would not usually be enthu- 
siastic about hiring people 
from the welfare rolls. Their 
low skills are a barrier to 
productivity, they require a 
heavy investment in train- 
ing - and the US does not 
have a tradition or appren- 
ticeship. The government 
spends far less on worker 
training programmes than 
other industrial countries. 

But. given the current 
tightness of the labour mar- 
ket. companies have little 
choice but to hire people 
they would once have 
shunned. In Chicago. 
Milwaukee and other mid- 
western cities, businesses 
are being forced to recruit 
untrained workers, with the 
help of inner-city high 
school principals and church 
pastors because there is no 
one else to hire. 

It is difficult to predict 
how long the US will benefit 
from the benign combination 
of full employment and low 
inflation. Politicians have 
nOt yet started to acknowl- 
edge the need for new poli- 
cies to boost labour force 
growth, such as reducing 
high marginal income tax 
rates, increasing immigra- 
tion or refocusing federal 
training programs on the 
people with serious jvork 
impediments, such as drug 
addiction. 

The Federal Reserve has 
started raising interest rates 
because Mr Alan Greenspan, 
its chairman, fears that low 
unemployment will erode 
the labour insecurity that 



Market forces: McDonald's is cutting prices 


helped to restrain wage 
- growth during the mid-l9Ws. 
But corporations have such 
limited ability to raise prices 
that even labour-intensive 
companies, such as 
McDonald’s, have recently 
been forced to cut prices to 
protect their market share. 

It will be difficult for the 
world to accept that Amer- 
ica's rough-and-ready 
approach to tbe marketplace 
could produce more benign 
social outcomes than the 
welfare states of Canada and 
Europe. America's large 
prison population and its 20 
per cent poverty rate for 
children are symptoms of 
the extraordinary tolerance 
for inequality developed in 
response to racial and cul- 
tural diversity. 

America has learned to 
live with inequality in 
return for labour market 
flexibility and employment 
growth. Europe has failed to 
create jobs because its tax 
and regulatory policies boost 
labour costs and make it so 
expensive for companies to 
restructure that they are 
reluctant to hire new work- 
ers. European governments 
have protected middle-aged 
people with jobs at the 
expense of those seeking 
employment, especially the 
young and immigrants. 

Because of their inability 
to accept the policy implica- 
tions of America's employ- 
ment success, European 
leaders often say that the 
great US triumph of the 
1990s is Mr Bill Gates and 
the high-technology revolu- 
tion. They have not recog- 
nised or acknowledged the 
increasing need of America's 
private sector to offer jobs to 
everyone Irrespective of 
nationality, race, religion, 
sex. age. education or trade 
union status. But America's 
tight labour market is now 
producing visible evidence of 
rising real wages and Job 
opportunities for most of its 
most disadvantaged people. 

When this development Is 
well publicised, even French 
politicians will have to 
admit that full employment 
is a better solution to the 
problems of inequality and 
poverty than restrictive 
labour laws, generous wel- 
fare benefits and large bud- 
get deficits. 

The author is global chief 
economist at Zurich Kemper 
Investments. 
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Divided 
we fail 


After a year of fruitless 
bickering over the politics of 
trade, the last few days have 
brought welcome signs from the 
US and European Union of a 
more constructive approach to 
tbe issues dividing them. 

On Thursday, the EU won 
praise from Washington by act- 
ing promptly to suspend its 
“critical dialogue" with Iran, 
after a. German court verdict 
linked Tehran with the murder 
of Iranian opponents in Berlin. 
The next day, tbe OS and EU 
announced a draft compromise 
in their dispute over the Helms- 
Burtozj law penalising foreign 
companies that traffic in expro- 
priated Cuban assets. 

In both cases, transatlantic 
divisions have done great barm. 
The row over the US's anti-Cuba 
law threatened to impose Intol- 
erable strains on the still 
untried dispute settlement pro- 
cedures of tbe World Trade 
Organisation. Differences over 
how to handle Iran’s unpleasant 
regime - in particular over the 
D’Amato law targeting foreign 
oQ investors - have weakened 
the west to tbe benefit of tbe 
leadership in Tehran. 

Governments in the US and 
Europe are thus sensible to seek 
a way out. On Helms-Burton, 
the outlines of a face-saving 
deal are clear, with the Clinton 
administration offering to waive 
and amend parts of the law in 
exchange for the EU's suspen- 
sion of its WTO case. 

On Iran, the EU has, in with- 
drawing ambassadors from Teh- 


ran. signalled it now takes seri- 
ously long-expressed US con- 
cerns about Iran's sponsorship 
of terrorism. It could scarcely 
have done Jess, given proof that 
the most senior figures in the 
Iranian regime had authorised 
assassinations abroad. 

The question la whether such 
actions will suffice to curb the 
pressures - notably in tbe US 
Congress - that brought forth 
these disputes. To resolve the 
Cuba conflict permanently, the 
EU will need to accede to US 
demands for tougher rules cov- 
ering foreign investment in con- 
fiscated property. This may 
entail painful compromises, but 
without it Congress will scupper 
Friday's deal. 

Concerning Iran, the pressure 
will now be on for Europe to go 
further - through, say, a ban on 
visas for Iranian officials or 
restrictions on credit cover. EU 
foreign ministers should seri- 
ously consider such moves this 
week - not least to stave off 
legislation in Congress pushing 
Europe towards less palatable 
courses such as trade sanctions. 

Neither Iran nor Cuba poses 
as much of a threat to file west 
as does a serious transatlantic 
rift Both the US and the EU 
would do well to remember that 
in coming months. For the Clin- 
ton administration, that means 
taking control of the trade 
agenda rather than allowing 
Congress to make the running. 
For the EU, it mwing demon- 
strating greater sensitivity to 
justified US concerns. 


Limo rights 


New York and the United 
Nations deserve one another. 
Both are contentious, brawling 
institutions with a taste for 
melodrama. Both over-estimate 
tbeir own importance in the 
world. But both are capable of 
offering a floodlit stage for the 
controversy of the moment 

The latest conflict between 
the two - over parking rights 
for UN diplomats - combines all 
these characteristics. Many of 
tbe UN’s delegates Insist on 
their right to park anywhere, 
and refuse to pay parking fines. 
Mayor Rudolph Giuliani, run- 
ning for re-election this 
autumn, is threatening persis- 
tent offenders - “scofflaws" - 
with losing all diplomatic park- 
ing privileges, and ultimately 
tbeir car license-plates. 

Gravely affronted, the UN has 
referred the matter to a full ses- 
sion of its General Assembly. 
Mayor GiuUani suggests the UN 
take its diplomats and their 
limos elsewhere. The rest of the 
world looks on with even- 
handed glee 

There may be a tiny bit more 
to this than tbe theatre of tbe 
absurd. Few issues are more 
contentious than privileged 
access to parking space. Ameri- 
can bosses can pay themselves 
seven-figure salaries more eas- 
ily than reserve the parking slot 
closest to the office door. The 
city of Brussels and tbe Euro- 
pean Parliament are locked in 
controversy over how many 


parking spots legislators can 
obtain for their new building. 
British civil servants have 
fought a fierce but unsuccessful 
battle to retain their parking 
rights in Horse Guards Parade. 

Why should such a trivial 
issue evoke such passions? Per- 
haps because in an increasingly 
deregulated world, parking is 
still an area where market 
forces operate only patchily. 
There is certainly no public 
acceptance of scarcity-related 
fees. Parking meters are hated 
much more deeply than their 
cost would dictate. Rational 
people spend for longer seeking 
free parking spaces than the 
opportunity cost justifies. Park- 
ing privileges are widely 
sought, and as widely resented 

For once, therefore, the UN 
and New York have an opportu- 
nity that befits their self-impor- 
tance. They can break this spi- 
ral of resentment not merely for 
themselves but for parking vic- 
tims everywhere. Surrender the 
diplomatic privilege of parking; 
auction off a limited number of 
“park anywhere" stickers for 
charity, Bring New York park- 
ing within the bounds ot eco- 
nomic rationality. 

The city has already van- 
quished graffiti in the subways; 
the UN has overcome a host of 
international crises. With this 
shared pedigree, legitimising 
market forces in the world’s 
parking bays is the obvious 
next challenge. 


Ill health 


One issue that has barely arisen 
in the UK general election cam- 
paign is tbe National Health 
Service. It is one that ought to. 
For on tbe plans that both the 
Conservatives and Labour are 
espousing, the NHS is staring 
into the blackest bole in its his- 
tory. Yet neither of the two 
main parties has been honest 
enough about taxation and 
spending lo admit the fact. 

For the financial year just 
started the NHS probably has 
just enough cash. A 2.9 per cent 
real terms increase in current 
spending is close to the histori- 
cal rate of growth that has seen 
the core NHS both survive and 
improve - even if over the past 
dozen years significant ele- 
ments such as free spectacles, 
much adult dentistry and large 
parts of longer-term care have 
fallen off the edges. 

But that figure is itself an 
illusion. Of the extra £lbn of 
cash-limited current spending 
this year, some £200tn to £300m 
will have to go to meet the defi- 
cit incurred from last year's 
excessively tight settlement. 
The full-year effects of last 
year’s phased pay awards have 
to be met And capital spending 
has been slashed - down a third 
over three years. The private 
finance initiative has failed to 
fill that hole, and even if the 
first schemes get off the ground 
immediately after the election, 
they will not plug the gap. 

Yet if the next 12 months are 


going to be difficult, what fol- 
lows is simply impossible: zero 
growth, on current plans, for 
years two and three, allied to a 
government reserve, from 
which extra spending could be 
allocated, that is historically 
low. Health spending is set to 
fall as a share of GDP. 

The position is bad under the 
Conservatives, and may be 
worse under Labour, which has 
turned Tory plans into spending 
limits it has pledged to respect 
Labour’s claim it can meet the 
issue by cutting bureaucracy 
does not bear examination. 
Even on its debatable claim that 
the NHS market added £L5bn to 
management casts, dose to all 
of that would be required next 
year to meet spending needs. 
Nothing like all of it is avail- 
able. Management costs have 
already been reduced: further 
reductions are already written 
into the plans. If another E200m 
were found over a couple of 
years, that is only a fraction of 
the sum required. 

Without more money, the 
choices are simple: either a dra- 
matic decline in levels of ser- 
vice, or new charges - prescrip- 
tion payments For the elderly, a 
charge for hospital stays and 
GP visits. Such decisions are 
not the way a new health secre- 
tary would wish to celebrate the 
NHS's 50th anniversary next 
July. But they, in effect, are 
what the electorate is being 
promised. 


A joyless recovery 

German economic growth is having only limited impact on 
unemployment and on growing social strains, says Peter Norman 

rWl he German economy SBWNihCS’ttSBff*; :T McKinsev Global Institute cite 


T he German economy 
is picking up speed 
after months of stag- 
nation. But it could be 
a long time before 
people notice. 

Industry has started the year 
strongly, with rapid growth in 
manufacturing orders and pro- 
duction buoyed by strong 
exports. The stock market, while 
4 per cent down from its highs of 
a month ago, has gained 164 per 
cent since the start of this year, 
reflecting strong corporate earn- 
ings and a competitive D-Mark 
exchange rate. Economic funda- 
mentals have rarely been better, 
with consumer price infla tion 
below 2 per cent, interest rates 
low and likely to stay so, and 
wage settlements moderate. 

There is even a glimmer of 
hope on the labour market after 
the shock 510,000 jump in "head- 
line” unemployment between 
December and January. Tbe sea- 
sonally adjusted jobless total foil 
slightly in February and March. 

However, at 48m - 4.48m on an 
unadjusted “headline" basis - 
unemployment is still disturb- 
ingly high- affecting 1L2 pea- cent 
of the labour force nationwide 
and 17.2 per cent in the new 
Lfinder of the east 
Little wonder, therefore, that 
optimism is in short supply 
among politicians and the popu- 
lation at huge. “Growth will have 
to accelerate if we are to reach 
the 2J> per cent average forecast 
by the government ” cautions Mr 
GUnter Rexrodt, the economics 
minister. Mr Rexrodt unr emit - 
tin gly optimistic last year, now 
warns there will be no improve- 
ment in average unemployment 
in 1997. 

Germany is having to come to 
terms with a new type of recov- 
ery which is stretching tbe tradi- 
tional link between economic 
growth and lower unemploy- 
ment 

It is a recovery that casts seri- 
ous doubt on the ambitious goal 
of halving unemployment by 
2000, agreed last year by Chancel- 
lor Helmut Kohl with the trades 
unions and the employers. Also 
under threat is Germany’s ability 
to reduce its public-sector deficit 
this year to the 3 per cent of 
gross domestic product stipulated 
in the Maastricht treaty for 
launching the European single 
currency as planned on January 
1 1999. 

The pressures of qualifying for 
economic and monetary union 
and coping with Bver- tougher 
international competition are. In 
turn, imposing strains on Ger- 
many’s social fabric. Threats of 
job losses triggered demonstra- 
tions by coalminers in Bonn, con- 
struction workers in Berlin and 
steelworkers in Frankfort last 
month. 

Compromises and concessions 
restored peace in those cases. 
But indicating cracks in the Ger- 
man consensus, leading trade 
unionists have abandoned uncrit- 
ical support for economic and 
monetary union and are now 
insisting that the single c ur rency 
should not be introduced “on the 
backs of the workers" at the cost 
of social welfare cuts. 

The unions’ shift on Emu is 
symptomatic of other divisions 
that have emerged following Ger- 
man industry's swift adaptation 
to the opportunities and competi- 
tive pressures produced by tbe 
European Union’s single market 
and the collapse of communism. 
Rigorous rationalisation has 



German economy; bumpy toad to recovery 

A weaker D-Mark . . . 


Exchange rots 

(Index) 

"125 


boosts industry's fortunes ... 

Volume of new manufacturing orders, 
seasonally adjusted (Index) 
120 



but high unemployment . . . 

Unemployment, 
seasonally adjusted f 000s) 

4500 — : — : 


94 95 96 97 

and Emu doubts remain 

Pufafic sector surpbn/deficft 
(96 Of GDP) 



GoMtrrart 



helped industry to win orders 
abroad, but without creating jobs 
in Germany. 

In the past two years alone, 
industrial employment in west- 
ern Germany fell by mare than 
0.5m to 5Bm as a result of high 
costs at home and increased 
direct investment abroad. 

Employment in electrical engi- 
neering fell about 42,000 to 

866.000 last year, in spite of 
expanding output in the telecom- 
munications sector. More job 
losses are expected in 1997 even 
though output is forecast to grow 
by 2 per cent to 3 per cent. The 
German vehicle industry pro- 
duced 4-84m cars and trucks last 
year, roughly the same as in 1989. 
but with 655.000 workers - 

100.000 fewer than in 1989. 

Some companies are being 

forced to cut jobs because of 
financial problems. Others are 
thriving but still cutting staff. 
For BASF, the chemicals group, 
1996 was a “success story” with 
record turnover and profits. 
Nonetheless, 800 of the 44,100 jobs 
at the BASF parent company will 
go this year. 

Such policies help explain how 
German manufacturing output 
rase a seasonally adjusted 1.1 per 
cent in February after 1.5 per 
cent in January. Industry has 
been well placed to benefit from 
growing demand abroad and a 5.5 
per cent drop in the D-Mark's 
weighted exchange rate against 
Germany’s main trading partners 
since the end of 1995. New orders 


from abroad were 10 per cent 
higher in January and February 
compared with the samp months 
of 1996, while domestic orders 
were 0.7 per cent lower. 

The manufacturing-led recov- 
ery is set to continue. The 
Munich-based Ifo economic 
research institute has forecast a 
2 J& per cent increase in manufac- 
turing output this year after vir- 
tual stagnation in 1996. The steel, 
vehicle and electrical investment 
goods industries are expected to 
perform strongly. 

But while looking hopefully to 
the fixture, Ifo is still uncertain 
whether strong exports will stim- 
ulate a recovery at home. The 
outlook for business investment 
is cloudy. “The recovery still 
lacks a self-sustaining dynamic," 
it says. 

This sense of caution is shared 
by the government. Chancellor 
Kohl this month estimated that 
the economy would grow by 
between 2 per cent and 25 per 
cent in 1997. 

Private-sector economists are 
more optimistic, however. The 
Kiel institute of World Econom- 
ics is forecasting GDP growth of 
2.5 per cent this year and 3 per 
cent next after L4 per cent in 
1996. On the strength of indus- 
trial production and order fig- 
ures, Mr Klaus Friedrich, the 
chief economist of Dresdner 
bank, believes growth could 
quicken towards S per cent this 
year with unemployment fa l lin g 
to 4J2m. Mr Joachim Fels, the 


London-based chief German econ- 
omist of Morgan Stanley, the US 
investment bank, believes Ger- 
many will achieve 3 per cent 
growth this year and even meet 
the 3 per cent deficit criterion for 
Emu. 

There are, however, formidable 
handicaps. One is the depressed 
state of the construction sector 
where no recovery is expected 
before 1998. Building industry 
employers expect activity to fall 
by 2 per cent this year after the 
1996 decline of 2.7 per cent at a 
cost of around 80,000 of the 
sector's 15m jobs. 

At a deeper level, Germany 
still has to tackle its host of 
structural problems, which, 
according to Mr Theo Waigel, the 
finance minister, are responsible 
for 80 per cent of its unemploy- 
ment 

The nation lags in high tech- 
nology and information-based 
industries. A report prepared for 
Mr Jfirgen RUttgera. the educa- 
tion and science minister, found 
that Germany’s areas of competi- 
tive strength had hardly changed 
in the 1990s and were still 
anchored in vehicles, machine 
building and chemicals. Worries 
for the future centred on a halv- 
ing since 1990 in the number of 
students beginning courses in 
natural sciences and engineering: 

At the same time, there is a 
tendency to perfectionism and 
over -engineering. In a recent 
study on barriers to growth and 
employment in Germany, the 
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Checks in 
the Post 

r l - A new recruit at tbe South 
China Morning Post is raising 
eyebrows and some concern. . 
nnurnp staff and Hong Kong 
media types. Feng Xfliang, one 
of the founding: Bditors of the 
China Daily, an official * 
mainland newspaper, and .until 
recently on the payroll of 
Wtadow. a staunchly pro-Beijing 
xnagarfne.isset to take a desk 
alongside Jonathan Fenby, the 
Postisedlior. 

The app ointm ent, apparently 
at the behest of puberty and 
' media tycoon Robert Kuok, who 
controls tbe paper, has set alarm 
beflsringtog among those 
minded about political pressure 
" on. the territory’s press ahead of 
July's handover to China. Feng's 
official title is "consultant", 
t h r owing , little light on his 
rote. ' - " ■ 

• 'Otoe theory runs that Kuok is 
looking to make influential new 
friends on tbe ’rnftinTnnfl, where 
he already bolds sizeable 
. investments. The weft- co nnected 
Fehg may weft help on that 
score; he went to the same 
Shanghai t yflle gp as China's 
vice-president and a number of 
senior officials. 

" More intriguing is Feng's 
purpose on the Hong Kong side 
Of the border. Critics see the . 
move as a. further 


accommodation to post-handover 
politics, with Feng being 
installed as a spin doctor or 
censor. While Fenby dismisses 
charges that the Post softpedals 
sensitive issues, this is certainly 
a tricky one to handle. 


Delegate matter 

■ The European Bank for 
Reconstruction and 
Development has worked hard to 
repair its image since parting 
company with free-spending 
fanner president Jacques AttaJi 

These days, under Jacques de 
Larostere. it’s regarded as a 
pretty lean and efficient outfit 

Shame then that weary 
delegates to its annual meeting 
in London had to queue for up to 
five hours this weekend to 
collect their sophisticated, 
bar-coded passes. A combination 
of tight security and computer 
gremlins was apparently to 
bteme; that didn’t stop the 
restless crowd of bankers and 
businessmen from making 
unflattering comparisons with 
last year’s shindig in Sofia, 
capital of beleaguered Bulgaria. 

Apart from costing a fair bit in 
terms of goodwill, the whole 
■ fiasco will also make a dent in 
the bank's bottom line. 

Red-faced officials of the 
newly-dubbed European Bank 
for Registration Delays were 
. forced to offer unhappy 
delegates a reimbursement of 


their £200 registration fees. 

“There was a failure in tbe IT 
system and for security reasons 
we could not let delegates 
simply flow into the building,” 
said an embarrassed de 
Larosfore. "When the service is 
not there you cannot for a 
fee." He’D be hoping for an 
easier ride today when the 
meeting starts in earnest 


Second fiddle 

■ Canada likes to promote a 
clean and wholesome Image, so 
it's a shock to find that nearly 
three quarters of Canadians 
have no q ualms about passing 
cash under the table to avoid 
paying the country's hated goods 
and services tax. 

A recent survey found that 73 
per cent of Canadians prefer to 
pay plumbers, electricians and 
the like in cash rather than 
write out a cheque and add the 7 
per cent tax to the price. Tax 
accountants say that a huge 
underground economy - 
including cash payments and 
mterprovincial smuggling - has 
blossomed as ordinary citizens 
try to avoid provincial duties 
and the federal sales tax. “It's 
tax evasion m a massive scale," 
claims one accountant 

But lest we write off Canada 
as a fiscal basket casein the 
making, the -same survey found 
that two thirds of Canadians are. 
too afraid to risk fiddling their 


tax returns. Conclusive proof 
that Canadians are just like tbe 
rest of the world: they prefer to 
play it straight - unless they 
don’t have to, that is. 


Bunker mentality 

> Top British golfer Nick Fiaida 
had a torrid tune at the US 
Masters tournament this 
weekend. But forget all the 
excuses about unusually fast 
greens and poor putting; 
Observer suspects that Faldo’s 
dietary conditioning may have 
been at fault. 

As reigning Masters 
champion, Faldo hosted a dinner 
last Tuesday night for previous 
winners of the biggest event in 
the golfing calender. Tradition 
demands that the menu reflects 
the cuisine of the host's home 
country; the big swinger 
naturally put in a call to Harry 
Ramsden’s, the Leeds-based 
chippie which claims to be 
world's most famous supplier of 
fish and chips. 

A consignment of cod. chips, 
mushy peas and ginger sponge 
cake with custard was duly 
despatched across the Atlantic. 
All washed down with an extra 
strong brew of Yozkshire-blend 
tea. A square meaL admitedly, 
but not even Ramsden’s would 
make perfonnance-enhanring 
claims for tbeir solid fare. 
Enough to put anyone off their 
stroke. 


McKinsey Globa) Institute cited 
specifications that telecommuni- 
cations wires should be strong 
enough to withstand being run 
over by a tank. 

Tbe McKinsey study found that 
per capita spending in Germany 
on software and allied services 
was 50 per cent behind that of 
the US. This reflects, among 
other things, "fewer leading-edge 
customers and fewer active links 
between entrepreneurs and uni- 
versities”. The report also 
claimed that employment in tele- 
communications would be 26 per 
cent higher if Germany had the 
same output of telecom services 
per inhabitant as the US. 

In general, Germany lacks a 
dynamic service sector. Anec- 
dotal evidence suggests that 
many small retail outlets are no 
longer taking advantage of the 
slightly longer shopping hours 
permitted since a relaxation of 
the law last November. 


w 


idespread social 
and structural 
rigidities are 
yielding only 
slowly to reform. 
The failure last month of the hos- 
tile, debt-financed takeover bid 
by Krupp-Hoesch. the steel and 
engineering group, for Thyssen 
shows how far Germany is from 
seeking an answer to its prob- 
lems through market solutions. 

The difficulties facing the gov- 
ernment with its plans for tax 
and pension reform have high- 
lighted legislative log-jams in 
Bonn and the power of vested 
interests. 

Regulations strangle enter- 
prise. Mr Otto Schlecht, former 
state secretary in the Bonn eco- 
nomics ministry, has noted that 
environmental legislation “now 
comprises 800 laws. 2,770 ordi- 
nances and 4,700 administrative 
provisions" - with more rules in 
the pipeline. 

There is the overarching prob- 
lem of an excessively large public 
sector which spends and trans- 
fers more than 50 per cent of 
GDP each year. Associated with 
this is a rising debt to GDP ratio 
which has moved above the 
Maastricht treaty's 60 per cent 
limit for Emu and is becoming a 
serious constraint on the federal 
budget. In part, such high spend- 
ing reflects the continued depen- 
dence of eastern Germany on 
large-scale transfers from the 
west. 

However, there is evidence that 
Germany can change, albeit 
slowly. The government’s supply- 
side reforms, announced a year 
ago, are slowly taking effect. Tbe 
scaling down of Germany’s gen- 
erous sick-pay rules, which 
became law last autumn in the 
teeth of strong trade union resis- 
tance, appears to be having an 
impact. In tbe. admittedly 
depressed, construction industry, 
sick leave as a proportion of time 
worked fell during the final 1996 
quarter from 6.9 per cent to 5.7 
per cent, the lowest level since 
1987. 

But such achievements could 
harbour risks for Mr Kohl in the 
next German general election in 
18 months. In presiding over a 
joyless recovery, the chancellor 
could fall prey to political farces 
similar to those which ended the 
presidency of Mr George Bush in 
1992. Opinion polls suggest that 
the present German economic 
expansion is beginning to 
impress economists, but not the 
voters. 


100 years ago 

The Electric Omnibus 
We hear that the Electric 
Omnibus Company, having 
many vehicles already 
completed and others in an 
advanced stage, has decided 
to put some of them on the 
streets next week. It is to be 
hoped that tbe progress of the 
’buses will not be unduly 
impeded by gaping crowds. 
There is at least this to be 
said for the Company - that 
during the period of 
preparation it has been 
quietly at work, and has 
refrained from shrieking of its 
own importance, its 
aft-embracing patents and its 
illimitable capacity for 
turning out profits. 

50 years ago 

Brazil Bond Rumour 
San Paulo, 13th April. The 
Brazilian Finance Minister 
denies the report that his 
Government is purchasing 
Brazilian bonds on the New 
York Stock Exchange in order 
to provoke higher quotations 
of these bonds in London. 
Representatives of the Rural 
Society,, the biggest 
association of agricultural 
interests in Brazil, strongly 
manifested their 
disagreement with the 
prohibition of sterling 
quotations on the Rio de 
Jaxdero Stock Exchange.. 
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Clinton to meet HK 
Democratic leader 


By John Ridding in Hong Kong 

President Bill Clinton will this 
week underline the importance 
or Hong Kong in Sino-US rela- 
tions by meeting Mr Martin 
Lee. the leader of the territo- 
ry's Democratic party. 

The planned meeting in 
Washington, a gesture of sup- 
port for Hong Kong's pro- 
democracy forces before the 
territory's return to China in 
July, signals US concerns over 
prospects for political free- 
doms after the handover. 

It will irritate China, which 
regards Hong Kong’s transfer 
of sovereignty as an internal 
matter and has sought to 
exclude the Democrats from 
the transition process. 

The US administration has 
taken a more active stance 
towards Hong Kong over 
recent months, prompted by 
pressure from Congress and 
controversies about political 
and legal arrangements for the 
handover. 

US officials indicated that 
Mr Clinton would join a meet- 
ing between Mr Lee and Mr A1 


Cheaper 


Gore, the US vice-president. 

Exact details of the meeting 
are still to be finalised 
although Mr Lee. who is lobby- 
ing in the US. is due to see Mrs 
Madeleine Albright, the US 
secretary of state, later today. 

Last week Hong Kong's gov- 
ernment-in-waiting published 
proposals to tighten controls 
over demonstrations and polit- 
ical parties. 

The move has drawn strong 
protests from Hong Kong's 
present administration and 
several political parties, who 
see it as a threat to civil liber- 
ties. Criticism has also centred 
on the establishment of a Bei- 
jing-backed legislature, which 
replaces the existing elected 
body in July. 

Expressing concerns about 
last week's proposals, the 
White House said it was “fun- 
damentally important" that 
Hong Kong residents continue 
to enjoy the freedoms they 
now have. 

Washington had previously 
described the provisional legis- 
lature as unnecessary and 
unjustified. Mr Tung Chee- 


hwa, Hong Kong's future 
leader, insists his proposals 
are necessary to avoid a legal 
vacuum and to ensure stability 
in the territory. 

But he has signalled some 
flexibility in the face of pro- 
tests. A senior official in his 
team said that final legislation 
would take account of public 
concerns expressed in a three- 
week consultation period. 

He singled out protests 
about a proposed ban on politi- 
cal groups having links with 
foreigners or accepting their 
donations. 

Pro-democracy forces in the 
territory protested strongly 
this weekend after the provi- 
sional legislature gave its first 
readings to bills concerning 
post-handover legislation. 

The Democratic party has 
threatened a legal challenge to 
the provisional legislature 
should it pass laws before the 
handover, ft argues the body 
has no legal basis in Sino-Brit- 
ish agreements governing the 
transfer of sovereignty. 

Observer. Page 17 


E Europe 

Continued from Page 1 

point over Libor - have fallen 
so far in more than two years 
of intense competition for 
business.that some banks are 
reluctant to be involved. 

In some cases lead managers 
are finding it more difficult to 
persuade other banks to join 
loan syndicates. 

UBS said that in some cases 
it was taking “more like three 
weeks than three days" to pat 
in place the top tier bank 
groups which manage these 
deals. 

Bankers are looking further 
afield for clients. Ten days 
ago. for example. Moscow 
became the first Russian local 
authority to borrow money 
from western banks, announc- 
ing a three-year S50m deal at a 
rate of 3.5 percentage points 
over Libor. And a number of 
Russian banks and companies 
have also come to the market 
recently. 

"Twelve months ago it 
would have been more diffi- 
cult to get some of these loans 
approved by bank credit com- 
mittees {which assess the cre- 
ditworthiness or borrowers I." 
said a syndicate official at 
West Merchant Bank, part of 
Lhe Westdeutsche Landesbank 
group of Germany, and one of 
the arrangers of the Moscow 
deal. 

Competition is also increas- 
ing for other higher yielding 
loans, such as those for busi- 
nesses developing infrastruc- 
ture projects or companies 
involved with leveraged buy- 
outs. 


Foreign aid has 
little impact, says 
World Bank study 


By Stephanie Handers 

Foreign aid to developing 
countries since 1970 has had 
no net impact on either the 
recipients’ growth rate or the 
quality of their economic poli- 
cies. according to an internal 
World Rank study. 

Mr David Dollar, co-author 
of the study with Mr Craig 
Burnside, said it contained a 
humbling message for develop- 
ment agencies and donor gov- 
ernments: “We got into think 
ing we could induce countries 
to reform. But it turns out that 
this was wrong.” 

The research, recently sub- 
mitted to the bank's senior 
management, is likely to fuel 
further debate about the value 
of foreign aid. 

Critics on the right have 
long argued that aid only 
props up large and inefficient 
governments, while the left 
has berated the World Bank 
for foisting painful “structural 
adjustment" on unwilling 
countries. 

The implication of the new 
research, which examines the 
impact of both foreign grants 
and the subsidy element of 
official loans on 56 developing 
countries, is that both sets of 
critics were wrong. 

The report concludes that 
“where aid has happened to 
coincide with good policies, it 
has had a strong positive 
impact on growth". 

Countries which were 
already pursuing the tight 


macroeconomic policies and 
trade liberalisation measures 
usually included in official 
structural adjustment pro- 
grammes have grown faster 
for having the extra foreign 
support. 

Overall, however, receiving 
aid did not increase the chance 
that a country would pursue 
good policies. 

Mr Dollar said: “Aid can 
make a big difference but only 
when there is also a domestic 
constituency for change. We 
have to recognise that positive 
reform is largely the result of 
domestic forces." 

The fact that development 
programmes have not system- 
atically affected policy-making 
suggests that official efforts to 
make support strictly condi- 
tional on good policy have not 
been very successfuL 

The study's findings are 
likely to receive rigorous scru- 
tiny within the World Bank 
before being made public. 

The authors, however, deny 
their research has given fur- 
ther ammunition to the oppo- 
nents of aid. 

“Many very poor countries 
have adopted better policies 
and could benefit a great deal 
from better targeting of aid.” 
said Mr Dollar. 

"The irony is that the cli- 
mate for highly effective aid is 
getting better, just as support 
for aid in rich countries is on 
the decline." 

Economic Notebook, Page 9 


President’s 
labour code 
could help 
put end to 
sweatshops 

By Bruce Clark in Washington 


President Bill Clinton is today 
expected to unveil a code of 
conduct aimed at improving 
the sweatshop conditions in 
which some clothing worn by 
Americans is produced. 

The guidelines are under- 
stood to include a maximum 
60-hour week as well as a ban 
on employing children under 
the of 15 and an physical 
or psychological abase. 

Mr Gene Sperling, chairman 
of the president's National 
Economic Council, has 
described the code as a 
“unique and historic step to 
eradicate sweatshops both 
here and around the world”. 

While the code will also 
apply to clothing factories in 
the US. its main aim Is to 
address the complaint of trade 
anions and human rights 
groups that the US fashion 
industry exploits poor workers 
in the developing world. 

Any fashion company which 
signs up to the code will be 
able to mark its products with 
a certificate assuring the pub- 
lic that they were manufac- 
tured in humane conditions. 

The code has been worked 
oat by clothing firms, trade 
unions and human rights 
activists who joined a task 
force set up by President Clin- 
ton last August 

Clothing companies repre- 
sented in the study group 
included Liz Claiborne, Nike, 
Reebok International and 
Philips-van Heuzen. One, War- 
naco, took part in the early 
deliberations but later dis- 
tanced itself. 

Another participant was Ms 
Kathie Lee Gifford, a television 
personality who gave her 
namp to a line of clothing. The 
launch of the task force was in 
part prompted by controversy 
over labour practices at the 
factories where clothes bearing 
her label were made. 

In a response to public sensi- 
tivity over conditions in cloth- 
ing and footwear factories. 
Nike has asked Mr Andrew 
Young, the civil rights activist, 
to monitor the ethical stan- 
dards it applies. 

Some campaigners have 
argued that the code does not 
go far enough, as it has no 
specific rules on wages and its 
enforcement will be super- 
vised by accounting firms 
rather than by human rights 
groups. 

Questions have also been 
raised about the provisions on 
working hours - which envis- 
age a 48-hour regular week. 12 
hours of overtime, or longer if 
worked voluntarily. 

Mr Clinton's interest in 
labour conditions overseas will 
help him answer fellow Demo- 
crats who complain that inter- 
national trade accords under- 
write poor social and 
enviro nmental standards. 




Europe today 

Cold air will enter central Europe 
and Belarus. Germany and Poland 
will have rainy periods followed by 
gusty showers, some of which will 
be mixed with sleet and snow in 
northern Europe. 

The south-east will also be 
unsettled. Moderate rain and strong 
winds are expected around the 
Black Se3. 

Western Europe, including the UK. 
will be more tranquil, although a 

weak front will cause cloud over 

Scotland and eastern England. 
Spain. Portugal. France and Italy 
will continue sunny. 

Five-day forecast 

The north and east will continue 
cold and unsettled with periods of 
ram or snow. 

Western Europe will stay fair with 
plenty of sun over France and 
western UK. 

Portugal will have some showers. 
Later this week, showery rain will 
spread into Spain. 
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Turning up the gas 


Hon seriously should investors take 
renewed talk that Gazprom. Rus- 
sia's giant natural gas monopoly, is 
to be restructured or broken up? It 
has been heard often before, but 
come to little. Gazprom has been 
singularly adept at using a combi- 
nation of political patronage and 
economic muscle to see off 
unwanted interference. This time, 
though, may just be different. Cer- 
tainly, it is unprecedented for two 
such senior officials as Mr Anatoly 
Chubais and Mr Boris Nemtsov, the 
two reformist deputy prime minis- 
ters. to talk openly about Gaz- 
prom’s break-up. What is more, tbe 
power of its main patron, Mr Victor 
Chernomyrdin . prime minister and 
former chief executive, appears to 
be on the wane. 

Ideally, restructuring would 
embrace both a separation of Gaz- 
prom’s pipeline activities from its 
production, and the splitting up of 
the giant production arm itself. 
Realistically, dramatic restructur- 
ing may be only a medium-term 
ambition. But the next few months 
are still likely to prove turbulent 
for investors. Gazprom is likely to 
have to face up to increased regula- 
tion and the removal of its tax 
privileges. 

The upshot will be bucket-loads 
of double-speak. On the one hand, 
Gazprom will wrap itself in the 
nationalist flag to defuse political 
pressure. On the other, it will be 
trying to convince foreign investors 
it is a champion of shareholder 
value. For now. stakeholders have 
the upper hand. But recent events 
suggest the tide is slowly turning. 

E&P stocks 

What is an oil exploration and 
production company really worth? 
After a stunning 1996 for Britain's 
E&P sector, it is not an academic 
question. But this revival has not 
been founded on a strong valuation 
consensus; on the contrary, as the 
recent battle for Clyde Petroleum 
showed, different valuation 
approaches have left many 
investors confused. 

To see why. start with the tradi- 
tional UK approach, based on net 
asset value (NAV). This is not the 
balance sheet measure it sounds, 
but an analyst’s estimate of today’s 
value of future cash-flows from oil 
already found. By the standards of 
most sectors, the measure is attrac- 
tively rigorous. But it also has a big 
snag: NAVs rarely attempt to value 
oil which may be found in future. 
Yet investors have become increas- 
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ingly confident that E&P compa- 
nies' exploration programmes will 
yield future returns, which NAVs 
fail to capture. 

One solution is to guesstimate. 
Another is to forget NAVs and turn 
instead to the most common US 
method - multiples of current cash- 
flow. But while this has the virtue 
of recognising that these companies 
are mostly credible ongoing busi- 
nesses, it neglects all the hard valu- 
ation data which feeds into the 
NAV calculation. 

The better answer is to use NAV 
figures but also to think more sys- 
tematically about what premium 
(or discount) a stock merits for 
future potential value creation. This 
is not as tricky as it sounds. For an 
E&P company of any size it is rela- 
tively straightforward to take the 
future exploration programme, 
make assumptions about its likely 
returns and discount them at tbe 
cost of capital - the result should 
be a reasonably scientific estimate 
of a stock's premium to NAV. 

Consider an example: Enterprise 
Oil The stock trades at around 35 
per cent above NAV. Yet assuming 
recent average industry returns - 
say 14 per cent - such a premium 
would be justified on the basis of a 
much smaller annual exploration 
programme than is actually in pros- 
pect Brokers BZW have run similar 
calculations for the UK E&P sector 
as a whole - the stocks still look 
attractively priced, even after last 
year’s run. 

But investors should beware. 
These bare figures depend on a 
questionable assumption - that 
E&P companies as a group can in 
perpetuity generate returns above 
their cost oT capital. Even if such 
long-run surplus returns did not 
encourage enough new activity to 
drag the oil price down, surely gov- 
ernments would get wise and nab 


them for themselves, in taxes or 
royalties? Suppose, for instance, 
that returns sank back to the cost 
of capital over 10 years. In that 
case. BZVVs implied premiums to 
NAVs would be cut by three-quar- 
ters. Current sector valuations 
would look seriously stretched. 

This should send a shiver down 
some fundamentalist spines. But a 
more Important conclusion is the 
extreme sens itivity of the results to 
different assumptions about long- 
run returns. The lesson? That this 
technique brings badly-needed rig. 
our and deserves to be more widely 
used, bat principally as a relative 
pricing took It will tell you - use- 
fully - what assumptions underlie 
valuations generally. But its real 
use is in distinguishing value 
between individual stocks. 

UK engineering 

After five years of outperform- 
ance. the UK’s engineers are on the 
back foot again - along with food 
retailers and distributors, the sector 
is among the stock market's worst 
performers so far in 1997. The rea- 
son is not hard to find. Sterling’s 
strength will knock 5 per cent off 
aggregate reported profits this year, 
cutting the sector's earnings growth 
to as little as 3 per cent, against a 
stock market showing earnings 
growth of around 8 per cent. At 
some companies, notably British 
Steel, the effect is both much more 
savage and starting to hurt the 
group's competitive position. 

While currency has been the 
main problem to date, there are ' 
other worries too. Having reached i 
new highs, margins are coming 
under pressure as wage costs rise, 
while most of the easy cost cutting : 
has been exhausted. Price increases 
are proving difficult against a back- 
drop of low inflation and overcapa- 
city in critical markets, such as 
automotive and steel. Growth will 
have to come largely from underly- 
ing volume increases. But trading 
conditions in continental Europe 
are still sluggish, while rising Inter- 
est rates in the US and UK will lead 
to slower growth there. 

Not everyone will suffer equally. 
The likes of Smiths Industries. 
Siebe and TI Group will gain some 
protection through strong market 
positions and international balance 
- but that is reflected in their pre- 
mium ratings. Aerospace stocks 
also look safe, since that cycle is 
only now turning up. But the sector 
as a whole looks set to continue its 
underperformance. 
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Satellite business 
set for big growth 

The satellite operation industry will triple in 
size from S4.5bn In 1996 to S14.7bn in 2002. 
according to a study by Merrill Lynch, the US 
finance house. When direct-to-boxne television 
services are included the total rises to $31bn. 
Page 21 

Regulators criticise NYSE rules 

New York Stock Exchange rales on trading 
halts have been attacked by senior US bank and 
market regulators for being out of date. The 
rules, which require the nation's primary stock 
market to close if the Dow Jones Industrial 
Average falls more than 350 points on a single 
trading day, were imposed in 1989 after the 
Dow's 508-point drop on October 19 1967. Page 21 

Soars executive to propose shake-tip 

Mr Liam Strong, the beleaguered chief executive 
of retail group Sears, is to present a radical 
restructuring plan to the board ahead of the 
group's full-year results on April 29 in an effort 
to head off nails for his resignation. Final dri-nUa 
of the plan have yet to be decided, but it centres 
on resolving the perennial problems at the com- 
pany's British Shoe Corporation division. It is 
likely that Mr Strong will propose that large 
parts of BSC be closed or sold, which would 
involve heavy write-offs from Sears’ balance 
sheet Page 20 

Bard on and Camas poised to merge 

Bardon and Camas, the building materials 
companies, are poised to announce a merger, 
possibly as early as today. Unity between the 
two Midlands-based groups would create one of 
the biggest companies in the UK aggregates 
industry, with combined sales of more than 
£725m. ($i.i7bn) On Friday, the two had a joint 
stockmarket valuation of almost £500m, with 
Camas the biggest at £257m. Page 20 

Japanese brokers announce merger 

Fresh signs of consolidation in parts of Japan’s 
financial sector ahead of proposed deregulation 
have emerged, with an announcement that two 
Japanese securities brokers are merging, while 
another is withdrawing from overseas 
operations. Two small securities groups based in 
the western city of Tottori. Daisen Securities 
and Hinomaru Securities, plan to merge next 
October. Page 20 

Fleming recrufts Barings director 

Robert Fleming, the merchant bank, has 
recruited a senior director from ING Barings to 
bolster its corporate finance division. Mr 
Anthony McGrath, a former joint head of 
Barings corporate finance, joins Flemings as 
chief operating officer. Page 20 

HAUnvasts In Dutch business daily 

HAL, the Dutch investment company born out 
of the former Holland America Line, is to buy 
the country's business daily, Het Finandeele 
Dagblad. in a Joint deal with Mr Willem Sijthoff. 
a grandnephew of the current owner. Mr 
Hendrik Sijthoff, who will receive FI 84m 
($43.9m) for the non-voting share certificates. 
Executive control will remain vested in a staff 
foundation. Page £1 

Co-op profit fall offset by bank success 

Record, results from the Co-operative Bank have 
offset a profit fall for the Cooperative Wholesale 
Society which could have been much worse. Fig- 
ures released today will be present “ like pic 
accounts” to combat what the company 
described as a lack of understanding of its 
operations. Page 20 

Wave of domutualisatfon continues 

Momentum behind the UK's demutualisation 
wave will build this week when members of two 
building societies and one life insurer are 
almost certain to get overwhelming backing for 
their plans. The moves would release windfall 
pay-outs averaging more than £1,000 ($1,600) to 
more than 4m people later this year. Northern 
Rock and Bristol & West building societies hold 
special meetings tomorrow while Norwich 
Union members vote on Friday. 

Page 20 

Beck and PolUtaser profits soar 27% 

Pre-tax profits at Beck and PoUJtzer Engineer- 
ing, the engineering services concern, rose 27 
per cent to £2m ($3-24m) in 1996, Emm £l-5Sm 
last year, lifted by stronger demand in continen- 
tal Europe. Page 20 
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By Robert Corzme in London 
and Tracy Corrigan 
in New York 

A shortlist of bidders has 
emerged in one of the first of 
the big power station auctions 
that will transform the struc- 
ture of the $250bn a year US 
electricity industry. 

At least four companies are 
thought to have been selected 
to make final binding bids for 
New England Energy Systems, 
the Massachusetts -based util- 
ity which is selling its genera- 


tion business - with net assets 
of $i.lbn - as part of the 
deregulation process. The com- 
pany yesterday declined to 
identify which bidders had 
made the shortlist although it 
confirmed that 25 companies 
had submitted bids. 

The shortlist includes The 
Energy Group, the UK-based 
coal, electricity and natural 
gas company demerged from 
the Hanson industrial con- 
glomerate earlier this year. 
Enron, the Houston-based 
energy company. ' Mission 


Energy and US Generators are 
also thought to have made the 
list, although several others 
ma y still be in the running. 

Participation in the auction 
represents the first big expan- 
sion move by The Energy 
Group - which includes Pea- 
body Coal in the US and East- 
ern electricity and gas group 
in the UK - since its demerger. 

Mr Eric Anstee, finance 
director, said The Energy 
Group might seek a partner to 
participate in its bid. 

Alternatively, if its bid were 


successful, a partner could be 
brought in after the acquisi- 
tion to operate and maintain 
the stations. 

Those on the shortest will 
be given additional data on 
NEES’s assets before making 
their final bids in early June. 
A decision is expected shortly 
afterwards. 

The electricity pricing pool 
envisaged in Massachusetts is 
said to be simil ar to that in the 
UK, in which Eastern is a par- 
ticipant. 

Mr Anstee said The Energy 


Group was keen to use Us 
strong position in the US coal 
industry as a base from which 
“to move downstream into the 
integrated energy chain”. 

It is also talking to a number 
of US generators about provid- 
ing coal in exchange for rights 
to some of the power gener- 
ated. The electricity would 
then be sold by Citizens 
Power, the energy trading and 
marketing company acquired 
last month. Citizens Power bas 
700 transmission agreements 
with US utilities. 


BT’s 2.3m I Chief executive issues ultimatum calling for big cuts in pay 
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investors 
set to give 
verdict on 
MCI deal 

By Alan Cane in London 

British Telecommunications 
will know by tomorrow 
whether its plan to merge 
with MCI of the US has found 
favour with its 2.3m investors. 

The extraordinary general 
meeting to approve the deal 
that will form Concert pic is 
being held at the Wembley 
Conference Centre in London. 
Ai the climax to several 
weeks of roadshows across the 
country, a few thousand 
shareholders are expected to 
attend to give their verdict on 
the proposed S20bn merger. 

The big Institutional inves- 
tors, which hold 77 per cent of 
BT’s equity, are unlikely to 
intervene: no one expects the j 
merger to fall at this hurdle. I 

Two weeks ago MCI's share- i 
holders overwhelmingly 
backed the deal which will 
create a “global supercarrier” 
with the strength, depth and 
capacity to offer services to 
customea's around the world. 

They will have been tempted 
as much by the commercial 
terms as by its industrial 
logic. MCI shareholders will 
receive 5.4 Concert shares, in 
the form of American Deposi- 
tary Shares, and a cash 
payment of S6 for each MCI 
share. 

Approval is still required 
from the European Commis- 
sion, the US Federal Commu- 
nications Commission and the 
US Department of Justice. The 
EC seems likely to give its 
approval in the next few 
weeks, ahead of schedule and 
after demanding few conces- 
sions. 

US regulators are expected 
to take until the end of the 
summer to make a decision, 
which is likely to be favoura- 
ble. With Global One, the alli- 
ance between Deutsche Tele- 
kom, France Telecom and 
Sprint of the US. already hav- 
ing conditional approval from 
Brussels and Washington, it is 
hard to see what objections to 
the BT/MCI marriage could be 
sustained. 

The most interesting inter- 
vention has been that of the 
UK regulator. Mr Don Crnick- 
sbank, director-general of 
Oftei, He favours the merger, 
bnt points ont that he is duty 
bound to ensure BT maintains 
its services at a world-class 
level in the UK. 

While BT’s audacity in sec- 
uring the deal has been 
applauded, its critics complain 
it is paying too much for the 
US company, the synergies 
expected from the merger are 

uncertain and the deal lacks 
industrial logic. 

BT will continue to operate 
in the UK while MCI will con- 
tinue to manage its US busi- 
ness. The international dimen- 
sion Is already in the hands of 
the companies* joint venture, 
now called Concert Classic. 

Shareholders at tomorrow’s 
meeting will be mindful that 
the cost of turning down the 
venture will be the payment of 
a 5450m penalty plus expenses 
to MCI. 


Labour costs 
test patience 
at US Airways 





By Richard Tomkins 
in New York 

Mr Stephen Wolfs patience is 
finally cracking. A year after 
taking over as chairman and 
chief executive of US Airways, 
the newly renamed USAir, he 
is heading for a confrontation 
with employees over the air- 
line's labour costs. 

Last week Mr Wolf sum- 
moned workers to a meeting in 
a company hangar at Charlotte 
airport, North Carolina, and 
issued them with as ultima- 
tum: either they accept big pay 
cuts or he would start to 
shrink the airline. 

The meeting reinforced a 
message in the company's 
annual report, in which Mr 
Wolf warned that US Airways' 
future would be determined by 
“a single, unforgiving issue" - 
whether it could put in place a 
competitive cost structure. 
“We stand at a fork in the 
road," he said. 

US Airways has the highest 
costs of any large US airline. 

Last year, its operating costs 
per available seat mile - that 
is. the cost of flying one seat 
one mile - were 12.69 cents, 
nearly 70 per cent higher 
than Southwest Airlines’ 
7.5 cents. 

By far the biggest compo- 
nent of operating costs for air- 
lines is labour, and US Air- 
ways has been trying since 
1994 to persuade its unions to 
agree to the same sort of pay 


cuts that other US airlines 
have secured. 

Mr Wolf; the former boss of 
United Airlines, the biggest US 
carrier, arrived at US Airways 
last year with a reputation for 
toughness. At first, he sur- 
prised observers by trying to 
work with unions rather than 
against them: but now, with 
the negotiations going 
nowhere, he is turning from 
carrot to stick. 

Employees are reluctant to 
accept pay cuts, especially 
when profits are rising. Last 
year, net earnings at US Air- 
ways shot up from $34 ,4m to 
$1 74.6m. but the company said 
this profitability was too frag- 
ile to allow the company to 
risk expansion. 

Mr Wolf and Mr Rakesh 
Gangwal, chief operating offi- 
cer, told employees that the 
airline's east coast market was 
under attack by low-cost oper- 
ators. notably Southwest, 
Valujet and Delta Air Lines' 
new low-cost unit. Delta 
Express. The three have ser- 
vices overlapping 43 per cent 
of US Airways' traffic base. 

Without a cost-cutting agree- 
ment. Mr Wolf and Mr Gang- 
wal said, US Airways would be 
unable to confirm an order for 
400 aircraft placed with 
Europe's Airbus Industrie last 
year, or press ahead with an 
expansion of its transatlantic 
routes. 

Instead of growing, they 
said. US Airways would have 


Suez to unravel 
cross-holdings in 
French companies 


By Andrew Jack in Paris 

Suez, the French holding 
company which plans to merge 
with the utilities group Lyon- 
naise des Eaux, said yesterday 
it would unwind most of its 
remaining cross-shareholdings 
with other French companies 
within two yeans. 

Mr Gerard Mes trail et, who 
will head the executive com- 
mittee of the combined group, 
said be believed the era of 
French companies taking 
stakes in one another - a char- 
acteristic of French capitalism 
- was at an end. 

The Suez-Lyonnaise des 
Eaux stake in Saint-Go bain, 
the glass and building materi- 
als group, was likely to fall 
sharply this year, he said. Its 
interest In Axa-UAP, the 
insurer, was “not strategic'' 
and could decline as soon as 
tax and other restrictions per- 
mitted in 1999. 

Following the merger, the 
Saint -Gobaln stake in the com- 
bined group would be reduced 


to 4 per cent, while Axa-UAP's 
would stand at 5.7 per cent 
Neither of these companies 
will have representatives on 
the 20-strong supervisory 
board. They hold seats on the 
boards of the rival utilities 
group, Genfirale des Eaux. 

Mr Jean-Louis Beffa, chair- 
man of Saint-Gobain, decided 
this month to reduce his 
group's stake in Suez. Mr 
Mestrallet said that Suez 
would reduce its stake in 
Saint-Gobain pro-rata. 

The merger of Axa and UAP 
has triggered a shake-up in a 
number of France’s other 
cross-shareholdings. Suez and 
Elf Aquitaine, the oil group, 
unwound their mutual share- 
holdings last year. 

Credit Agricole, which will 
have 7.6 per cent of the com- 
bined group, has pre-emption 
rights to buy Sofia co, Suez's 
specialist consumer credit 
business, which looks non-core 
following the merger. 

Return to roots, Page 21 


Aircraft order for GKN arm 


By Tim Burt 

Westland, the helicopter 
subsidiary of UK engineering 
group GKN, has finalised con- 
tracts worth £l67m ($27Dm) for 
its EHlOl aircraft, including a 
breakthrough civil order in 
Japan. 

The company, the UK’s last 
dedicated helicopter manufac- 
turer, is believed to have sold 
its first civil variant of the 
EHlOl to the Tokyo Metropoli- 


tan Police Agency for an esti- 
mated $28m. 

GKN refused to confirm the 
indentity of the buyer, saying 
only that it had concluded a 
civil sale in the Far East 

Westland officials, mean- 
while, said the group had also 
signed off long-awaited con- 
tracts with the Italian govern- 
ment for 36 naval helicopters. 

Agusta. GEN'S Italian joint 
venture partner cm the BH101, 
will enjoy the lion’s share of 


the projected £450m order. 
Nevertheless. GKN Westland 
will receive some £150m of 
work, with first deliveries 
expected in early 199S. 

Industry analysts said the 
civil order was the more 
Important as GKN and Agusta 
had been seeking non-military 
orders for more than two-and- 
a-half years, GKN believes the 
b reakthro ugh could lead to a 
joint venture in Japan with 
Kawasaki. 



Stephen Wolf: US Airways, which has the highest costs of any 
large US airline, stands at a fork in the road ptru* aw** AsiMood 


to shrink. Operations facing 
the axe would include three 
big loss-makers - the airline's 
routes to and from Florida, its 
bub in Baltimore, Maryland, 
and its long-distance routes 
between the east and west 
routes. Together, these have 


lost $2bn over the past five 
years. 

US Airways said tt has until 
September 30 to confirm its 
Airbus order - with the impli- 
cation that time, as well as Mr 
Wolfs patience, is r unnin g 
out. 


By John Murray Brown 
in Dublin 

Avonmore, the Irish foods 
company, yesterday launched 
an offer for Waterford Foods, 
which is worth nearly l£290m 
($44 6m) to shareholders and 
farmers in the co-operative 
that controls the target. 

The one-for-two share offer 
values each Waterford share at 
HT/ip, at Avonmore ’s closing 
price on Friday, or nearly 
IE220m for the ordinary equity. 
A further £68m is being offered 
for preference shares and at 
least £36m of bonuses to term- 
ers via milk prices. 

Waterford shares had risen 
20p to lOOp in Dublin on Friday 
after the approach was 
revealed. 

The target is 67 per cent 
owned by a co-operative and 
its board will meet on Friday 
to consider the offer. One offi- 
cial described it as “predatory 
and opportunistic". The 
merger would create the big- 
gest milk company in Ireland 
and the UK, with a milk pool 
of 70lm gallons. It would have 
20 per cent of UK cheese pro- 
duction and assets in Ireland, 
the UK. the US and Hungary. 

Waterford's shares fell 20 per 
cent last month after a profits 
warning. 

An adviser to Avonmore dis- 
missed allegations that it was 
seeking to exploit Waterford's 
recent difficulties. He said the 
merger proposal had been 
under consideration for years. 

In its letter to Waterford, 
Avonmore described the pro- 
posal as friendly and said it 
would not proceed without the 
approval of both the board and 
the co-operative. 

The Avonmore adviser said 
it was “hard to imagine" that 
without board approval the 
proposal would win the 
required 75 per cent backing of 
the 4J500 Waterford tenners. 

Analysts said the offer was 
aimed at tempting Waterford 
termers. Avonmore is offering 
a 3-25p a gallon bonus on milk 
prices in a package worth 
about £36m in the first year. 
This includes an undertaking 
not to cut prices in line with 
the recent revaluation of the 
Irish pound, which has 
reduced the local value of EU 
subsidies. -In addition, the 
merged entity would pay farm- 
ers 3p a gallon above the mar- 
ket average for the next three 
years. 
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A Birmingham 
International 


Internationa! Airport Ltd 


£150,000,000 

Funds raised for the 
acquisition of a 40% stake in 
Birmingham International Airport 
and the initial phase of development 


Equity provided by 

N at West Ventures 
Aer Rianta International 


Debt arranged by 

HSBC Investment Bank pic 
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Deal would lead to creation of one of the biggest UK aggregates companies 

Bardon and Camas 


to cement merger 



Laying the right foundations: Peter Tom (left) and Alan 
Shearer have differed over roles in an enlarged group 


By Peter John mid Andrew 
Taylor, Construction 
Correspondent 

Bardon and Camas, the UR 
building materials compa- 
nies. are poised to announce 
a merger, possibly as early 
as today. 

A link-up between the two 
Midlands-based groups 
would create one of the big- 
gest companies in the UK 
aggregates Industry, with 
combined sales of more than 
£725m ($1.2bn». On Friday, 
the two bad a joint stock- 
market valuation of almost 
£dOOm, with Camas the big- 
gest being valued at £257m. 

Bardon and Camas 
attempted to join forces a 
year ago. but negotiations 
broke down after they failed 
to agree a management 
structure. 

It is understood that Mr 
Peter Tom. chief executive of 
Bardon. and Mr Alan 


By Bernard Gray 

Mr Liam Strong, the 
beleaguered chief executive 
of UK retail group Sears, is 
to present a radical restruct- 
uring plan to the board 
ahead of the group's full- 
year results on April 29. In 
an effort to head off calls for 
his resignation. 

Final details of the plan 
have yet to be decided. 

But it centres an resolving 
the perennial problems at 
the company's British Shoe 
Corporation division. 


By Christopher 
Brown-Humes 

Momentum behind the UK’s 
demutualisation wave will 
build this week, when mem- 
bers of two building societies 
and one life insurer are 
almost certain to get over- 
whelming backing for then- 
plans. 

The moves would release 
windfall pay-outs averaging 
more than £1.000 to more 
than 4m people later this 
year. 

Northern Rock and Bristol 
is West building societies 
hold special meetings tomor- 
row . while Norwich Union 
members vote on Friday. 
Advance postal votes almost 
certainly mean that the 
required support is already 
in the bag. 

The proposed £600m sale 


Shearer, his counterpart at 
Camas, differed over their 
potential future roles. One 
solution now might be for 
Mr Tom to continue as chief 
executive and Mr Shearer to 
take up the chairmanship. 

Between them. Bardon and 
Camas now account for 
about 10 per cent of the UK 
aggregates market and more 
than 10 per cent of the 
coated stone market for road 
building and repairs. 

If the deal is consum- 
mated. it would be the latest 
ratio nalis ation move within 
the industry. 

Tarmac, the industry's 
largest aggregates producer, 
exchanged its housebuilding 
operations for the quarry 
and construction divisions of 
Wimpey in a £600m deal last 
year. Wimpey previously 
paid £43. 5m for Alfred 
McAlpine’s aggregates arm. 

Also last year. Minorco 
bought Tilcon’s aggregates 


It is likely that Mr Strong 
will propose that large parts 
of BSC will be closed or sold, 
a move which would involve 
heavy write-offs horn Sears’ 
balance sheet. 

Shoe Express, the discount 
format originally introduced 
by Mr Strong, is likely to be 
closed completely. 

It is also likely that at 
least part of the Dolcis shoe 
chain could be sold as 
vacant premises to other 
retailers. 

Mr Strong has been forced 
to act because of long-term 


of Bristol & West to Bank of 
Ireland, however, has proved 
mildly controversial, with 
some commentators suggest- 
ing the price is too low 
against the background of a 
recovering mortgage market 

But members are still 
expected to approve the deal, 
at the meeting at Shepton 
Mallet in Somerset 

About 430,000 Bristol & 
West savers will get average 
cash payments of £1,100, 
while 270.000 savers and 
180,000 borrowers will get 
about £250. either in cash or 
preference shares. 

About 50 per cent of mem- 
bers must approve the plans, 
for the deal to go ahead in 
late July. 

Northern Rock is holding 
its meeting in Newcastle 
Upon Tyne. 

About 900.000 members are 


business far £330m. RMC 
paid £40 .6m for Hargreaves 
Quarries and ARC paid 
£72.3m for Bardon 's marine 
dredging business. 

Prospects for quarry com- 
panies are now the best 

since the beginning of the 
1990s. the peak of the last 
construction cycle. 

Sales of crushed rocks, 
sand and gravel, and con- 
crete are forecast to rise by 
between 3-5 per cent this 
year, with total construction 
output expected to increase 
by 2-3 per cent on the back 
of a sharp recovery in the 
UK housing market 

Also, rationalisation in the 
aggregates industry has 
reduced competitive pres- 
sure and allowed producers 
to increase prices this spring 
by 5-8 per cent and take 
advantage of rising sales. 

Bardon struggled with 
heavy debts earlier in the 
decade, but its financial posi- 


underperformance of the 
company's shares. 

A series of unhappy 
transactions - such as the 
sale of businesses to failed 
group Facia and abortive 
negotiations over the sale 
of the mail order business 
Freemans - have also 
damaged Mr Strong’s reputa- 
tion. 

Most recently, the poor 
trading performance of BSC 
has left Mr Strong with little 
option but to produce some 
radical plans to attempt to 
resolve the situation if he is 


set to receive a flat rate free 
shares pay-out worth about 
£1.400 when the society 
converts to a bank in Octo- 
ber. 

It needs 20 per cent of sav- 
ers to vote - and 75 per cent 
of them to back its plans - 
and support from a simple 
majority of borrowers. 

Norwich Union proposes 
to give 2 An policyholders an 
average of more than £1,000 
in free shares, assuming 
members back Its planned 
£5bn flotation at its meeting 
in London's Docklands. Sup- 
port is needed from 75 per 
cent of policyholders who 
vote, ft aims to float in June. 

About 97 per cent of mem- 
bers of Halifax, Woolwich 
and Alliance & Leicester 
building societies supported 
their plans to convert to 
banks. 


tion has improved greatly 
with the salp of its marine 
business to ARC. 

Last year, the company 


to repulse calls for his depar- 
ture. 

He Is expected to present 
the plans to the board as an 
issue of confidence, with the 
Invitation to directors to 
back him and his initiatives 
or to find an alternative. 

Up to now. Mr Strong has 
received firm backing from 
Sir Bob Reid, the board's 
chairman. 

While many other board 
members are unhappy with 
the company’s performance, 
a majority may not be will- 
ing to oppose both the cbair- 


By Krishna Guha 

Pre-tax profits at Beck and' 
Pollitzer Engineering, the 
UK engineering services con- 
cern, rose 27 per cent to £2m 
($3 .2 4m) in 1996 compared 
with £l.58m, lifted by stron- 
ger demand in continental 
Europe. 

Directors said that export 
markets, mainly within the 
European Union, account for 
more than 30 per cent of 
the company's core mech- 
anical installation 
business. 


generated pre-tax profits of 
£23. 4m on sales of £318m 
compared with £22. 8m for 
Camas on turnover of £408m. 


man and the chief executive 
until the restructuring plan 
has been tried. 

Institutional investors are 
also unhappy with the per- 
formance of Sears' shares 
over the five years Mr 
Strong has been with the 
company. 

However, investors will 
not have an opportunity to 
express their views until 
after the board has decided 
on its plan and presented the 
results. 

This is scheduled for the 
end of the month. 


They added that turnover 
increased strongly, from 
£21 An to £28m. 

The buy-out team, which 
bought Beck from TDG in 
1994 with finance from 
Schroder Ventures, has 
appointed NatWest Markets 
Corporate Finance to con- 
duct a strategic review of the 
business. 

Mr Michael Stone, chief 
executive, said the company 
was considering a flotation 
“later this year’’, if market 
conditions remained favour- 
able. 


Fleming 
recruits 
top ING 
Barings 
director 

By Krishna Guha 

Robert Fleming, the UK 
merchant bank, has 
recruited a senior director 
from ING Barings to bolster 
its corporate finance divi- 
sion. Mr Anthony McGrath, 
a former joint head of Bar- 
ings corporate finance, joins 
Fleming as chief operating 
officer. 

Fleming said yesterday 
that it had also recruited 
two other key directors - 
Mr Howard Lack and Mr Les 
Pugh - to add specialist 
expertise to the corporate 
finance team as part of an 
overall reshuffle. 

Hie former chief operat- 
ing officer, Mr Peter Barton, 
will now concentrate on 
winning business in Europe 
and developing the group’s 
financial services arm. 

Mr McGrath will join his 
former colleague Mr Bern- 
ard Taylor, who moved to 
Fleming three years ago, 
and was appointed head of 
investment banking last 
year. 

Mr McGrath and Mr Tay- 
lor worked together as joint 
heads of Barings corporate 
finance team before Barings 
was taken over by ING. The 
third joint head of corporate 
finance at the time. Mr 
Charles Irby, remains at 
ING Barings. 

Mr Taylor said yesterday 
that he was pleased to be 
re-united with Mr McGrath, 
with whom he had “worked 
very closely”. But he said, 
Fleming was not “targeting” 
Barings’ corporate finance 
division, and was not 
embarking on a recruitment 
drive. 

The appointments reflect 
“an increasing emphasis on 
marketing at a senior level,” 
be said. 

Mr Barton's new job is 
principally “marketing to 
corporates”, and Mr 
McGrath will also be 
involved in marketing. 
“That is his bent,” said Mr 
Taylor. 

He said that Mr Lack and 
Mr Pugh brought particular 
sector expertise to Fleming. 
Mr Lack, formerly or Chase 
Manhattan, has been 
appointed head of project 
finance outside Asia . 

Mr Pugh has been 
appointed bead erf the food 
and beverages team. He was 
recruited from SBC War- 
burg, where he was director 
of consumer products in 
New York. 


A new Starlet could 
rise in the east - or west 


Sears chief to propose restructuring 


Demutualisation plans 
look set to gain backing 


27% rise at Beck 
and Pollitzer 


STATE LOAN OF THE KINGDOM OF HUNGARY 

7/:% (Now 2.75 percent) Sterling Bonds 1924 

Notice is hereby given that 3 Drawing of Bonds of the above loan cook place on 25th March 1997 attended 
by Mr. Michael Jeremy Upsall, of the firm of Middleton & Upaall, Notary Public, when the following bonds, 
which have been assented to rise 1968 Offer, were drawn for redemption at 1101% on 1st May 1997, from 
which date all interest thereon will cense: 


10 Bonds of C 1 >900 nominal capiul ach with the following numbers: 




50053 

50166 

50167 

50184 . 

30224 

50237 

50306 

50375 

50512 

50660 

43 Bonds of £500 nominal capital each with (he following numbers: 





51073 

5I07o 

51190 

51208 

51269 

51282 

51376 

51474 

51530 

51582 

31745 

51755 

51782 

51931 

5 1937 

52065 

S2072 

52141 

52149 

52168 

52174 

521 79 

52208 

52250 

52275 

52303 

52311 

52373 

523S4 

52601 

52022 

52630 

52719 

52861 

52S64 

52873 

52971 

53103 

53121 

53176 

53227 

53265 

53320 








355 BouJa of £100 nominal cipiul each with the following numbers: 





34007 

34017 

34029 

54060 

54084 

541 0o 

54118 

54136 

54234 

54275 

54303 

54314 

54335 

54366 

54410 

54426 

54501 

54561 

54586 

54620 

54653 

54692 

54722 

54762 

54793 

54407 

54912 

54970 

54977 

55004 

55394 

55440 

55482 

55491 

55M9 

55695 

56275 

56340 

56463 

56470 

56512 

56549 

5o570 

36632 

5tf40 

56653 

56858 

56874 

56909 

56921 

56924 

56925 

56950 

56957 

56962 

57IM9 

57088 

57108 

57115 

57276 

57303 

57337 

57J4S 

57353 

57392 

57429 

S7S72 

57614 

57719 

57724 

58051 

58089 

58091 

58264 

58399 

58412 

58562 

58622 

58708 

58726 

58793 

5895! 

58954 

59001 

59025 

59074 

59133 

59172 

59178 

59229 

59233 

59241 

54257 

59281 

59315 

S9333 

59336 

59368 

59396 

59487 

59527 

59538 

54539 

30348 

59590 

59611 

59621 

59666 

59700 

59727 

59857 

59884 

54919 

59924 

59926 

59939 

60025 

60045 

60060 

60072 

00078 

60082 

60098 

60177 

60186 

60199 

60213 

60219 

60358 

60394 

60430 

60436 

60480 

60493 

60304 

00561 

60592 

60651 

60698 

60761 

60810 

60920 

60957 

61038 

61113 

61265 

61438 

61441 

61487 

61515 

61659 

61303 

61826 

61853 

61940 

62002 

62110 

62145 

62164 

62203 

62416 

62864 

62919 

62949 

62989 

62996 

63004 

63092 

63095 

63116 

63133 

63212 

63232 

63287 

63302 

63349 

63387 

63451 

63456 

63495 

63527 

43366 

63590 

63738 

63760 

63792 

63821 

63949 

63982 

63986 

63999 

64088 

64115 

64194 

64213 

64457 

64465 

64506 

64507 

64575 

64633 

64642 

64709 

64725 

64845 

64S64 

64976 

64990 

64998 

65245 

65265 

65266 

6541 1 

65558 

65718 

65735 

65789 

65808 

66263 

66416 

66459 

66501 

66936 

66954 

66960 

66987 

67459 

67498 

67683 

67826 

68254 

68337 

68344 

68430 

68442 

68479 

68481 

68668 

68673 

68687 

68756 

68758 

68794 

68797 

68806 

68S26 

68859 

68898 

68912 

69053 

69081 

69305 

69367 

69389 

69400 

69448 

69464 

69467 

69510 

69517 

69698 

69711 

69787 

69874 

69924 

70020 

70040 

70051 

70100 

70173 

70198 

70275 

70281 

70423 

70527 

70559 

70561 

70698 

70721 

70740 

70768 

70800 

70801 

70S5S 

70S6Q 

70889 

70904 

70953 

71105 

71343 

71489 

71511 

71690 

71706 

71872 

71973 

72078 

72097 

72173 

72280 

72317 

72327 

72381 

72398 

72411 

72430 

.2443 

72476 

72486 

72495 

72498 

72543 

72645 

72718 

72721 

72744 

72755 

72763 

72776 

72832 

“2347 

73549 

73561 

73626 

73754 

73770 

73777 

71823 

73853 

73952 

73963 

74042 

740 S-t 

74092 

74239 

74249 

74263 

74277 

74402 

74433 

74438 

74448 

74468 

7 4488 

74516 

74518 

74533 

74565 

74580 

74737 

74807 

74927 

74935 

74970 

75129 






408 Bonds jnjunring u £6/, 000 ncmiful cjfnuL 


STimeji- Michael J. Upsall, Notary Public. 

Each of the above bonds when presented at the office of Barclay? Sank PLC for redemption must bear die 
coupon dated 1st May 1998, and all subsequent coupons, otherwise the amount of the missing coupons will 
be deducted from the principal to be repaid. Special listing forma can be obtained on application. 

The usual interval of four dear days will be required for nomination. 

NOTICE IS HEREBY GIVEN that the Coupons doe 1st May 1997 from bonds of the above loan, which 
have beat assented in London to die 1968 Offer, may now be lodged with Barclays Rank PLC, listed on the 
special forms whidi can be obmioedau application. 

The usual interval of four dear days wjfl be required for examination. 



Barclays Bank PLC, 8 Angel Court, Throgmorton Street. London £C2R 7HT 
Hdi April 1997 


T oyota, Japan's largest 
car maker, plans to 
produce its smallest 
car yet in Europe, according 
to a company executive in 
charge of European 
operations. 

Mr Shinji Sakai. Toyota's 
senior managing director 
with responsibility for Euro- 
pean operations, said the 
company expected to focus 
on sales of small cars in Ger- 
many. France, Italy, Spain 
and the UK. 

“The smallest cars, includ- 
ing minis, that Toyota does 
not produce, make up the 
majority of European car 
sales, so we are. looking at 
bow Toyota can participate 
in this market.” he said. 

The smallest car which 
Toyota currently makes, the 
Starlet, carries a i.3Q0cc 
engine. 

The small car sector was 
the most competitive in 
Europe, but Toyota would 
have to tackle it to expand 
sales in the region, he said. 

“We realise that Europe is 
a very difficult market but 
we can’t give up because 
that would ruin our global 
strategy and local produc- 
tion is part of that strategy." 
he added. 

M r Sakai underlined 
the need for 
Toyota to tailor its 
products more specifically to 
the European market 
“The Camry is not a mass- 
selling car [in Europe] 
although it is the biggest 
selling car [for Toyota] in 
the US." he said. 

Mr Sakai said Toyota is 
still conducting feasibility 
studies in various countries 
for its new European plant, 
and is looking to make a 
decision on the location by 
the end of next year. 

The company hopes to 
have the plant operational 
by 2001. when Toyota is 
aiming to reach European 
sales of 600.000 units. 


Michiyo 
Nakamoto 
and Tim Burt 

on Toyota’s 
plans to up 
small car 
production 
in Europe 

“We still have some time 
to make a decision." Mr 
Sakai said. 

Tooling suppliers who last 
month said Toyota was con- 
sidering bull ding a plant in 
north-east France, said on 
Friday that the car company 
had asked for costed presen- 
tations on the possible proj- 
ect 

“The company is still 
looking at costs and manage- 
ment for France," according 
to one leading equipment 
manufacturer who asked not 
to be named. 

The new small car Toyota 
is considering developing 
could be a model to compete 
with the Ford Ka, which has 
seen firm demand since it 
was launched last year, or it 
could be one of the small 
mini-vehicles which are 
becoming increasingly popu- 
lar in Europe, commented 
Mr Saul Rubin, industry ana- 
lyst for SBC Warburg in 
Tokyo, 

Some industry analysts 
believe a decision to manu- 
facture small cars makes it 
more likely that Toyota will 
base its new European man- 
ufacturing plant in eastern 
Europe. 

Japan's largest car maker 
has dispatched several study 
teams to look into the feasi- 
bility of building a plant in 
one of the eastern European 
countries, where it believes 
a high level of technological 
skills and low wages relative 


to western European coun- 
tries are major incentives to 
building a factory in the 
region. 

“We look at Europe as one 
economic region, and so 
from that perspective there 
is not much difference where 
the factory is located, 
because there is sufficient 
infrastructure and there are 
no critical advantages or dis- 
advantages to any particular 
region,” said Mr Sakai. 

Differences by region in 
the proximity of suppliers 
are not a significant issue 
for Toyota in Europe, and 
the company believes there 
is no difference in technical 
skills between workers in 
western European countries 
and those in Poland, Czecho- 
slovakia or Hungary. 

H owever, it has been 
reported that the 
equipment suppli- 
er’s proposals for a French 
plant had received executive 
committee approval and 
were due for consideration 
at the main board. 

And it has also been 
reported that managers 
working on the construction 
of Toyota's new US pick-up 
truck production line at 
Princeton. Indiana, had been 
shortlisted to join a French 
project management team. 

Toyota, which has big 
Plans to expand its global 
operations, is aiming to 
increase sales in Europe by 
50 per cent to 600,000 units 
early next decade. 

And to fulfill that goal, the 
company is almost doubling 
production capacity at its 
UK manufacturing base In 
Bumaston, in Derbyshire, to 
200,000 units. 

However, it believes a sec- 
ond manufacturing plant is 
needed to meet the increase 
in sales and m aintain a high 
degree of local production to 
cope with exchange rate 
fluctuations and trade fric- 
tion. 


CWS sets out 
results as 
Lanica watches 


By David Blackwell 

The UK’s Co-operative 
Wholesale Society will today 
confirm a profit fall that 
would have been far worse 
but for record results from 
the Co-operative Bank. But 
it will present its accounts in 
a new format to combat 
what it described yesterday 
as a lack of understanding of 
its operations. 

The profits for the year to 
January 11 will be shown 
before tax and before the dis- 
tribution to members - the 
equivalent of a pic's [public 
limited company] dividend. 
At £68. 2m ($i09m), the figure 
is still down from a previous 
£78 An. 

But the traditional CWS 
consolidated profit and loss 
account shows that what it 
describes as the surplus 
before taxation fell by more 
than 50 per cent to £i4m on 
flat sales of £3bn. 

The change has been 
forced on the society by the 
interest of Lanica Trust, 
which Is this week putting 
the final touches to its plans 
to bid £500m for some non- 
food businesses. Lanica, 
headed by Mr Andrew 
Regan, is expected to launch 
its attack on the back of 
today’s poor figures. 

The accounts also show 
that the total remuneration 
of Mr David Skinner, former 
chief executive, rose by 11 
per cent, from £372.000 to 
£414,000. Mr Graham Mel- 
moth. who replaced him in 
November, received £77.000 


for two months. 

The CWS said, yesterday 
that there was no attempt to 
hide the fact that the bank 
had had a good year, while 
the other parts of the busi- 
ness had had a tough one. 

Under the pic format, the 
bank contributed £44.4m to 
the group’s total trading 
profits of £93 .2m. This com- 
pares with £S6.7ta to total 
trading profits of £95.4m. 

The retail operations, 
which have come up against 
fierce opposition from tbe 
big four supermarkets, made 
trading profits of £37 ,2m 
(£43. 4m). The operating mar- 
gin fell below 3 per cent 

Most of the non-food trad- 
ing profits of £1?-Sm (£ll.4m) 
come from funeral services. 
However, the figures are still 
not separated out. and some 
of the funeral business Is in 
the North East Region's 
trading profit of £6.3m 
(£5.7m). 

Trading profits from Asso- 
ciated Co-operative Cream- 
eries edged ahead to £7.5m 
on flat sales of £802m, while 
the agriculture arm made 
£6m on sales of £30ra. 

Shares in Lanica, whidi is 
planning to make its bid via 
a vehicle known us Galileo, 
were suspended in February. 
Mr Regan has written to tbe 
CWS that he is interested in 
transferring some co-opera- 
tive businesses to a new 
company. 

Mr Melmoth has fiercely 
resisted the move and 
believes the movement is 
behind him. 


Japan brokers 
move towards 
consolidation 


By GOEan Tett in Toyko 

Fresh signs of consolidation 
in parts of Japan's financial, 
sector ahead of proposed 
deregulation have emerged, 
with an announcement that 
two Japanese securities bro- 
kers are merging, while 
another is withdrawing from 
overseas operations. 

Two small securities 
groups based in the western 
city of Tottori, Daisen Secu- 
rities and Hinomaru Securi- 
ties, plan to merge next 
October. 

Meanwhile, Yamatane 
Securities, a medium-sized 
brokerage, has announced 
teat it will close 13 domestic 
branches in June and cut 10 
per cent of its workforce, as. 
part of a two year restructur- 
ing programme. It will also 
close Its US subsidiary. 

The move comes as the 
group projects that it will 
report an operating loss of 
Y7.1bn (£34m) on revenue of 
YU.6bn in 1996-97. 

The loss at Yamatane is 
expected by analysts to be 


echoed across much of the 
securities' sector when the 
Industry reports its results 
next month.. With fixed com- 
missions on brokers' 
medium and small transac- 
tions to be abolished next 
spring, competition is expec- 
ted to become more severe. - 

Meanwhile, a business sur- 
vey shows that Japanese 
fund managers are set to 
shim shares in banks and 
securities bouses over the 
next year - even though 
they plan to step up their 
purchases of Japanese equi- 
ties overall. 

The survey by Merrill 
Lynch shows that banks and 
securities equities were 
viewed the second and third 
most negatively by Japanese 
fund managers. The con- 
struction industry was the 
least favoured. The most 
favoured were companies 
specialising in precision 
instrument and electrical 
machinery. The fin ding s are 
likely to fuel concern that 
the recent sharp slide in 
bank shares will continue. 


NOTICE OF EARLY REDEMPTION 

To the holders of 

Chubb Capital Corporation 

(the “Issuer’ 7 ) 

U.S.&250, 000,000 

6 9fe Guaranteed Exchangeable Subordinated 
Notes dneT998 

(the “Notes”) 

Exchangeable for Common Stock of 
The Chubb Corporation 

NOTICE IS HEREBY GIVEN that all of the oustanding Notes viO be 
redeemed bv the Issuer on 14 Msv, 1997, being the dale set for 
redemption (tbe ■‘Redemption Datc’j.porsuaHt to Section 141 of the 
«ul Conditions of the Notes. The Notes will be redeemed at 
191-715 per cent of their principal amount outstanding (the 
Redemption Price ) together with accrued interest to Ibe Redemption 
Date. Payment of the Redemption Price along with accrued interest to 
the Redemption Date will be mode by a US dollar check drown on, or 
by transfer to a US dollar account maintained by the payee with a hank 
in New York City upon presentation and surrender of the Notes 
together with all coupons appertaining thereto maturing on or after the 
Redemption Dale at the offices of the Paving Agents listed Mow. 
Interest on the Notes shall cease to accrue thereafter and the Coupons 
for any such interest maturing after the Redemption Data shall be void, 
irrespective of whether any such Notes and Coupons have been 
surrendered lot payment. 

E x c han g e Rights with respect to Notes called for redemption will 
terminate at the eloee of bonnew on the Redemption Date. The right to 
exchange any Note for Common Stock of The Chubb Corporation may 
be ex erased oy the holder by presentation of the Note together with afl 



? . ” ale .is wretiUy 23.25ft shares of Common 

Slock of The Chubb Corporation per li.S.Sl,000 principal amount of 
Notes. No payment or adjustment will he made on nrluim of Notes in 
respect of interest accrued on such Notes. 

fore* AnarLwtd Paring Agent 

60 Victoria Embankment 
London EG4Y0JP 

P arma A c ra l gad fordumae A prat 
Morgan Guaranty Trust Company of New York - 
. Avenue des Arts 35 
B-10-10 Brussels 

EejfocAgCTl" 

Banquc Gcneraie.du 
lanemboureSA. 

5fl Avenue JP. Kennedy 


Swiss Bank Corporation 
Paradeplauti 
Zurich 


CH-8010 Switzerland 


L-295J Luxrmbopxy 


Chubb Capital Corporation 
Byi Moreau Guaranty Trust Company of New York ' 
as Fucal Agent 


Dated: At-a 14, urn 
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J oint venture buys Dutch business daily 


By Gordon Cramb 
>n Amsterdam 

HAL, the Dutch investment 
company bom out of the former 
Holland America Line, is to buy 
the country’s business daily, Het 
Finuncieele Dagblad, in a joint deal 
with Mr Willem Sijthoff, a grand 
nephew of the cuiTent owner. 

The 82-year-old Mr Hendrik Sijth- 
off, who lives in Switzerland, is to 
receive some FI 84m ($«m) for the 
non-voting share certificates, while 
executive control will remain 
vested in a staff foundation. 


Pearson of the UK, owner of the 
Financial Times, and De Telegraaf, 
the Netherlands' biggest selling 
dally, had each made unsuccessful 
approaches to buy out Mr Sijthoff 
along with the personnel voting 
rights. 

Under the deal HAL and Mr Wil- 
lem Sijthoff will Initially each own 
half, but are to offer employees up 
to SO per cent. 

The. purchasers have pledged to 
retain a majority for 10 years, dur- 
ing which no stake would pass to 
another publisher. After that the 
staff would have a pre-emptive 


right if any holding in the newspa- 
per were to change hands 

Management of the title had 
argued that its interests were best 
served by .remaining independent 
of other media groups, so that for 
any future project It could choose 
the most appropriate partner. 
These might not wish to be associ- 
ated with a parent group active in 
other, possibly conflicting areas. 

Het Finandeele Dagblad, with a 
circulation currently at 42,200, 
made net profits last year of 
FI 2.6m on revenues of FI 46m. 
Founded 200 years ago as the 


Amsterdamscb Effect enblad, it has 
been in Sijthoff family hands for 
more than half a century. 

Mr Hendrik Sijthoff. who first 
put the paper up for sale in late 
1990, said he was leaving the busi- 
ness not only because of his age 
but because of a deterioration in 
relations with the management 

In the past six months he gave 
Pearson and then De Telegraaf 
exclusive rights to negotiate a deal, 
but both proposals foundered as a 
result of opposition from within 
the title. The same objections con- 
fronted Belgium's De Tijd, pub- 


lisher of a Flemish economic daily, 
which had sought to Join the Rot- 
terdam-based HAL in its hid. 

Mr Bob Sijthoff. his son and rep- 
resentative on its supervisory 
board, had fought for a sale to a 
media enterprise but said of the 
outcome: “It was the staff's prefer- 
ence. If they are happy with it, that 
also makes me happy.” 

Employees still have to formally 
approve the deal, as well as decide 
whether they wish to take up the 
30 per cent holding and how this 
might be financed. An intended 
buy-out foundered in 1991. 


French utilities return to their roots 



T he proposed merger of 
the two French 
groups Compagnie de 
Suez and Lyonnaise des 
Eaux into a single utilities 
combine with assets of 
FFr330bn ($56.9bn> repre- 
sents in many ways a return 
to the historical roots of the 
two businesses. 

Suez, founded to build and 
operate the Middle Eastern 
canal of the same name, was 
forced to diversify into finan- 
cial services and other 
investments after President 
Nasser of Egypt nationalised 
its principal asset in 1956. 
For five years, the company 
was itself taken over by the 
state and transformed dur- 
ing the socialist administra- 
tion of the 1980s. 

Lyonnaise, for a long time 
dominant in electricity gen- 
eration. always escaped pub- 
lic ownership, but was 
obliged to expand its water 
operations once the first 
French government after the 
second world war stripped 
out its leading activity by 
nationalising power produc- 
tion. 

Suez-Lyonnaise des Eaux. 
as the combined entity will 
initially be called, has 
unveiled four principal activ- 
ities that echo their mutual 
origins serving the ess ential 
needs of local communities: 
energy, water, waste man- 
agement and communica- 
tions. 

These businesses were 
already well represented at 
Lyonnaise des Eaux, 
through the parent company 
or its subsidiaries, including 
Northumbrian Water and 
Degremont for water. Elyo 
for energy and Sita for waste 
management 


They had also became an 
increasing priority for Suez, 

Under the rhairwansh rp hi 

the past two years of Mr 
Gdrard Mestrallet. chief 
executive of the new group. 

Mr Mestrallet is an engi- 
neer by tr aining , and be 
demonstrated his focus on 
industrial activities by 
divesting the company's 
property lending and Invest- 
ment banking arms, and 
acquiring a controlling stake 
in the Belgian utilities group 
Tractebel last year. 

The result is that the pro- 
portion of Suez’s capital 
invested in the four key 
business activities bas 
increased from 12 per cent to 
33 per cent in the last three 
years, while at Lyonnaise it 
bas grown from 60 per cent 
to 75 per cent 

The chairmen of the two 
groups argue these are the 
sectors offering the greatest 
potential future growth, 
reflecting rapid urbanisa- 
tion, the deregulation of 
monopolies and the trend 


towards privatisation and 
management contracts. 

They are areas in which 
the French utilities compa- 
nies, with their long experi- 
ence of competitive bidding 
for contracts, have already 
demonstrated a strong 
advantage. 

A s a result, the new 
group has set itself 
the ambitious objec- 
tive of becoming a world 
leader in its sectors, with 80 
per cent growth in sales by 
2001 - nearly all of which 
will be outside France and 
Belgium - and a doubling of 
its estimated total 1997 prof- 
its of FFrSJSbn over the same 
period. 

Reaping the rewards of 
Suez’s programme of asset 
sales in the last two years. 
Lyonnaise des Eaux will 
gain access to its partner's 
treasury of some FFrtbn. 
cutting the combined 
group’s ratio .of net debt-to- 
equity to 46 per cent, benefit- 
ing from a free cash flow of 


FFr4 bn a year, and - Mr 
Mestrallet hopes - an 
improved credit rating. 

However. Mr Jferome 
Monod. chairman of the 
water company and head of 
the new supervisory board, 
argues that there is a strong 
industrial as well as finan- 
cial logic to the merger. 

He says that the two com- 
panies’ businesses share not 
only a need for substantial 
capital, but also have a simi- 
lar approach to the utilities 
markets, and are responding 
to fiie grow tag international 
trend towards the formation 
of multi-utilities and co- 
generation contracts. 

At the same time, Mr 
Monod stresses that the 
merger is not about cutting 
costs. He estimates that 
there will be operational 
savings of FFr20Qm a year, 
and a further FFr250m in 
reduced depreciation 
charges following a once- 
and-for-all goodwill write- 
down at the time of the 
merger. 


But he maintains that 
there is little overlap 
between Lyonnaise and 
Tractebel, which is above all 
an energy producer. He says 
the operating business will 
co-operate on foreign con- 
tracts rather than 
encroachon each others’ 
home markets. Asked 
whether there could eventu- 
ally be a combination into a 
single entity, he says: “The 
future Is not set in stone, but 
the question is not being 
asked at the moment ” 

“It is more about an 
exchange of savoir-faire than 
economies of scale,” says Ms 
Dominique Carrel, an ana- 
lyst with CDC Bourse. “The 
synergies are not completely 
clear. In the short-term, this 
is a good operation. In the 
long-term, it is more difficult 
to see the advantages.” 

Other analysts are particu- 
larly sceptical about the 
fourth principal activity: 
communications, notably its 
investments in the French 
television station M6. the 


satellite service TPS, and a 
domestic cable network. 

It represents just 1 per 
cent of the combined group's 
1996 operating profits, and at 
FFr2 bn, an even smaller pro- 
portion of turnover. 

The group has more mod- 
est European ambitions for 
communications, and contin- 
ues to argue - unlike its rival 
Generate des Eaux - that 
cable can be profitable. Mr 
Guy de P anafi en, Lyon- 
naise’s deputy chairman, 
says there will be alliances 
with telecom operators in 
Benelux, Germany, the UK 
and France, where a deal 
with Bouygues is likely in 
the Dext few months. 

But with the new group's 
principal activities clearly 
identified, what win happen 
to its other businesses? Most 
significant are its finanr^ai 
services investments, includ- 
ing in France the specialist 
consumer credit arm 
Safinco. and in Belgium the 
30 per emit stake in Generate 
de Banque and the 19 per 
cent stake in banking and 
insurance group Fords AG. 
Through its Belgian holding 
company La G6n6rale. it also 
holds of stakes in mining 
group Union Minidre. poly- 
urethane manufacturer Rec- 
ticeL and electronics group 
Coficem-Sagem. 

Mr Mestrallet says there 
will be no new important 
acquisitions in these activi- 
ties, but there is no pressure 
to sell them to raise money 
and they remain a useful 
source of profits. Neverthe- 
less. it seems their role will 
be declining substantially in 
the coming years. 

Andrew Jack 


Satellite operation industry set ‘to triple’ 


By Raymond Snoddy 

The satellite operation 
industry will triple in size 
from $4.5bn in 1996 to 
$H.7bn in 2002, according to 
a new study by Merrill 
Lynch the US finance house. 
When direct to home televi- 
sion services are included, 
the total rises to $3lbn. 


Until now demand has 
been driven by the growth of 
satellite-delivered television, 
both direct to consumers 
and for re-distribution by 
terrestrial broadcasters and 
cable operators. 

But in the next four years 
Merrill Lynch expects satel- 
lite communications to 
emerge as the main means of 


delivering advanced digital 
telephony, fixed and mobile, 
high-speed Internet access, 
and multi-channel digital 
television. 

“Emerging companies are 
also pioneering whole new 
generations of satellite ser- 
vices. including direct-to-car 
audio broadcasting, mobile 

data and di gital imaging 


The 152-page report. 
Global Satellite, by Merrill’s 
European media specialist 
Mr Neil Blackley and its sat- 
ellite communications ana- 
lyst Mr Thomas Watts, sug- 
gests 50 to 100 digital audio 
channels will be available 
through “a silver dollar 
sized” antenna mounted on 
cars. 


Existing satellite operators 
and new consortia were 
responding to these potential 
markets through an unprece- 
dented wave of applications 
for licences, orbital slots and 
satellite orders, the report 
suggests. 

The demand for satellites 
over the next decade is fore- 
cast to be between 262 and 


313, of which 108 are already 
under firm production con- 
tracts. 

Merrill Lynch says the 
fastest-growing operators 
have been the new private 
commercial companies such 
as PanAmSat of the US and 
SES. the Luxembourg-based 
company that runs the Astra 
satellite system. 


INTERNATIONAL NEWS DIGEST 

Brazil to privatise 
container terminal 

Brazil plans to sell the Santos container terminal, the 
largest in the country, in August to accelerate the 
privatisation of its ports sector. The renewed emphasis on 
privatising ports reflects the government's desire to 
reduce the high transport costs that Brazilian companies 
face, which it believes is a factor in the country's 
widening trade deficit 

The container terminal at Santos, 50km from Sao Paulo, 
had turnover of R$445m ($423.Sm j in 1996 when the 
volume of cargo going through the terminal was 36J£m 
tonnes. Santos is one of seven ports owned by the 
government which are being sold in the process of 
privatisation. The others include the port of Rio de 
Janeiro. Vitoria in the state of Espirito Santo and 
Sepetiba in Rio de Janeiro state. Santos. Latin America’s 
biggest port, is one of the world’s most expensive, due to 
high access charges, long waiting times, over-manning 
and rigid labour laws. Geoff Dyer. Sdo Paulo 

Cisneros dismisses report 

Venezuela’s Cisneros Group at the weekend denied 
reports published in the leading daily El Universal that it 
was selling a 50 per cent share in the local bottling 
company Embotelladoras Coca-Cola Hit de Venezuela, a 
joint-venture with Coca-Cola, to Colombia's bottler 
Pananco-lndega. “We are neither selling nor are we close 
to a deal with Pananco.” said Mr Eduardo Houser, 
managing director of the gronp. 

He added that bankers working for the Cisneros Group 
have had "informal conversations” with bottlers in the 
region in an attempt to seek out opportunities to expand 
operations. “We will continue to pursue any opportunity 
to take our bottling operation outside of Venezuela." Such 
opportunities could include an acquisition, merger or 
association with other bottlers, said Mr Houser. 

Last August it abandoned a 50-year association with 
Pepsi-Cola, which dominated the soft drinks market, to 
form a joint-venture with Coca-Cola. 

Raymond Colin, Caracas 

Alcan in surprise advance 

Alcan Aluminum, the world’s second-largest al uminium 
producer, posted better than expected first-quarter 
earnings of VS$143m. as shrinking worldwide inventories 
pushed prices higher. First-quarter consolidated net 
Income of US$1 43m was about 10 per cent better than 
expected and up from US$125m last year. 

Al uminium prices are expected to rise to between 80 
cents and 90 US cents per pound this year from about 70 
cents a pound on the London Metals Exchange. Alcan 
earnings are forecast to increase throughout 1997 and 
peak next year. 

Reviving economies in Asia. Europe and Latin America 
should offset slower growth in the North American 
market Alcan shares had been sliding since last month 
an fears of weaker earnings and lower prices for beverage 
can sheet and other products. The company’s stock has 
lost nearly 14 per cent of its value in the last year. 

Total first-quarter sales were down to US$lB7bn from 
US$1.99bn last year but rose compared with the fourth 
quarter last year, when Alcan sold US$l£0bn worth of 
products. Alcan’s earnings include an after-tax gain of 
US$36m from the sale of a downstream business in South 
America and a favourable income tax adjustment in 
Canada. Scott Morrison. Vancouver 

Bull pre-placement begins 

Pre-placement be gins today in the continued move 
towards privatisation of Bull, the French computer 
manufacturer. As a result of the operation, which is 
designed to increase the free float in Bull, the government 
will reduce its share from 30.5 per cent to 17 per cent, by 
releasing approximately 18m shares on to the market 
Nearly 10 per cent of the offer has been ear marked for 
individual investors. 

The price of the offer, which is also due to be 
announced today, is expected to be approximately 
mid-way in the range given earlier this year by Bull, of 
between FFr22 and FFr50. Approximately 55 per cent of 
the capital of Bull is held equally by three core investors 
- France Telecom, and the electronics groups NEC and | 
Motorola. Bull last month reported its second consecutive I 
annual profit after accumulating losses of FFr22bn 
($3.8bn) between 19S8 and 1994. Andrew Jack, Paris I 


US trading halts attacked 


By Laurie Mores in Chicago 

New York Stock Exchange 
rules on trading halts have 
been attacked by senior US 
bank and market regulators 
for being out of date. 

The rules, which require 
the nation's primary stock 
market to close if the Dow 
Jones Industrial Average 
Tolls more than 350 points on 
a single trading day, were 
imposed in 1SSS after the 
Dow's 508-point drop on 
October 19 1987, and were 
intended to provide a period 
of calm if a similar crisis 
occurred. 

However, the Dow’s march 
above 7,000 this year reduced 
the trigger level to 5 per cent 
of the index's value. With 
the Dow now down nearly 10 
per cent since its peak on 
March II, and 100-point daily 
price moves becoming the 
norm, the potential for mar- 
ket halts has grown. 

The American Stock 
Exchange and the Nasdaq 
over-the-counter market 


have both agreed to follow 
the NYSE’s trading halts. US 
options and stock index 
futures markets also have 
rules requiring them to close 
when the cash markets shut 

The possibility of the US 
stock market disabled, even 
temporarily, worries experi- 
enced market regulators. 

“The circuit-breakers were 
widely praised [after the 1987 
crash! but I think we should 
question this." said Ms 
Susan Phillips, a governor of 
the US Federal Reserve 
Board, speaking at a gather- 
ing of fellow regulators and 
financial experts at Vander- 
built University last week. *T 
think we should reevaluate 
circuit breakers in light of 
recent market develop- 
ments.” 

In particular. Ms Phillips 
said that the exchanges and 
regulators have no experi- 
ence in restarting markets 
that have been halted in cri- 
sis. u The justification was 
that market-makers need 
time to catch-up, get mare 


information. Now, with such 
efficient technology and 
information flow, this ratio- 
nale needs to be re-exam- 
ined,” Ms Phillips said. 

Unde: current NYSE rules, 
the exchange will halt trad- 
ing for 30 minutes if the Dow 
drops 350 points in a single 
session. If, after that inter- 
val. the rout continues and 
Dow is down 550 points, a 
second, one-hour halt takes 
effect 

Noting that the most diffi- 
cult periods during the 1987 
crash were times when the 
markets were not trading, 
Mr Hans Stoll, director of 
financial markets research 
at Vanderbuilt said “TYadmg 
halts make absolutely no 
sense." 

Mr Richard Lindsey, direc- 
tor of market regulation at 
the Securities and Exchange 
Commission, said the useful- 
ness of circuit breakers 
remained "an open issue”, at 
his agency. Co-ordinated 
trading halts are more desir- 
able than market break- 


downs during a crisis, he 
said, but agreeing on appro- 
priate market levels for such 
halts is difficult. 

A group of senior regula- 
tors known as the Presi- 
dent’s Working Group on 
Financial Markets, which 
includes SEC chief Arthur 
Levitt and Federal Reserve 
Chairman Alan Greenspan, 
nudged the NYSE into modi- 
fying its trading halt rules In 
two steps over the past year. 

The trigger points were 
widened in January from 
losses of 250 and 400 points 
and the length of each halt 
was shortened in rule 
changes last year. 

Mr Lindsey said the 
changes were made in two 
steps, and rather quietly, so 
as not to alarm the public. 

“We framed It in the con- 
text that the market is doing 
so well, the constraints 
could be eased. We didn’t 
want people to think we 
wanted the revisions 
because we feared the trig- 
gers would be hit" 


Deutsche Bank 

Akfiengeseltschaft 

(IncwporaM In the Federal RepUaSc el Germany with anted Babffity) 

Frankfurt am Main 



Following the convening of our General Meeting for Tuesday. 
May 20, 1997. in Frankfurt am Main, the Dachverband der 
Kribschen Aktionarinnen und Aktionflre e.V.. Cologne, being 
the authorized representative ot the heire of Mr. Erich NokJ, 
Darmstadt, has called for notice to be given pursuant to §§ 
122 (2), 124 ft) Joint Stock Corporation act of further agenda 
items for resolution by the General Meeting. 

The agenda is therefore extended by items 10 to 12, in each 
of which an addition to the Articles of Association is 
proposed: 

Hems 10 - 12: Addition to § 9 of the Articles of Association 
(Members of the Supervisory Board) 

We shaB propose to the General Meeting that it votes against 


these additional proposals for resolution included in the 
Agenda, 

The complete text of the extended Agenda has been 
published in the Bundesanzeiger (Federal Gazelle} on April 
12, 1997 and can be obtained from Deutsche Bank AG, 
Kommunikation/ Generalsekretariat, 60262 Frankfurt am 
Main. 

The applications for resolutions with reasons will be sent to 
shareholders together with Management's comments via the 
depositary banks pursuant to § 125 Joint Stock Corporation 
AcL 

Frankfurt am Main, April 1937 
The Board of Managing Directors 
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Taking stock of other options 


Stocks vs commodifies 

Indices Abased) 

160 


Total return in local cmrmy to 1G/M/97 

charm* over period 


W hen inflation 
looms, the classic 
defensive strategy 
is a shift into real assets, 
such as commodities and 
real estate. But despite 
mounting inflationary pres- 
sures in the US economy - 
prompting last month's V* 
point tightening in US rates 
and a slump in bond and 
stock prices - it is not cer- 
tain that the old rules still 
hold true. 

Certainly, the recent expe- 
rience of Investors - the 
steady rise of financial asset 
values so far this decade and 
the long-benign inflationary 
environment - has 
reinforced confidence in the 
logic of long-term invest- 
ment in stocks. There are 
some early signs that confi- 
dence is beginning to ebb in 
the face of steadily declining 


stock prices. According to 
initial estimates by the 
Investment Company Insti- 
tute. the flow of new money 
into US equity mutual funds 
halved in March to the low- 
est level since July, the last 
time US stocks suffered a 
sig nificant setback. Though 
a $9.5bn t£5.9bn) inflow of 
new cash hardly suggests a 
crisis of confidence, it may 
mean that investors are 
looking at other options. 

One of these is commodi- 
ties. Two weeks ago. Oppen- 
heimer Funds launched the 
Oppenheimer Real Asset 
Fund, a mutual fund 
designed to reflect the prog- 
ress of the Goldman Sachs 
Commodities Index, allowing 
retail investors to gain expo- 
sure to commodity prices 
without buying the assets 
themselves or futures con- 


COMPANY RESULTS DUE 


Threat of 
strike hits 
AMR in 
first quarter 

AMR of the US is expected to 
report on Wednesday first 
quarter earning*; per share 
of $1.40-$1.50, against $1.84 
last time, with the fall 
caused mainly by the threat 
of a pilots strike at its Amer- 
ican Airlines unit. 

Mr David Campbell, airline 
analyst at Scott & Stringfel- 
low, said: “Other than the 
strike threat. AMR had a 
decent quarter, with fairly 
strong domestic and interna- 
tional traffic.” 

On April 4. the Allied 
Pilots Association approved 
a tentative contract agree- 
ment and union leaders have 
said that the contract is 


expected to be ratified. Ana- 
lysts said a settlement 
should help AMR achieve 
higher results during the 
rest of 1997. AFX News 

u AT&T of the US is expec- 
ted to report first quarter 
earnings per share of 70 
cents, down from 85 a year 
earlier, but in line with pro- 
jections made by the com- 
pany an March 3. 

Earnings per share of 70 
cents would be In line with 
projections made by the 
company on March 3. when 
Mr Robert Allen, AT&T's 
chairman, warned analysts 
that they should be prepared 
for first quarter earnings per 
share to fall as much as 10 
per cent below the 76 cents 
of the 1996 fourth quarter. 

Mr Robert Venable, tele- 
communications analyst at 
Robert W. Baird, said that 
AT&T's profit will be 
squeezed chiefly by the com- 
pany’s need to make big 


tracts. More such funds are 
likely to follow. 

But investors worried 
about the risks of holding 
equities in a more inflation- 
ary environment should not 
underestimate the dangers 
of the commodities market. 

Traditionally, commodity 
prices are the first beneficia- 
ries in an inflationary envi- 
ronment. but this time buy- 
ing commodities may not be 
the obvious defensive play it 
sounds. Commodity prices 
are determined mainly by 
supply and demand, which is 
influenced by micro as well 
as macro-economic factors. 

“Investors most concerned 
about inflationary risks will 
be attracted by the notion 
that commodity prices are 
set to rise, but it's interest- 
ing to note that commodity 
producers themselves appear 


investments in both its core 
long-distance services and 
its services division in order 
to retain competitiveness. 

AFX News 

■ The consensus forecast 
for AT&T's chief US rival, 
MCI Communications is for 
flat first quarter earnings 
per share of 42 cents, with a 
high estimate of 47 cents and 
a low estimate of 36 cents. 

MCI has also had to 
increase spending to remain 
competitive in traditional 
and new markets, but said 
its planned merger with the 
well-capitalised British Tele- 
communications will lessen 
the risk involved in such 
investment AFX News 

■ General Motors is expec- 
ted to announce on Monday 
first quarter earnings per 
share double last time’s, 
which were hit by strikes, 
while Ford should report a 
solid gain on Wednesday. 


to have no such expectations 
and rather seem to have 
been concentrating their 
efforts on cutting production 
costs.” said Mr John Lipsky, 
chief economist at Chase. 

In various base metals 
such as copper, for example, 
producers are increasing 
capacity through improve- 
ments in efficiency which 
may push prices down. 

Furthermore, investors 
who buy exposure to the 
Goldman Sachs Commodity 
Index will largely be betting 
on the oil price - overall, 
energy accounts 55 per cent 
of the index because it is 
designed to reflect the value 
of production in the world 
economy. And the oil price is 
widely expected to fall, 
because of increasing sup- 
ply. It is already down 30 per 
cent since the start of the 


American Airlines 

Share price relative 

to the S&P Compo si te Index 
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The US auto makers are 
expected to to face a difficult 
battle in 1997 to maintain 
sales levels, as Japanese 
manufacturers continue to 
steal market share on the 
back of the weak yen. 

The consensus forecast for 
GM's earnings per share is 
82.09. up from 93 cents Jast 
time, while Ford should 


Notice to Bondholders 

Pacific Electric Wire & Cable Co., Ltd. 

(tin: “Cvmfwnp") 

U.S. $65,000,000 

3V. per cent. Bonds due 2001 

ft/h* “Bonds") 

Thin u inform you Jut following the latest amendment ro the Regulanocn Governing Investment in Securities far 
Ovvncat Chinese and Fweign Investors and Procedures tor Remittance (the “Regulations"), the Boois mar be converted 
info common shares (the “Shares") or Entitlement Cemficares (“ECs'l (as defined in the Indenture dated 31st October; 
19"M (the “Indenture") made by between the Company and Bankers Tiustee Compart, Limited (the ^Trustee")) of the 
Ccenpanr commencing on Wth Apni I W7. 

Unless otherwise defined herein, all terms used herein shall have the sune meanings as defined In the Indenture. 
Rutguriire! the conversion, please note rile following: 

1. Appointment of Local Agent 

As prescribed by the Regulations, the convening Bondholder shill appoint us own Local Agent which dull take the 
following acts for .tnd on us behalf: applying for conversion, acting as cusrodian for the safekeeping iX' Shares or ECs, 
opening securities trading account and NT Dollar bank account, making trade continuations and settlements, 
.ipplying for remittance, paying cues, eserct'inr. rights attached lo the ECs or Shares, and performing such other 
mailers os may be designated bv such converemg Bondholder. Under the exciting ROC taws and regulations, witho ut 
such accounts, a Bondholder would rear be able to hold or sell or otherwise transfer the Shares -or ECs on the TSE or 
uifrawpc. The Local Agent must be a financial uuritviaoo which is approved by the ROC MinPcrv cf finance 
(“LtOn to engacc in the agency business, 

Any convening B-xvlhoUer shall consult its own Locd Agent on the procedures of opening the securities trading 
jco Hint and NT Cfollar hank account, incl uding . Without limitation, issuing a power c4 attorney In favour <S the Local 
Accni, m order to veil EC* or Shares on the TSE. 

Z. Conversion Notices 

To cmkm the Conversion Right, the Bondholder shall complete and ngn a Conversion Nonce with information 
requited under ihe Coreiinotis and the Indenture in duplicate ui the form obtainable hum the spec tiled office of arty 
Conversion Agent together with any ocher ropmed documents in accordance with the relevant Conditions. 

3. Conversion Price 

Currently, the Conversion Pncr of convening the Bunds into Shares (tr ECs) Is fJT $23.31 pet Share, subject to 
adjustments as provided for in Condition ?ic) and Clause 6 of the Indenture. 

The number ol Share lor Ei» ro be issued upon the converMon wdl be determined by dividing the principal amount 
of the Bonds, being U.S. Si 0.000 (translated into ST $20,425) by the Conversion Price in effect on the relevant 
Conversion Date. Fracnoni at Shares tor ECs) wdl not he issued on the conversion and no cuh adjustment will be 
■nude in inprer rhonf. 

4. Conversion Period 

Subject to and upon compliance with the Conditions, the Conversion Right may be cu-rctsed, by and at the option ui 
the Bondholders -and lo the extent yum lied in the Conditions, ut any tune up to the dose- of businew on 2 1st October, 
2001 uu it that Bond Jiall have been ailed fix redemption prior to 2 1st October 2001 , then up ro the dose of balnea 
onchvd.itc 10 days pnortr* the dace fixed for redemption thereof 

No Bondholder* may exercise the Conversion Right during rile period when shareholders register <X the Company is 
closed ti e., 30 days but ore the antnnl shareholders meeting, i 5 days before the special shareholder* meeting or 5 days 
before the record dote relating ro distribution of dividend! 

5. Enridctncflt CerriHcaicu 

Ori dK Conversion Date, the name ot the ciwertmp BonllwMerilull be itpuavii m dw GynpHiji duiehoUnr' 
register, and the Company shall, within five business davs sa* ECs (m place of stock certificates of Shares) to the 
Li <ol Agent . 1 ; appointed by the convening Barklbofdei. Any EC sha ll be I bred and traded on the Taiwan Slock 
Exchange (the “TSE"! on its date of issue and shall be debated from the TSE on the date it is exchanged into Shares. 
ECs may he eroded at a discount to rfae price of Shores. Share- exchanged from ECs will be listed on the TSE on the date 
ut’isiuc. For die exchange of ECs. the Company vill iwue frock ermheara reprtscnCx/lg Sharer wirfun 30 tfafS after dw 
Company obtains -> permission lion the Ministry of Economic Affairs i“MOEA") to increase the Company^, registered 
paid-in capital. Under ROC low. the Company ti required ro issue stock ceitiliores of Shares in exchange far ECs at 
least once a year. The Company has fixed the dot*: of bus mess on 27 th December of each par (the “consolirbrioo 
dare") to start the process of making the Sham available lo holders of ECs 

6. Accrual of Innrai on Bank 

No payment or -tdiusrmmr « ill be made Oft the ranrcnMl tor any interest accrued on the conreroaJ Bonds since the 
Interest Pnyrncm Date last preceding the relevant Conversion Dare. 

7. Issue of Additional ECs 

In case lif the stock dividends and rights issue, the Company shall, w ithin 20 days after the relevant record date, in 
acoxAiive with the difference of the iliioiai Coro cratm Fncc. issue addinonal ECs to rtiose EC holders lined cm the 
shareholders' register as of the date the day* before the refcvjnr record date. Fractions of EC» will not be issued on such 
JpmbutKxi and no ash adjustment will he made in respect thereof 
9. Rights of £C Hohfcfs 

At duccnbeii In Cufkirtion 5(£U(vn). any dividend un rfic Entitlement Certificate* Umed upon conversion of a Band 
or Bondi wirh respect to the Dividend Accrual Period during which the relevant Conversion Date falls will be paid 
with mpeer to the foil L>vhicrvd Accrml Period on the tuus that the conversion took effect at the hamming of such 
Dividend Atcnml Period. The Entitlement Certificates mued upon conversion of the Bonds will in all other respects 
nnL f»m [urj with the Shares in issue on the relevant Conversion Date l except for any right rhe record due for which 
precedes -uch Convoy ion Due and airy itfier right excluded by mandatory provisions of applicable faw). A'Omdervd 
Accrual Period" mans an annual period ending on 3 1>t LVoember in any year. A Bondholder who bcc m im an EC 
hoLiei 30 days prim r.> the annual racial meeting l the “ACM") is entitled to the cash dividend determined in the 
in question. 

V- Remittance 

The sale proceeds ofECxor Shares may be remitroJ by the Local .Agent <o the con verring Bondholder according to the 
RCC foreign exchange laws and regulations. The sale proceeds thereof may he reinvested by the convening 
RjndhoLier m the ROC yeciuitxs market, subject » certain I imita bore in terms of foreign ownership limitation 
applicable under the ROC Uws and regubnons. 

10- Correspondence informalioci 

The Company's sock attain department is located at 3F.285. Chung-Hsinu E. Rd, Sec. 4, Taipei, Taiwan, BDC Ib 
telephone number u '386-2-74 1-02 1 1 and Its fax number is 866-2-776-1472 . 

The Bondholder* should consult then own adviser* concerning the conversion terms and condlnons and other related 
ituners. 


14th ApriL IW 


Pacific Electric Wire & Cable Co., Ltd. 


1410/1441 Broadway 
Finance, Ltd. 

US 5174900.000 
G ureante e d S e cured Hotting 
Rate Notes Due TOM 

For the period from April 1 1. 1997 
to October 14. 1977 da Notes wiU 
carry an interest Me of 603525** 
per xmmni with u interest ima..i 
of US 5IJLS6.42 per US 5502)00 
principal •mourn of Notes payable 
mi October )«. 1997. 

RrstTrusJ of NowVbrk, fLA. 

\W1UW AgantBanfc J 


Rabobank Nederland 
ITL 150,000,000,000 
FucMcwiw Hoadagba Nom 
Due 2007 

fixer a henhy tftren dw/ RmLtas 
Tiu»i Luxnwlxam: S A. Kt> hem 
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Nol 001631 ) of 1997 
IN THE HIGH COURT OF JUSTICE 

CHANCERY DIVISION 

COMPANIES COURT 

IN THE MATTER OF PCX PLC 
AND 

IN THE MATTER OF THE 
COMPANIES ACT 1985 
NOTICE IS HEREBY given that x Pcthlsn 
war on ihe 2och day o( March 1997 
(resented lo Her MajMy'i High Court of 
iuatice for die confirmation of the imhictian 
of ihe Uure capital of the above-named 
Company from E7.M-S.017.J2 lo 
£2JF1S& X) UU and Ihe reduction of die slate 
premium aecouol of the above-named 
Company by £18703 1 J.92. 

AND NOTICE IS FURTHER GIVEN that 
Ibe told Perilion » directed In be heard 
be f o re die Companies Couri Rcgtorar at Ihe 
High Courts of Justice. Strand. Londoo. 
WC2A 2LL on Wednesday 23rt April 
im. 

ANY CREDITOR or rfurehohirt of rile said 
Company damns * ** nuhn F of 

an Order for the ceofinturieo of the said 
reduction of ahsv capital »d rohielion of 
■her pre mi um account dm id appear *r the 

lime of the baring in peaaoa Or by Couaet 

tor that purpose. 

A copy of die said Petition wifi be furnished 
lo any web person requiring the same by Ihe 

uudwmeniianed solicitors on payment of 
the regulated charge fontcome. 

Dared rina 144 day of April 197? 

A5HURST MORRIS OUST 
BroadwoJk Houk 
3 AppoidHouK 
LtxxhxiEClA 2HA 

6a Tel OfTldMIltt 

Our Fax: 0171 972 7990 
Ref. NJN/U 1 2JOWI6 
Solleuoti for die said Compoiy 


THE SCOTTISH 
ACRJCULTURAi- SECURmES 
CORPORATION pJLc. 

13* DEBENTURE STOCK 
1997/99 

N Price is hereby given that the Register 
of the Corporation *s above mentioned 
Debenture Stock will be CLOSED for 
TRANSFER and REGISTRATION 
from 17 April I997to l May 1997 
By order of the Beard 
J M Mrrtlc. SanrUry 
30 St Vincent Place 
Glasgow 
Gi 2HL 
4 April 1997 


year, typically the period 
when demand is strongest 

The International Energy 
Agency, the Paris-based 
think - tank, says in its latest 
monthly report that supply 
will outstrip demand this 
year. Opec continues to pro- 
duce a million b/d more than 
it's supposed to and there Is 
a lot of production coming 
onstream from new sources, 
especially Latin America 
and the North Sea. 

Of course, a rapid accelera- 
tion in global growth in the 
□ext year or so could out- 
weigh these factors. Some 
observers believe that 
demand for energy from the 
former Soviet Union and 
other emerging economies 
will rocket. But the pre-emp- 
tive action against inflation 
by the US Federal Reserve 
has convinced most observ- 
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come in at about 87 cents 
fully diluted, against 53 
cents. AFX News 

■ Intel of the US is expec- 
ted today to report first 
quarter earnings per share 
of about S2.07. 

This is more than double 
the last, time’s $1.02, and 
reflects a continuing US cor- 


ers that US growth is likely 
to start slowing. And while 
the economies of Europe and 
Japan will probably be pick- 
ing up, It seems unlikely 
that global growth will be 
substantially above- trend. 

The other real asset class 
investors tend to favour in 
inflationary times is prop- 
erty. an investment which is 
as local as commodities are 
global. There are undoubt- 
edly some attractive local 


porate upgrade cycle of its 
Pentium and Pentium Pro- 
based personal computers. 

Fourth quarter sates rose 
41 per cent and the surge in 
corporate demand seems to 
have persisted into early 
1997. AFX News 

■ Associated British Foods 
is expected to report today a 
rise in interim profits from 
£l98m ($32lm) to £210m, in 
spite of the adverse effects of 
sterling, particularly on Brit- 
ish Sugar. 

But attention will focus on 
the company's £l.5bn cash 
pile, boosted last month by 
the sale of the group’s Irish 
supermarkets to Tesco. 

Speculation has centred on 
Tate & Lyle: Unilever’s Nat- 
ional Starch and Quest; 
Poland’s sugar mills, which 
are being privatised; and the 
corn milling business of CPC 
in the US. There is also insti- 
tutional pressure for pay- 
ment of a special dividend. 


situations. London prices are 
taking off. after years of 
stagnation, and prices in 
New York have also been 
climbing. 

Even investors who like 
the idea of real assets should 
consider whether it makes 
sense to concentrate all their 
efforts on hedging against 
inflation. 

"One of the messages of 
the 1990s is that policy mak- 
ers have become much more 


aggressive about fighting 
inflation." argues Mr David 
Shulman. chief strategist at 
Salomon Brothers, who 
believes that even if global 
growth picks up, inflation 
will remain relatively low. 

fit the meantime, there are 
other defensive options. Mr 
Lipsky suggests a shift into 
short-dated Treasury bonds 
as protection against the 
near-term risk in financial 
markets. 






■ LucasVarity, the 
Anglo-US engineering group 
formed by last year's £3.2bn 
merger of Lucas Industries 
and Varitv Corporation of 
the US. is expected to report 
underlying pro forma profits 
of £230m-£283m (£230m) 
tomorrow. 

The headline figures, how- 
ever. will be undermined by 
£250m of write-downs and 
restructuring charges. 

■ Cobham. the aerospace 
and defence group, is expec- 
ted to demonstrate on 
Wednesday that it still 
deserves its premium rating 
when it produces prelimi- 
nary results. 

Brokers shaved their pre- 
dictions of pre-tax profits for 
the year to December 31 to 
£41 m to £44m. after disap- 
pointing interim figures. 

The core businesses seem 
to be doing well, but diversi- 
fication into civil electronics 
markets through the pur- 


chase of Westwind in 
November 1995 has yet to 
deliver the expected returns. 

■ Interim results from 
Albert Fisher, the fruit, veg- 
etables and seafood group, 
on Thursday are not expec- 
ted to dispel the gloom 
around the stock. 

Pre-tax profits before 
non-operating exceptional 
are expected to be little 
changed from the £18.8m 
reported this time last year. 

A trading statement in 
February warned of prob- 
lems with the cockle har- 
vest. while analysts expect a 
less good performance from 
frozen foods, and some cur- 
rency damage. A maintained 
dividend is forecast. 

The occasion will provide 
an opportunity for the new 
chief executive, Mr Neil 
England, who joined from 
Mars, the confectionery 
group, in November, to dis- 
cuss his plans for the group. 


INTEtMAnONAL EQUITIES By. Michael Lindemann 

Eastern Europe to centre stage 


New equity issues from 
eastern Europe will take cen- 
tre stage this week when the 
Hungarian government is 
expected to announce the 
second equity offering, 
worth about $300m, (£185m) 
for Magyar Olaj-es Gazipari 
(MOL), the national oil and 
gas group. 

APV, the state-owned pri- 
vatisation fund, is expected 
to reduce its bolding from 58 
per cent to about 41 per cent 
by means of an equity place- 
ment About 15 per cent is 
expected to be taken up by 
international investors, and 
Hungarian investors are 
likely to take up a further 2 
per cent The bookbuilding 
exercise to determine the 
price of the shares will start 
later this month, and a clos- 
ing price will be set in early 
May. 

MOL fi, which follows on 
from the initial public offer- 
ing of MOL shares in 
November 1995. is the first of 
several larger eastern Euro- 
pean companies to launch 


equity issues this year. Bank 
Handlowy. the state-owned 
former Polish foreign trade 
bank, will begin its privati- 
sation process in May, 
through an initial public 
offering representing about 
30 per cent of its equity. 

Following the EPO. which 
will be directed at Polish and 
foreign investors, a further 
30 per cent will be sold to 
•core’ investors, a group of 
between three and six com- 
panies, either banks or 
industrial groups. 

A further 30 per cent of 
Bank Handlowy, which is 
expected to be valued at 
about $ibn. will be sold to 
Polish pension funds, and 
the remaining 10 per cent 
will be retained for employ- 
ees and for a reprivatisation 
reserve. Bank Handlowy, 
whose privatisation is being 
managed by Schroders, 
reported 1996 net profits of 
$172^m. up 26 per cent on 
the 1995 resalts. 

Close on its heels will be 
an initial public offering of 


shares In KGHM, the Polish 
copper group, a transaction 
which the Polish govern- 
ment is expected to confirm 
this week, and which is 
being managed by BZW, the 
investment banking arm of 
Barclays Bank. KGHM, 
which is valued at about 
$1.25bn, has been earmarked 
for privatisation for several 
years, but the process has 
been held up by employees' 
protests and political diffi- 
culties. It has also been buf- 
fetted by turbulence on the 
world copper markets, with 
both sales and profits falling. 
About half of the equity is 
expected to be offered to 
investors. 

BZW has also been 
retained to advise the Polish 
government on a private 
placement for PZU, the Pol- 
ish insurance group. This 
may raise around $250m and 
is the first of several steps to 
privatise the company. 

The focus will shift back 
to Hungary before the sum- 
mer. when Schroders will. 


together with Creditanstalt, 
manage an offering of shares 
in Richter Gedeon. Hunga- 
ry's largest pharmaceuticals 
company. 

APV and the state-owned 
pension funds together hold 
about 38 per cent of the com- 
pany. They are expected to 
reduce this stake to about 25 
per cent, raising about 
S150m. The company is also 
expected to raise some fur- 
ther capital 

Deutsche Morgan Grenfell 
has been appointed financial 
adviser to Jadranski Nafto- 
vod (Janaf), the Croatian 
arm of the Adriatic oil pipe- 
line, which is considering 
several options to raise capi- 
tal later this year or early 
next. 

DMG, the investment 
banking arm of Deutsche 
Bank, has also recently been 
appointed financial adviser 
to Koncar, the Croatian capi- 
tal goods conglomerate, 
which is evaluating different 
methods with which to tap 
the capital markets. 
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MARKETS: This Week 




US financial markets are 
braced for farther falls this 
week, after the US stock 
market dosed on Friday 
below its January 1997 level 
for the first time this year. 
The Dow Jones Industrial 
Average of 30 large stocks 
ended Friday at 6,391.69, 
having dropped nearly 160 
points during the day. It 
closed 1996 at 6,448.27. 

Among this week's figures, 
analysts will be scrutinising 
March consumer prices, due 
to be released on Tuesday, 
which are expected to rise 
0.2 per cent, according to 
Standard & Poor's MMS. 
compared with 0.3 per cent 
the previous month. 

March housing starts on 
Wednesday will also be 
watched for signs of rising 
inflationary pressures. MMS 
expects a figure of L45m, 
against 1.53m fa February. 
March industrial production 
is expected to be up OS per 
cent, the same as February, 
while capacity utilisation Is 
expected to be fractionally 
higher at 83.5 per cent. 

Any evidence of 
inflationary pressures will 
be used to confirm already 
firm expectations that the 
Federal Reserve is likely to 
raise interest rates again in 
the next month or so. 

Most' analysts are 
expecting a second 'A point 
rise In interest rates at the 
next FOMC meeting on May 
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20. following the Fed’s 
reversal of policy last 
month, though some think 
the rise could be as much as 
half a point 

Also On the PMlpnriar rtite 
week is a heavy crop of 
first-quarter earnings 
reports. Coca-Cola reports on 
Monday and Ameritech, 
Johnson & Johnson, Sun 
Microsystems. Eastman 
Kodak and GTE on Tuesday. 
Tuesday also sees a slew of 
bank results, including Banc 
One, Chase Manhattan, 
Corestates and Mellon. 




The build up of bullishness 
In London's equity market 
for much of last week, in 
contrast to a rather gloomy 
Wall Street ran into the 
sand on Friday as US 
markets plunged on fears of 
emerging inflationary trends 
across the Atlantic. 

Dealers in London fear the 
prospect of another rise in 
US interest rates will take 
the gloss off a long list of 
economic data due this 
week. There was widespread 
concern in London that 
rising US bond yields would 
put farther pressure on UK 
gilts and equities. 

The list of data includes 
producer prices, public 
sector borrowing, 
unemployment, average 
earnings, unit wage costs 
and inflation. 

The inflation and 
unemployment news will be 
of crucial political 
importance with the general 
election less than three 
weeks away. Unemployment 
is expect to drop by around 
60,000 and underlying 
inflation to have nudged 
higher by 0.4 per cent, for an 
annual figure of 2.8 per cent. 

Company news this week 
is in short supply with only 
twoFTSE 100 stocks 
reporting; Associated British 
Foods is due with interims 
on Monday and Lucas Varfty 
reports preliminary results 
on Tuesday. 
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Palladium pace may slacken 


Palladium prices have been 
on a roller-coaster recently 
and the market has been in 
the grip of a vicious techni- 
cal squeeze. The pace might 
slacken this week because 
Mr Vladimir Rybkin, head of 
the Russian finance minis- 
try's precious metals section, 
says his government might 
sign a decree that would 
allow exports of all platinum 
group metals to start again 
in May. 

- Russia is the biggest pro- 
ducer of palladium, essential 
in some automotive catalysts 
and electronic equipment 
components. Yet it has 
exported virtually none this 
year so far. This has left 
some organisations in Japan, 
-the biggest consumer, strug- 
gling to cope. 


According to Mr Colin 
Griffith at Standard Bank, 
the South African group, 
liquidity in the palladium 
market dried up because 
early this year some organi- 
sations continued to take 
orders far metal that did not 
arrive from Russia. 

More recently some specu- 
lators have been betting that 
Russian exports would start 
again and sold palladium 
they did not have in the 
expectation they could buy it 
later at a lower price and 
pocket the profit. 

Mr Andy Smith, precious 
metals analyst with UBS in 
London, saw a ’distinct 
schism opening up between 
US and Far East /European 
perceptions of the direction 
palladium was heading. 


“In the US there is a lot of 
speculative trading, whereas 
in the Far East and Europe - 
where there's a much cahner 
view prevailing - it’s a 
much more physicals -based 
trading,” he said. 

Mr Keith Green, 
operations director, plati- 
num, far Johnson Matt hey. 
the world's biggest platinum 
group metals marketing 
group, said Russian exports 
had been delayed “for a sur- 
prisingly long time”. 

Initially the delay was 
undoubtedly caused by 
bureaucratic problems but 
now there were suspicions 
the Russians had other 
motives for withholding the 
metal. "But we have no 
doubt at all that Russia 
needs the money.” 
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Gilts could not resist 
downward pressure on 
Friday; over the week the 
yield spread over 10-year 
German bunds widened by 8 
basis points to 187 points. 

Election infinwireB cam e 
to the fore last week with a 
reported rift between Mr 
Tony Blair, Labour leader, 
and Mr Gordon Brown, 
shadow chancellor, over the 
scope of the proposed 
windfall profits tax on 
privatised utilities behind a 
shift in sentiment towards 
those stocks. 


Leading bourses both 
regrouped and regained 
ground last week, but the 
uncertain outlook was viv- 
idly reflected in the paucity 
of turnover. 

PARIS 

French equities have 
appeared more settled in 
recent sessions, assisted by 
the dollar's continued 
upward progress on the for- 
eign exchanges, the return 
of merger hopes and 
renewed investor focus on 
the OUtlOOk for naming s 

Some brokers have been 
urging clients to switch into 
France, where shares are “a 
lot cheaper and there is a 
better chance of both earn- 
ings and restructuring sur- 
prise”. says BZW in its latest 
European Equity Strategy. 

Broker consensus fore- 
casts for French corporate 
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German shares regained 
their equilibrium last week 
after unsettling US economic 
data. Volkswagen was a star 
performer as analysts 
predicted solid gains in the 
shares on the back of 
continued earnings 
improvement 

Motors were thus a lively 
exception to the market’s 
Otherwise staid showing. 
Having broken briefly 
through DM1,600 on 
Thursday, when its results 
were announced, VW 
remained strong on Friday 
for an advance of just over 9 
per cent to DM1.072.50. The 
DAX blue chip index eased 
0-3 per cent on Friday to 
3,340.05 but was 3 per cent 
up on the week. 

This week, it is 
Daimler-Benz’s turn (on 
Wednesday) to outline 
progress. It has already 
announced a big 
improvement over the grim 
restructuring year of 1995. 
Bankgesehschaft Berlin will 
today give more details of its 
poor 1996 showing, dragged 
down by its loan book. On 
the new issue front, the 
BHW property finance group 
will today give details of its 
flotation which, could raise 
up to DM1.5bn. 

Again, no interest rate 
changes are expected from 
Thursday's council meeting 
of the Bundesbank. It will, 
however, report its 1996 
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profits, which will make a 
small contribution to the 
federal budget gap. These 
are likely to be below the 
DM10.9bn of 1995 as a result 
of lower interest income. 

On Tuesday, the European 
Monetary Institute publishes 
its annual report which will 
describe preparations for the 
single currency and 
reinforce its exhortations to 
governments to keep their 
budgets and debt under 
control. The Bundesbank 
may also comment on Emu 
on Thursday. 


TOKYO By Gwen Robinson 
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earnings this year are 7 per- 
centage points ahead of Ger- 
many at 22 per cent 

Daiwa Securities predicts 
"boom conditions in 1988” 
with the economy growing 
by 4 per cent after a 25 per 
cent increase in 1997. 

This week’s company 
events calender starts with 
results today from SGS- 
Thomson, the chip maker 
with a big US following. The 
group warned of a tough 
first quarter. Some analysts 
expect earning s to be a third 
down on the final quarter of 
1996. 

Chemicals giant Rhone 
Poulenc hosts an analysts' 
meeting tomorrow. 

A steep decline in profits 
is expected on Wednesday 
when Peugoet unveils its 
annual results. 

Uslnor Sacilor, the steel 
■group which has formed 
strategic alliances with Side- 


Japan could intervene to stop surge in dollar 


This could be the week in 
which Japan starts selling 
dollars in the market, hop- 
ing to stop the US currency’s 
surge. 

For months Japanese offi- 
cials have tried to talk the 
dollar down, with' little suc- 
cess. Only intervention will 
impress traders now. Mr 
Hiroshi Mitsuzuka. finance 
minister, said last Thursday 
that Japan would deal "deci- 
sively” with the kind of 


excessive exchange rate 
moves seen this month. 

The dollar gained about 4 
per cent last week against 
the yen, closing in London 
on Friday at Y126.1. The 
market expects Japan to 
intervene when the dol- 
lar/yen rate rises to Y127 or 
YL28 - the level it was when 
Japan last intervened to sup- 
port the yen, in August 1992 

With nearly $220bn in dol- 
lar reserves, Japan appears 


well equipped to support its 
currency. But some in the 
market question whether the 
country can succeed without 
the help of the US. 

Mr Robert Rubin, US trea- 
sury secretary, Is no fan of 
intervention, believing 
exchange rates should he 
determined by economic fun- 
damentals. 

However, the few yen 
bulls around will be looking 
to Mr Rubin for cheer this 


week. Last week he con- 
ceded that the weak yen 
might shoulder some of the 
blame for Japan's growing 
trade surplus with the US. If 
he makes more such noises 
this week, the market will 
take notice. 

Economic data due this 
week could send the dollar 
rising to the levels at which 
Japan might step in. US con- 
sumer price inflation for 
March is forecast to rise 


sharply, pointing to another 
Fed interest rate increase in 
May. In Japan this week, the 
March customs trade surplus 
could fall year-on-year. 

UK data should show 
declines in producer and 
retail price inflation, and in 
average earnings growth. 
But if unemployment also 
falls, then the market will 
continue to expect an inter- 
est rate rise soon after the 
general election of May l. 
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rurgica of Spain and recently 
incurred a warning on debt 
from Moody’s Investors Ser- 
vice, produces finals results 
the following day. 

AMSTERDAM 

The Dutch stock market has 
been battling against rising 
bond yields which have 
increased to in the region of 
2.2 times the return on 
shares, but a number of bro- 
kers are beginning to advise 
greater exposure after the 
recent setback. 

Copier group Oc e-van der 
Grin ten provides this week's 
main results statement 
tomorrow. 

Some Dutch analysts are 
enthusiastic about Thurs- 
day's annual meeting at 
Hagemeyer. 

The company has recently 
been linked to possible deals 
with BolsWessanen. which is 


Concern about the economy, 
exchange rates and problems 
fn the financial sector have 
weighed on the Tokyo stock 
market but it may soon 
benefit from turbulence in 
key equity markets 
elsewhere, according to a 
Merrill Lynch survey. 

The survey, carried out by 
Gallup, of 41 institutions 
handling combined binds of 
$583bn, found a sharp 
increase in fund managers 

planning to invest fa the 

Japanese equity market, 
particularly among domestic 
Japanese institutions, with 
buyers outnumbering sellers 
by 37 per cent. 

But lagging sectors in the 
market are likely to stay 
depressed. In particular, 
banks, securities houses and 
construction companies 
were mentioned by Japanese 
respondents as their least 
favoured sectors. Among the 
most popular, electric 
machinery and precision 
instrument issues were 
favoured. 

Export-oriented sectors 
were also popular, on 
expectations that the recent 
fall of the yen against the 
dollar would enhance their 
profits. For leading blue 
chips, the prospect of 
substantial exchange rate 
gflinc from dollar- 
denominated exports has 
off-set the impact of the 
April l increase fa sales tax. 


known to be contemplating a 
big foods takeover. 

ZURICH 

SMH will be hoping to give a 
boost to its flagging share 
price on Thursday when it 
gives motoring journalists a 
sneak preview of its Smart 
car - the tiny two seater 
being developed in a joint 
venture with Mercedes Benz 
- which goes on sale next 
spring. 

Registered shares in the 
company, best known as the 
Swatch watch maker, have 
tumbled by 21 per cent since 
mid -February, when sharply 
lower than expected 1996 
results left investors frus- 
trated and disappointed. 

Analysts, meanwhile, 
point out that the bearer 
shares, the traditional 
vehicle for foreign investors, 
have been trading at an 
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fa the short-term, analysts 
expect the stock market to 
hover around 18,000. after 
sliding well below that fa 
recent sessions. 

The bond market, 
meanwhile, is likely to 
sustain its recent strength 
on further assurances that 
the Bank of Japan will hold 
interest rates at their 
current historic lows, and on 
the stock market's recent 
declines. At the same time, 
some investors are growing 
anxious that bond prices are 
precariously high. 


increasingly large discount 
to the registered recently, 
prompting speculation that 
the company's majority 
shareholders may have been 
increasing their holdings in 
the registered. 

Holderbank reports figures 
tomorrow and Novartis on 
Thursday. Sulzer and UBS 
host annual meetings on 
Thursday. Roche holds an 
analysts' meeting and press 
conference on the s amp day. 

HONG KONG 

The Hang Seng index closed 
1.3 per cent higher at 
12,516.50 on Friday to round 
off a week of steady 
recovery. 

However, property shares 
continued to drag their 
heels, which suggested to 
analysts that the market 
would remain "stuck in a 
range around 32^00”. 
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CROSS BORDER M&A DEALS 1 

BIDDER/INVESTOR 

TARGET 

SECTOR 

VALUE 

COMMENT 

Tomkins (UK) 

Slant Corporation 

(US) 

Auto 

components 

$606m 

Spare cash put 
to use 

Allied Irish Banks 
(Ireland) 

3 

Wtelkopoteki Bank 
(Poland) 

Banking 

S74m 

Taking majority 
stake 

Royal & Sun ABanoe 
(UK) 

Prudential Vita 
(Italy) 

Insurance 

$74m 

Pm exits 

Europe 

RBS (UKJ/Bank of 
Ireland (1 retend) 

BNH Bancsharas 

(US) 

Banking 

$57m 

Citizens buys 
again 

Siemens l Germany ) 

Parsons Power 
(UK) 

Engineering 

S4 8m 

Globa) strategy 
move 

Maybank (Malaysia) 

PNB Republic Bank 
(PhiBppteesl 

Banking 

$33m 

Buyer seeks 
local presence 

Gewtes (Italy) 

Nowa Plast 
(Germany) 

Cabling 

$20m 

Buying market 
access 

Avocet Mining (UK) 

Damar Consofidatad 
(Malaysia) 

Min tig 

$3.7m 

Malaysian gold 
expansion 
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NOTICE TO STOCKHOLDERS 

You are hereby informed that the documentation relating to tha draft financial statements tor the 
1996 fiscal year has been deposited today, as required by law. at the corporate offices at 11 Via 
Comaia, Turin, (In Ueu of the Company's registered office at 15 Via San Dalma2Z0, Turin, which 
is temporarily closed for renovation), and the Rome secondary office and Corporate 
Headquarters at 189 Via Hamm, Rome. 

Starting on April 23, 1997, a printed copy of this documentation will be available at the said 
offices In Turin and Rome and wffl be sent to all stockholders who request It in good time. 

As provided In Articles 7 and 20 of the Regulations approved by the CONSOB with Resolution 
No. 5553 of November 14, 1991, you are hereby Informed' that the consolidated financial 
statements at December 31. 1996 were deposited today and are available to the public at the 
corporate offices at 11 via Cernaia, Turin, and the secondary office and Corporate 
Headquarters at 189 Via Flamirua, Rome, as well as at the offices of the Stock Exchange 
Cound. 

Umberto SDvestri 

Chairman at the Board of Directors 

For any question or to request copies of documents, please call 
+ 39-6-36001273/36001274/36001275 

This notice is also available at the foflowing Internet address: MtpyAvww.telecomitaIia.it 





SIGMA SECURITIES S. A. - MEMBER OF THE ATHENS STOCK EXCHANGE 
TEL' (301) 3354100 - 331 1456 - 3345674 REUTERS PAGES: ATGfrH-l 

FAX: (301) 3252241 - TELEX 210733 ATRA GH TELE RATE PAGES: ITBflO-1-2 

Contact Name: Mr John Marcopoulos 
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Egypt plans $lbn 
issue to retire 


EMERGING MARKETS By Justin Marozzi . 


Thai spectre haunts Manila 


Philippinas 

Indices rebased 
TT3 — r 


The recent turbulence at the 
Philippine Stock Exchange, 
whose president Mr Vitali- 
aoo Nahagas was ousted 
from office in March only 
five months after taking up 
the post, has been mirrored 
in the volatility of the mar- 
ket. as brokers contend with 
fears of a Thailand-style 
downturn in the property 
and banking sectors. 


The three-month bull run 
that took Manila to a record 
3.417 on February 3 came on 
the back of funds switching 
from Thailand and other less 
attractive markets, with 
international investors - 
lured by improved credit rat- 
ings and strong outperform- 
ance - going overweight 
On Tuesday, capping a six- 
day downturn, the market 


fell 2.7 per cent to a six- 
month low of 2,909. led by 
property, which lost more 
than 5 per cent and bank- 
ing. which shed 2.4 per cent. 
By the close on Friday, with 
brokers talking of value 
emerging from an oversold 
situation, the market had 
rebounded to 2.976 but was 
still 136 per cent below its 
February peak. 


EMERGING MARKETS INDICES 


Index 
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Week on week movement Month on month 
Actual Percent Actual 


movement 

Percent 


Year to data movement 
Actual Percent 


.175.07 

+1.86 

+1.07 

-365 

-Z15 

+1466 

+864 

114.17 

-0.72 

-0.63 

-6.14 

-5.10 

+7.04 

+667 

342.58 

+14.74 

+4.49 

+266 

+0.75 

+8165 

+3164 

193.16 

+0.76 

+0.40 

-2.13 

-1.09 

+30.71 

+1860 

234.93 

+13.37 

+803 

+17.06 

+763 

+6164 

+3566 

92.69 

+1.59 

+1.75 

-1.14 

-161 

+11.02 

+13.49 

1,240.10 

+46.75 

+3.92 

+24.67 

+2-03 

+232.68 

+23.12 

61.55 

+1.57 

+2.61 

+1.81 

+3.04 

-0.63 

-161 

..173.79 

+4.57 

+2.70 

-0.82 

-047 

+3069 

+21.11 

98.19 

-2.19 

-2.18 

-8.72 

-8.16 

-6.09 

-564 

163.81 

-1.44 

-067 

+1262 

+867 

+81.51 

+4566 

341.89 

+6-26 

+167 

-3967 

-1067 

-1.86 

-064 

161.86 

-0-54 

-064 

-7.61 

-4.49 

+15.71 

+10.74 

144.73 

-026 

-0.18 

-3.14 

-2.13 

+1464 

+11.43 

1 56.25 

-11.96 

-7.11 

-166 

-0.86 

+3160 

+24.96 

..133.87 

—1.28 

-0.95 

-3.07 

-264 

+15.53 

+13.13 

57.28 

+3.14 

+560 

+091 

+161 

+0.80 

+1.41 

146.90 

+0.16 

+0.11 

-14.95 

-864 

-9.53 

-669 

82.26 

+0.01 

+0.01 

+€63 

+8.19 

+1.06 

+169 

25037 

-3.71 

-1.46 

-2663 

-9.56 

-30.05 

-10.72 

67.67 

-2.77 

-3.92 

-1.79 

-2.57 

+9.42 

+16.77 

292 £4 

-6.51 

-2.62 

-2962 

-9.16 

-2095 

-6.68 

207.43 

+6.48 

+362 

+265 

+1.14 

+2169 

+1166 

137.26 

-0.44 

-0.32 

+168 

+1.18 

-17.90 

-1163 

.^12.50 

+062 

+069 

-8.47 

-363 

-5.07 

-2.33 


World (449) 

Latin America 
Argentine (22) 

Brazil (24) 

Chile (16) 

Colombia (13) 

Menco (27) 

Peru 112) 

Venezuela (6) 

Latin America (1 19) 

Europe 
Czech Rep.(l4) 

Greece i20i 
Poland U5| 

Portugal (18| 

South Africa (30) 

Turkey 127) 

Europe (134 - 

Asia 

China |27) 

Indonesia (30) 

Korea (23) 

Malaysia (24) 

Pakistan (13) 

Philippines (18) 

Taiwan r3l) 

Thailand i29) 

Asia (1931 ... 

An rebecs <n S lams. January 7th 199Z-100. Soiree: MG Baring Secutosa. 


BOOK REVIEW By Richarei Lapper , ; 


The spectre of Thailand 
has been lurking at least 
since December, when an 
HG Asia report on local 
banking suggested a parallel 
between the Philippines and 
its closest economic cousin. 
“Watch out for traces of 
Thailand in Philippine 
banks!” it warned. 

Investors’ nerves have 

since been stretched by a 
series of negative corporate 
announcements. In March, 
In a move still being felt 
across the local banking sys- 
tem, Victorias Milling, the 
sugar mill er, declared itself 
unable to pay debts totalling 
4.4bn pesos ($16Sm). 

The announcement 
increased jitters over the 
quality of banks' loan portfo- 
lios and redoubled worries 
over their exposure to the 
property sector. Last week, 
following rumours the com- 
pany’s president had fled the 
country amid serious cash- 
flow problems, shares in 
Mega world, the local prop- 
erty group, were buffeted, 
losing as much as 11 per 
cent in intra-day trading. 
With the banking and prop- 
erty' sectors together repre- 
senting about 40 per cent of 
the Manila index, downward 
pressures have been keen. 

Analysts who dispute the 
parallel with Thailand point 
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to the Philippines' generally 
sound economic fundamen- 
tals beyond the rising trade 
deficit, the one obvious area 
of concern; three consecu- 
tive budget surpluses; a com- 
fortable level of debt service 
as a percentage of exports; 
stable exchange rates; and 
foreign reserves at a record 
$12.4bn. 

Mr Lome Yawney, head of 
research at BZW in Manila, 
argues the comparison, with 
Thailand is premature. 

"The property sector in 
Thailan d was in a lot of trou- 
ble for a long time. Aggres- 
sive finance companies were 
forced to borrow bom the 
short-term interbank market 
for higher return higher risk 
ventures. Now. although the 
Philippine property sector 
needs to be monitored, it's 
not in that league vet.” said 
Mr Yawney. 


Guide shows trends in emerging markets 


One of the biggest 
difficulties facing investors 
in the emerging markets is 
the diversity of the countries 
in what were once known as 
the second and third worlds. 
For investors seeking a way 
to compare and contrast 
these markets, a guide by 
the Union Bank of Switzer- 
land published last week 
could prove to be useful. 

The guide provides com- 
prehensive data on the poli- 
tics, economics and - per- 
haps most importantly - the 
stock and bond markets of 50 
countries ranging from 
Mexico and Malaysia to Lat- 
via and Uzbekistan. 

Introductory chapters 
underline the general trends 


which help explain the 
increased investor interest 
in these markets, which are 
growing consistently faster 
than those of developed 
countries. Since 1970, devel- 
oping countries' share of 
world output has increased 
from 36 per cent to about 50 
per cent and is set to reach 
over 60 per cent by 2020. 

The economic performance 
of most markets has 
improved markedly in the 
last 10 years. Although 
about a dozen countries face 
rising inflation, prices have 
increased at a slower rate in 
most emerging markets. 

Public finances have been 
brought under control in 
most countries, with the 


average fiscal deficit down 
to about 2.5 per cent of GDP. 
and growing prosperity is 
reducing debt service. 

And although the current 
account deficit is expected to 
widen from an average of 1.3 
per cent in 1995 to 2 per cent 
in 1998. UBS argues that as 
long as these deficits are 
mainly attributable to the 
import of investment goods, 
they “may persist over an 
extended period without 
causing concern''. 

Stable political regimes 
are also becoming more com- 
mon in emerging markets. 

All this has been reflected 
in a gradual improvement in 
credit ratings, with 22 of the 
50 countries rated invest- 


ment grade by credit rating 
agencies and a sharp 
increase in net inflows of 
capital from $lobn in 1970 to 
about $ 200 bn at present. 

For brief periods the 
returns offered to investors 
by these different markets 
have been closely correlated. 
For example, the Mexican 
currency crisis in December 
1994 sparked a general flight 
of capital from Latin Amer- 
ica and Asia, while more 
recently emerging markets 
have tended to benefit from 
the increased appetite of 
institutional investors for 
higher yields. 

Nonetheless - as the sepa- 
rate country sections make 
clear - conditions in the 


individual emerging markets 
vary sharply- Indeed the 
book points out that the cor- 
relation between markets 
has been "stable at insignifi- 
cant levels" for the last four 
years. “As long as this corre- 
lation remains at the current 
low levels, country selection 
remains the key factor in rel- 
ative performance, and 
should be of primary con- 
cern to the emerging market 
investor,” says the guide. 
The DBS Guide to the Emerg- 
ing Markets Price published 
by Bloomsbury Publishing. 



Egypt plans to issue $lbn of 
sovereign bonds next month 
to retire a large proportion 
of Us short-term commercial 
bank debt A quarter will be 
denominated in US dollars, 
and the rest in Egyptian 
pounds, said Mr Moheiddin 
Elghareeb. finance minister. 

Proceeds from the bonds, 
which will have maturities 
of between three and five 
years, will be used to retire 
debt in Egyptian pounds. 

The move is an important 
step towards Egypt’s full 
entry into the international 
financial market 

The dollar bonds will 
carry Egypt’s sovereign 
credit rating (BBB- by Stan- 
dard & Poor's and Ba2 by 
Moody’s for long term for- 
eign currency debt). At least 
one Japanese rating agency 
is believed to be assessing 
Egypt, as the country seeks 
to raise its profile among Far 
Eastern investors. 

*1 need to set a sovereign 
benchmark. If I can get [fin- 
ancing costs of] Libor plus 60 
basis points, then non-sover- 
eigns could probably get 
Libor plus 100.” said Mr You- 
sef Boutros Ghali, minister 
of state for economic affairs. 
“And we need a volume 
that's big enough to make a 
statement I don’t need the 
money. I'm doing it to estab- 
lish a benchmark in interna- 
tional capital markets.” 

Debate within the govern- 
ment has centred on the 
denomination of the planned 
issues, but the decision to 
issue in both dollars and 
Egyptian pounds was unani- 
mous. with considerations 
heavily influenced by the 
need to emphasise the stabil- 
ity of the pound. 

"Do I float securities in the 
foreign market, or do I regis- 
ter my securities here?” 
asked Mr Boutros Ghali. “1 
want to do the latter. If we 
float a domestic currency 
issue abroad, we are saying 
that we have a good product, 
but a lousy market” 
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The restructuring of pub- 
lic debt <E£125bn <$36.SbnX 
or 57 per cent of GDP accord- 
ing to the IMF) has been cen- 
tral to Mr Elghareeb’s term 
as finance minister. 

He insists that proceeds 
from the bond issues will not 
be used to finance deficits. 
Instead, debt reduction is 
intended in the long term to 
allow increased state invest- 
ment in health and educa- 
tion. The current focus on 
domestic debt reduction falls 
within a longer-term strat- 
egy of establishing bench- 
mark bonds with maturities 
of seven to 10 years. 

• ANZ Emerging Markets 
Fund Management has 
raised an initial SUOm for its 
local currency debt fund 
launched on March 10. 
writes Samer Iskandar. 

“Local currency debt is 
often overlooked in emerg- 


ing markets investment, but 
is becoming an increasingly 
important asset class,” said 
Mr Jerome Booth, head of 
emerging markets research 
at ANZ Investment Bank. 

“It offers returns fre- 
quently in excess of those 
available in the developed 
world and has enough diver- 
sification to ensure that a 
problem with one currency 
does not significantly affect 
the portfolio.” 

Local currency debt in the 
emerging markets outper- 
formed traded external debt 
instruments in the first 
quarter. Money market 
instruments in local cur- 
rency showed a positive per- 
formance of 1.29 per cent in 
March, while international 
debt instruments fell by 3.61 
per cent according to merg- 
ing market Indices published 
by JJ*. Morgan, the US bank. 


NEW INTERNATIONAL BOND ISSUES 
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SPECIALIZED RUSSIAN STOCKBROKER 

Let us lead you through the new Russian cross-border structures 
where our expertise is widely recognised. 

We offer a comprehensive range of stockbroking and investment 
services, including market-making. 

If the final frontier of Russian equity markets appeals 
to you talk to us first 


Headquarters Sl Petersburg 
Tel: 007(812)224 1272 

FAX: 007(812)224 1572 

Cornua: Alexandre Krioukov 


Office in Moscow 
007 (095) 254 8545 
007 (095) 733 9299 
Joel Zamora 


Regional Brandies: 

Nizhnevartovsk. Yaroslavl. Samara. Tcheiyabinsk. Kogalym. Uhta & Murmansk 
This advertisement is directed to Professional Investors only. 
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CREDIT LOCAL DE 
FRANCE 

USD 100,000,000.- 
FRN Due 1997 

NoahoMm are hereby 
Monied that dw fate 
appficaUe for tfac coupon 
N*I4 has been fbred at 
5.9375%. 

The envoo N*14 wfll be 
payable at dw price of 
USD 3,018.23 per 
USD 100,000.- Notes on 
October 14th, 1997 
represendug 183 days of 
intern**, covering dw period 
front April 14th. 1997 to 
October 13th, 1997 
indurive. 

The Agent Bank and 
Principal Paying Agent 


CREDIT LYONNAIS 
LUXEMBOURG S-A. 


Standard & Chartered 


Standard Chartered PLC 

US$400,000,000 Undated Primary 

Capital Floating Rate Notes 

In accordance with the provisions of the Notes, notice 
is hereby given that for the Interest Determination 
period from 14 April 1997 to 14 May 1997 the Notes vwd 
carry interest at the rate of 6.125 per cent per annum. 

Interest accrued to 14 May 1997 and payable on 
14 July 1997 win amount to US$51 .04 per US$10,000 
Note and US$510.42 per US$ 1 00,000 Note. 

West Merchant Bank Limited 
Agent Bank 


Forthcoming FT Surveys 
on Eastern and Central Europe 


April -Slovenia, Russia, Investing In Central & Eastern 
Europe, May - Croatia, Budapest 
For further information 
please contact: Patricia Surridge 
Tel: +44 171 873 3426 Fax: +44 171 873 3204 
or your usual Financial Times representative 
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LOTHBURY 

Loth bury Funding No. 1 PLC 


£144,000,000 £150,000,000 £6,000,000 

Class A 1 Notes Oass A2 Notes Class B Notes 

Mortgage Backed Floating Rate Notes due 2031 

In acvurriancre wnh thr proroore of the Nxes, ncitici; k herdiv given 
chat for the three month prrhul lOch April |»»97 u? lOih Julv |097 % tbc On 
Ai Nocus, CLus A2 Mica jnrt Cbsc B No>a will cam an interest reli- 
ef 6.b)7j*', l ii.S5754t am) 7.6J75 4 « per annum resprcdvelv. The 
iwcrtst pavabk per tlOO.LO) Note vriU be 1+53. 3+ for the Claw Al jNdic*. 
JLl.7C>4.h«J for tk- CU» O Nates usd 11.90*. 14 for the Claw B Note*. 


Nat Wf, st Markets 
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NATIONAL 

Abdij Nadonaal First Capital B. V. 

[IwscHpmoedbtTTieNedteHandiiiUiauarfseai.TheHaff^) 

U^. $100,000,000 

Subordinated Guaranteed 
Floating Rate Notes Due 2003 
Rw the Interest Period Ilth April, 1997 ro 14th Ctroher, 1997, 
the Notes will cany an Interest Rate of 5.075% per annum, the 
Coupon Amount payable per US. $1,000 Note will be U.5. 
$3035, and for the USl $10,000 Note, US. S303.54. and fa the 
US. $100,000 Note, U.SS3.Q35.42. payable on 14th Octoba; 1997. 

I^aed or. Laiden Sack Esbopp 


Bankers Trust 
Company, London 


Agent Bank 


EUROPEAN SMALLER COMPANIES FUND 
SICAV 

8 AVENUE MARIE-THERESE / L-2132 LUXEMBOURG 
JR.C LUXEMBOURG B No20MX ..... 

Messrs share holders are hereby convened to attend tlie Annual 
General Meeting which will be held on April 22nd. 1997 at 03.00 
pan. at the registered office with the following agenda; 

Submission of the reports of the Board of Directors and of 
Authorized independent Auditor. 

Approval of the balance sheet and the profit and loss 
stoieincaTBS at December 31st, 1996 and allocation of results; 
Discharge to the Directors in respect of the carrying out of 
their dories during the fiscal year ended December 31st. 1996; 
Re-efectidG of the Authorized Independent Auditor for a new 
term of ooe year 

Miscellaneous. 

The shareholders are advised that no quorum for die items on the 
agenda is required and that the decisions *iU be taken at the majority 
of the shares present or represented at the Meeting, Each share is 
entitled to ooe vote. A shareholder may act at any Meeting by proxy. 
By order of die Board of Directors 
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Shin Won Corporation 
US. $18,000,000 

(LS percent. Con ve rt ib l e Bonds Dnc 2008 
(Q>Utc<irety "theta*") 
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Bwfocn Trust Company SUaWw 4>fpe»de»i 
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CURRENCIES AND MONEY 
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+0X25 090 - 190 

126X10 

12SX30 

125X05 

81 

124X8 

4S 

119.78 

5X 121.7 

-0X004 045 - 055 

2X055 

2.5030 

2-5078 

-1 4 

2X132 

-IX 

2X345 

-IX 

_ 

-0X054 397 - 407 

1.4*07 

1.4397 

1.4425 

-1.9 

1.4468 

-IX 

1.4875 

-IS 


-0X02 400 ■ 860 

26X860 

28X400 

- 

- 

. 

- 

- 

- 

. 

-80003 503 - 506 

3.7506 

3.7503 

3.750B 

-0.1 

3.7512 

-0.1 

3.7531 

-0.1 

. 

♦0X028 405 - 415 

14*22 

1.4359 

1.4388 

IX 

14343 

15 

1.413 

1.9 

. 

-0X075 475 - 505 

4.4600 

*4475 

44B97 

-11X 

4X647 

-104 

4X795 

-97 

- 

- 000 - 000 

B95.O0O 

fla&700 

- 

- 

- 

- 

- 

- 

- 

♦0X4 600 - ECO 

27.6600 

27X600 

27X101 

ox 

27.6103 

OX 

- 

- 

- 

♦0X06 750 ■ 950 

26X950 

26X700 

28175 

-4.1 

283425 

-3X 

26X8 

-3.4 

- 


MONEY RATES 

April 11 Over 

KB" 

One 

montft 

Three 

liulldte 

Sk 

mow 

One 

year 

Lon*. 

Inlet. 

DA. 

rate 

Repo 

rase 

Belgium 


34 

34 

Ti. 

3’,1 

6X0 

2.50 

- 

week ago 

34 

3i 

3U 

3L 

3“ 

6X0 

2X0 

- 

Franco 

34 

3*i 

3U 

3L 

a; 

3.10 

- 

4.75 

war* ago 


3U 

34 

3% 

3 

3.10 

- 

4.75 

Germany 

34 

3vi 

3!i 

3 1 * 

a; 


250 

300 

week ago 

3 ; 

3% 

34- 


3i; 

4X0 

2X0 

3X0 

Inland 

51* 

5 a 

5*4 

Sh 

ss 

- 

- 

6X5 

week ago 

% 

55 

5% 

53 

sc 

- 

- 

6X5 

Italy 

7% 

7i 

7i 

7 i 

b£ 

6X5 

6.75 

7X* 

wash ago 

m 

7i 

71i 

Pi 

7 

are 

6.75 

7X4 

Netherlands 

3* 

3<a 

34 

3i 

3^s 

- 

2X0 

3X0 

w«k ago 

34 

31k 

34 

3 £ 

3% 

- 

3X0 

3X0 

swiccaniuia 

i% 

it 

144 

i% 


- 

1X0 

- 

week ego 

i% 

IS 

Itf 

'to 

IE 

IS 

- 

1X0 

- 

us 

5% 

5% 

52 

55 

tit 

— 

SCO 

- 

week ago 

. ® 

5% 


a? 

6Vi 

- 

5.00 

- 

Japan 

i 

s 

* 

ja 

72 

% 

- 

0X0 

- 

weak ago 

it 

& 

% 

C 

54 

- 

0X0 

- 

■ S UBOR FT London 








■ - * ■ — i 

Ditcuuarei twig 

- 

55 

53 

64 

6% 

- 

- 

- 

week ago 

- 

53 

52 

52 

cy 

- 

- 

- 

US Dollar CDs 

- 

546 

5 60 

5.75 

6X9 

- 

- 

- 

week ego 

- 

5.46 

5X6 

5.72 

6.07 

- 

- 

- 

ECU Linked Da 

- 

*£ 

4. 


42 

- 

- 

- 

week ago 

- 


*i 

*u 

4L 

- 

- 

- 

SDR Urired Da 

- 

34 

3% 

34 

W 

- 

- 

- 

week ago 

- 

34 

3% 

34 

3a 

- 

- 

- 


S LIBOR ktHbonk Ibdrp rates ore oAarod rraea lor SI Dm quoted to the martvM by kx* 
iBtaem Danhs m llm ooch working oat. Tha banks Bra. Dur+ u era Tract, Bank at Tokyo 
Mtsubtofo, B urote y p end Natural Vfeswmnaor. 

MU on h tfnun tar the denwbc Money Rales. USS CDs. ECU & soft LWuta Deocera (De) 

EURO CURRENCY INTEREST RATES 


Apr 11 


Short 

Term 


7 days 
notice 


One 


Throe 

months 


Sts 

months 


One 

year 


t SCR rats par S tor Apr 10 BkVofler spread* ki On Doaor Spol mate show only the tan i 
quoted to the market tut are onpfad by ctnto) Interest raws. UK. keMS & ECU am quoted ki US t 
Bom a v e rage 1990+100. 

The nchonga ratot pmnwd In tha table am also avstobfe on da ntemei at MtpU/WwwJT, 


EXCHANGE CROSS RATES 

Apr 11 BFr DKr FFr 

DM 

K 

L 

n 

Mb- 

& 

Pt« 

SKr 

SNr 

£ 

CS 

S 

Y 

Ecu 

Brighten 

(Bft) 

100 

18.46 

10X0 

4.847 

1X18 

4774 

5447 

men 

484X 

408.1 

21.61 

4.126 

1.730 

3.925 

2X11 

3544 

2481 

Dnrat 

mi) 

64.18 

10 

8.832 

2X28 

0XB4 

2587 

2X51 

1062 

262X 

221.1 

11.71 

2235 

0.937 

2.127 

1.523 

192.0 

1X44 

Franc* 

(FFr) 

61X4 

11X2 

10 

2X73 

1.114 

2929 

3X41 

12X2 

2972 

250 X 

1325 

2.531 

1.061 

2408 

1.724 

2174 

1 522 

Germany 

(DM) 

20.63 

3X08 

3X63 

1 

0X78 

B85X 

1.124 

4X44 

99X6 

84.1Q 

4458 

0X51 

0X57 

0X10 

0.560 

73.13 

0X12 

Ireland 

m 

56.06 

10.16 

8.97S 

2X89 

1 

2829 

2X99 

1079 

2S6X 

224.7 

11X0 

2271 

0X52 

2.181 

1.548 

195.1 

1X66 

Only 

u 

2.095 

0.387 

0X41 

0.102 

0X38 

100 

0114 

0411 

10.15 

8X47 

0453 

0.066 

0X36 

0X82 

0.056 

7424 

0.052 

Nrihtertands 

CH) 

18X0 

3X88 

2.983 

0890 

0X33 

876X 

1 

3.598 

88X5 

74X1 

3X68 

0757 

0X18 

0.721 

0516 

85.07 

0.455 

Norway 

(NKt) 

51X2 

9417 

axis 

2473 

QX27 

2*38 

2.779 

10 

2472 

208 2 

11X2 

2.106 

0X83 

2.003 

1.434 

180.8 

1X66 

Portugal 

TO 

20X4 

3X09 

3.383 

1X00 

0X75 

9854 

1.124 

4X45 

100. 

8422 

4459 

0851 

0357 

0X10 

0X80 

73.15 

0.512 

Spain 

(Pta) 

24X1 

4X23 

eotK 

1.188 

0445 

1170 

1X35 

4X03 

110.7 

100. 

5235 

1.011 

0.424 

0.962 

0.689 

86X6 

0X00 

Sweden 

(SKI) 

48X9 

8X43 

7X45 

2X43 

0X41 

2210 

2X21 

9X71 

224X 

1B&9 

10 

1.910 

0X01 

1X17 

1X01 

164.1 

1.148 

Switzerland 

(Sft) 

24X4 

4474 

3/951 

1.176 

0440 

1157 

1X20 

4.751 

1174 

98.91 

5237 

1 

0419 

0951 

0681 

85X1 

0601 

UK 

n 

57X1 

1067 

9424 

2X02 

1X50 

2780 

3.149 

11X3 

2801 

235X 

1249 

2X85 

1 

2269 

1.625 

204.9 

143* 

Comda 

(CS) 

25 AS 

4.703 

4.153 

1235 

0463 

1216 

1X88 

4X93 

1234 

104X 

5-505 

1.051 

0441 

1 

0716 

9030 

0832 

US 


35X8 

0X08 

&7S9 

1.724 

0848 

1898 

7X38 

6X72 

1724 

1452 

7.686 

1.488 

0.615 

1.396 

1 

126.1 

0.8S2 

Jnpw 

(Y) 

28X1 

5X07 

4X8Q 

1X67 

0X12 

1347 

1X37 

5X30 

138.7 

115.1 

6X96 

1.164 

0488 

1.107 

0.793 

100. 

0.700 

Ecu 


40X1 

7441 

0X72 

1.954 

0.732 

1826 

2.1 96 

7X01 

1952 

1B4J5 

8.710 

1.663 

0697 

1.5B2 

1.133 

14ZX 

1 


UK: INTEREST- :RiATES‘ 


LONDON MONEY RATES 

Apr It 


Over- 

night 


7days 

notice 


One 

month 


Throe Six 
months months 


One 

year 


Belgian Franc 

3% 

3% 

3A 

- 3% 

3U - 

3% 

3t+ - 

tih 

till 

- 3ft 

3U 

3% 

Danish Krone 

3.S 

% 

31! 

■ 3t 2 

3A- 

SR 

3% - 

3% 

St: 

- 3fl 

4ft 

3J! 

German Maifc 

3A 

3/« 

3* 

-25! 

3* 

- 3 

3A- 

3ft 

3U 

-3ft 

3ft 

3ft 

Dutch Guilder 

3l< 

3A 

3A 

- 3A 

sA - 

3lt 

SK, - 

3*i 

3 U 

- 3ft 

313 

3ft 

French Franc 

3% 

3% 

3tl 

-3A 

3A- 

V. 

3ft- 

3ft 

311 

- 3 1 * 

3'2 

3% 

Portuguese Esc. 

BA- 

BA 

6 - 

SR 

s G- 

5% 

5R- 

5% 

5% 

- 5" 

5ft 

5iS 

Spanish Peseta 

5fi 

3U 

5% 

-5H 

5»- 

5^2 

5ft- 

5U 

S»2 

513 

5J» 

5% 

Staring 

6 - 

5% 

6 - 

5% 

BA- 

Bis 

6%- 


6% 

-6ft 

till 

Ej? 

Swiss Franc 

1% 

% 

1% 

-1% 

1%. 

ia 

HJ- 

1JJ 

1!J 

- iU 

2 - 

1ft 

Canadian Denar 

3i‘t 

■2il 

3is 

- 3 

344 - 

3 A 

3 il- 

3i) 

4 - 

3ft 

4% 

*% 

US Dollar 

5A 

■5ft 

511 

■5ii 

5ii - 

5 & 

55!- 

5ft 

6 - 

55! 

6% 

6ft 

Italan Lira 

7B 

■BR 

7 it 

-7,1 

7i- 

7's 

7A 

■ 7 

7 - 

65? 

62 

6li 

Japanese Yen 

ii 

■ l ! 


-% 

IJ - 

JJ 

>2- 

13 

% 

- S 

SS 

-ft 

Aslan SSng 

3,1 

■3,’. 

3% 

- 3<4 


Sil 

3%- 

tiU 

3% 

■ 3U 

3'2 

-3% 


Interbank Staling 6 - 4*2 6-5% 

Starting CDs 
Treasury Bills 
Bank BHs 

Local authority peps. 6-5% 6-5% 
Dteecuit Market daps 6ft - St 6-5% 


6% - 6 6£ - 6il 6fl - 6ft 7ft ■ 6ft 
6% - 6,Y 6% - 6ft 6i! - 6JJ Gil - 6% 
6ft - Sil 6ft - 6ft 

6 ft - 533 **4 - 6 ft eft - 6 ft 

tilt - 6 6i*. - 8ft 6ft - 64 61? - 612 


Short term rates era cal lor Dm US Qotor and ten. others: two days' nonce 
■ THREE HOKTH EURODOLLAR (lMMj Sim pomls ol 100% 



Open 

Sen price 

Change 

High 

Lour 

E&L vai Open tat 

Jun 

94.03 

93X9 

-0.05 

94.04 

93X7 

74,130 

504.980 

Sep 

93.73 

93.67 

-0.06 

33.75 

93.64 

80653 

397X84 

Dec 

9341 

93X4 

-006 

9344 

93.31 

50.072 

281.326 


DartMi Krona-, French Bane. Norweeten Kroner, Hid SwaAti Kronor par ift BaOtai none. Yen. Escudo. Lb* and Peaata per 100. 
I gum DM 185.000 per DM 



Open 

Sett price 

Change 

High 

Low ' 

EsLuoi 

Open InL 

Jun 

0X847 

05038 

-00007 

05850 

05818 

20X74 

80116 

Sep 

06865 

0X878 

-00008 

0X885 

05858 

181 

2X53 

Dec 

05902 

0X921 

-00005 

0X825 

0X800 

22 

207 

■ SMf»PMiaCFirninV(^Sf¥l2S.0roparSF7 



Jun 

0X855 

0.6890 

+00036 

06898 

06841 

16X10 

45,174 

Sap 

0.6015 

06856 

♦00038 

0X901 

06915 

149 

2,094 

Dec 


07034 

+00040 

- 

- 

1 

378 

■ JAPAMBC VBI ttmims OMM) Yon 12X par Yen 100 




Open 

Salt price 

Change 

High 

Low 

Estuol 

Open Int 

Jut 

0X034 

08010 

-0.0015 

08039 

07994 

22X73 

81,661 

Sep 

08110 

0X120 

-00015 

08132 

08110 

315 

1,310 

Dec 

0.8220 

0X236 

-0X015 

Q.B246 

0X220 

4 

012 


■ MHJU 9 BJPH 1 A SE £/t OPTIONS E 31 J 250 (owns per pound) 


UK dearing bank base landtag rale 6 per ram from October 30, 1996 

Up to 1 1-3 3-6 6-9 9-12 

month mtgflh morths months montfm 

Ceils of Tax dep. (£100000) 2>j 5l 2 5 5 4% 

Cons ol Tax dap. under Cl 00,000 a 2'jpc Deoosns wtrhdrawn lor cash 1 Vipc. 

Ami tenter ran ol Otcounl an Apr 4. 6JH63pa EGGD fared rare Sdg. Export Finance. Mafea 
iq> day Men >T. 1997. Agreed rate tar period Apr 22. 1997 to May 25. 1997. Scheme III 753pc. 
n e ta anc o rate lor period Mar 1. 1997 to Mar 27. 1997. Schemes IV A V &28?pc. France 
House Base [fade 9 *tpc tram Apr 1, 1997 

BANK OF ENGLAND TREASURY BILL TENDER 

Apr 11 Apr 4 April Apr 4 

BBb on Drier 


■ US TREASURY BOi.RmiRES(D*M) Sim per 100% 


Jun 94.60 94.58 -0.02 

Sep 94.31 94.25 -005 

Dec - 94^0 

A1 Open Interna figs era lor previous day 


94.60 

94.32 


04.56 

9423 


427 

285 


7.193 

3.538 


£200m EAOOtn Top accepted rate 


6 . 0967 % 60967 % 


Strike 



- CALLS - 

— 

— 

- PUTS “ 

— — ■— 

Total rt appficaUons 

S3 07 5m 

£ll71m 

Am. rate of discount 

6X053% 6X914% 

Adams, company 

B.00 

Price 

Apr 

May 

Jun 

Apr 

May 

Jun 

Toni aBfiralwt 

£2O0io 

£400m 

towage vwU 

6.1772% 6.1853% 

ASod Irish Bar* (GB) 

6X0 

1X30 


1.42 

2.03 

0.12 

1X1 

2X0 

Mai accented lad 

£96 480 

£96 480 

Offer a next tender 

£400* £4O0m 

•Henry Ansbacher 

6.00 

1X40 

. 

1X1 

1X1 

1.04 

2X0 

2.72 

AMraad a) ntii level 

53% 

75% 

UBn. accept bid 92 dajo 

- 

BadtalBamta 

6X0 

1X50 

- 

069 

1.15 

2.04 

2.82 

- 






Banco Btoao Vizcaya 

6X0 


PiMoua day's wsL, Cato 826 ftito 301 . Prev day’s open M., CaBs 32£71 ftas 33J99 


■ PMLADCUPHUfa SE D-MARK/S OPTIONS DM62.500 (5 per DM) 


■ Pound in Mow York 


■ SmUNQ RITURRS (IMM) £815500 per £ 


Strike 

Price 

Apr 

- CALLS - 
May 

Jun 

Apr 

- PUTS - 
May 

Jun 

0X95 

. 

023 

043 

1.33 

1.45 

1.58 

0X00 

- 

0.14 

032 

1.90 

1X7 

1.95 

0X05 

- 

0X8 

023 

2X0 

- 

2X8 


April 

— Ctosa — 

Prev. close - 

EspM 

16266 

1.6235 

1 Rdb 

1X259 

1.6228 

3 mtn 

1.6243 

1.6212 

ip 

1.6188 

1.6150 


FT GUIDE to WORLD CURRENCIES 

The FT Guide to World Currenoee 
table can be found on the Markets 
page in today's edition. 


Jun 

1.G216 

1X268 

+0X040 

1X294 

1X192 

5,675 

35.105 

Sop 

1.0194 

1.8242 

♦00040 

1X270 

1.0194 

70 

841 

Dec 

- 

1.6210 

+00048 

1X200 

1.0160 

11 

101 


Pmrtous tta/n voL Cab 1 JS23Ruts 2.700 . Rrav. day’s open ML Cals 3l.076Pua 41X069 


1 OTHER STATISTICS 



STOCK INDICES 

11 Apr 10 9 N* 8 Apr? 

— W 97 - Since amp. 

Hob Law Mnb Low 

— iso/ " Sob mhh(i 
A pr 11 Apr id Apr Q Apr 6 Apt 7 tfrgb Urn High Law 


FTSE 100 *2767 0132 <2823 *2863 4Z7U AMU <0566 AMU 9869 

FIS 250 «aw 45MS 4539J 46167 45154 47204 44664 47204 13704 

FTEEJ50B6 45784 45872 4581 S 46800 45802 47718 <3222 <7768 19763 

FTSE 350 21075 2125.1 21160 21055 21064 2I0U 2017J 219U 8845 

FISESBMCW 22S747 2295JK 229053 228630 22B4J7287UO 217629 2»U8 138679 

FTSE Sireecxp fa n 23K1472S07JB 2302 18 229537 229684 29C36219CLS0 238236 12ESJ7 
FTSE M-Sbore 207082 2095302087582077.19 2077382109419807821094 8192 


FTSE FMghg 130294129O95 1299A2 129671 12M91 134682 122348134892 31.14 

FTSE Btedack 100 217H87M7IU4 218011 2147.42213634223)93 189680223193 90045 

FTSE Entak 200 2196752196002192902170872164.782258931947.11225003 93852 

FT 30 28209 28564 28495 2842.4 28385 28319 Z78U 29319 49.4 

FT Sort Secartfea 3648 080 9153 9680 9395 SOM 9331 12790 4010 

IT Find Merest 116B5 11853 11681 11682 11630 12618 1160 13657 5053 

FT GeM Maos 159037162198159594 1809.16160450190790 1SE94 252033 922.16 


RIGHTS OFFERS 

taaue Amount Latest 

price paid Ronuri. 1M7 

■p up debs High Low 


Closing 
price p -wr- 


LOHDOH RECENT ISSUES: EQUITIES 

tame Amt MkL Ctose 

price paid cop 1097 price 

p up (DnJ High Low Stock p +f- 


Nel Dhr. Grs P/E 
tiv. COr. ytd net 


9 

NB 

22/4 

2312pm 

I5>ipm 

Biocure 

135 

N» 

29/4 

I5%pm 

I5*2pm 

Edge Properties 

34 

320 

r£ 

Ml 

*4A4 

1/S 

13pm 

5pm 

t7|zpm 

JKKOH&Gaa 

Lunkw 

55 Nl 

pni pmrabjm. 

16/4 


ftpm 

SavISe Gordon 


2232pm 

I5wn 

^2pm 

•J^zpm 

%pm 


§100 FJ>. 
§100 F P. 
F P. 
§ FJ>. 
§500 FJ>. 
§40 FP. 
FP. 


259 100 

883 103*2 
754.1 MZlj 
633 44 % 


1245 

132 

360 


99 Ann In* Trust 

88% tAratan 0i 

124 AwsEunpe 
4132 tSctaWte 


100 

99^2 

1291; 

4J% 


04.12 2.7 


32 14.7 
- 23L? 


820 562 1 ; Cambridge Aretjody 5^ 


55 tCtarton AtfVtc 
05 Close Bros PrVCT 


601; 

95 


BANK RETURN 


BANKING DERAHTMEWT 

Wednesday 
April 9. 1997 

facreeaa or 
decrease for week 

UeMWee 

E 

e 

Capital 

14X53,000 



1X99X78.712 

+147,811.090 

Bankers deposits 

2X30,000278 

+92X05.142 

Reserve and other accounts 

3,180X90X11 

-81X87.786 


FX. 

505 

335 

reODiagoraf 

321% 

- 

- 

-418 

FP. 

109 

721? 

70% Donafeitaso 

72 

L2J25 

1.7 

3X112 

FP. 

57X 

207*i 

175 Hanray Nash 

208% 

♦5 NO 

- 

14 - 

FP. 

2 SX 

212*2 

198 HeaTs 

712*2 

09 

11 

2J15X 

FP. 

1 M 

180*2 

114% HdphiTB Grttap 

115 

R08 

5.1 

09 1*1 

FP. 

35X 

103*3* 

92*2 Murray YCT2 

102*2 

- 

- 

- 

FP. 

104X 

144% 

135*2 MowcasUo UW 

136 

u1J3 

- 

IX - 

FP. 

1.71 

2 B *2 

28*2 Ittarthstw Secs 

28*2 

- 

- 

- 

FP. 

*.re 

95 

95 CMord Tech Van 

95 

- 

- 

“ 

F.P. 

4X1 

50% 

17t Paritinrier Props 

37*i 

- 

• 

- “ 

FP. 

&15 

3 

2 h tPresttnry Leisur 

2*2 

L032 

5.4 

16X 101 

FP. 

1 W 

122*2 

115^2 tQ Group 

115*1 

- 

- 

- - 


Government aocurittea 
Advenes end other socourris 
Premise, equipment and other i 
Notes 
Coin 


&5169S2901 

1^75507.115 

4,106^72^99 

1.122.789^47 

6737P82 

106958 


+158.428946 

-3,055,000 
+204.608.681 
-44DS5.128 
+871 D81 
-12,068 


- FP. 409 16 12% tSttar Energy 

- FP. 12.4 107% 1071; fTotai HWgs 

- F.P. 732 61% S3 Utd Overseas Grp 

FP. 229 M7l; 143% Watehead Mann 

§ FP. - 177 177 Wortdsec 
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NOMURA ASIAN 
INFRASTRUCTURE FUND SICAV 

R-C LuxombWjiq B 3* 2*8 

Re^rtered OTface O. ouenue Emile Reuler. L-2*20 LuM^ntwurg 
Notice is hereby given to rhe shareholders, that the 
ANNUAL GENERAL MEETING 

ol shareholders of NOMURA ASIAN INFRASTRUCTURE FUND will be 
held at the registered office on Friday May 2nd 1997, at 10:00 a m. with 
the following agenda: 

Agenda 

1 . Submission ot the reports of the boonl of directors and of I he auditor 

2. Approval of ihe annual accounts and ol Ihe statement of operations as 
at December 31st 1996; appropriation of the results. 

3. Discharge of the directors arid auditor 

4. Statutory appointments. 

5. Miscellaneous. 

The Shareholders are advised that no quorum is required lor rhe Items on 
the agenda of Ihe annual general meeting and that decisions will be lai en 
an simple majority of the shores present or represented ot the meeting. 

In order to attend the meeting of NOMURA ASIAN INFRASTRUCTURE 
FUND, SICAV the owners of bearer shores will have to deposit their shuts 
five dear days before the meeting ot the registered office ol Ihe company 
or with NOMURA BANK (LUXEMBOURG) S A , 6 avenue Emile Reuter. 
Luxembourg. 

The Board of Directors. 
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Tiueten 40 2ft 2% 2% -A 

IntacaBkC 1.10 14 ID X% rQO 20% 
Taongtte 152 3% Hi 3 +A 

lyittA 010 475773 10% 18% •% 


-u - 

iXtosX IX 17 743 23% 22% X% -% 
IWtdSl 10 X 20,’, 20A 20,, 
Unlkg 012 16 178 20% 20% 20% -% 

Unon 240 14 228 49> 2 48% 40,’, +ft 

U6Buq> 124 1710900 54% 52% 52% -2A 
USEner® 173 10% 9% 10% +% 

US ft* 2020617 55% 53% 53% -2% 

US Sere* 7 2% 2% 2% 

IS TO* 060 20 306 40 39% 39% -% 

USTQxpx 040 11 IX X 19% 19% -A 

Utah Mod DX 12 X 11% 11% 11% 

1M Tatar OX 19 X 86% SB% 86% 

Ufa IB 4% 4 4% +% 


- V- 

Vatrem$> 040 25 336 40 39% 39% -1 

WtadCel 67 730 11% 10% 10% -% 

VBrien 030 7 17 19% 19% 18% -% 

Vfiflbta 513 16% 15% 16% -A 

Ifcar 21340 1S1*l 2 15 -% 

WBxpto X 17 12% 12 12 

Vtateglc >9 6X 13% 12% 13% +% 

VLSI Tech 3817484 18% 17% IB -% 

WM>B 048 6495 2527 24% 24% -% 


-w- 

UtagLaO 26SS 17X 17% T7% -% 

dtarmtach 31 SO* 10% 10% 10% -% 
WastdU IX 136521 47% «% 45l 2 -2% 
HH&tadA 031 97 22021% 21% -*2 

Wausau PM 025 14 875 19% 1B% 15% -% 
VHMOX 248 X X 58 54 S -2% 
tomerEn 010171593 19 18% 18% -% 

WsamBnc 1M 14 267 60% 57ft 57ft -2A 
KtoSA 19 BBS 36% 35% 38 -% 
WHSertA 21 595 25 24% 24% -% 

WKrata IX 18 IQ B3%d63% B3lj 
WiBSUteB 34 1290 30% 29 29% +% 
WohnL 02B13 14 12% 12% 12% -% 
Wittan 43577 23% 22% 22% -lA 

Wortlats 0481837B3 19017% 17% -% 

WPP ADR 010 22 82 40% 40% 40% -% 
WymavtoiOtO X 595 22 21% 21% -A 


-X-Y-Z- 

XtatA 2232*79 46% 45% 4^2 +% 

ttOBl 2S21S0 16% 15 16 -% 

fema Cap 1801 SA 5 5 -% 

Veto, 2296 IB 1B% 18% -% 

16 SO* 8 7% 7ft -A 

ZknUBhX 1.78 IB 337115%114%115% -% 



EASDAQ 


EASD4Q Is e luDy ra^ilatsd ntepandore pan Ereopean Sbxtc Warkai tccuacd no high granite companes win rtomaikxial 
ae^sraboris, TTb bharw rt Wmpereca or mo EAS&ftQ Sock Markei car t» txxrgM and SDifl SwHigfl E/iSDACl MKTtiers EASOAQ 
Wtrnbere ore made ud d Brotors and Bw*S from acmes Europe 

Cotomy Hrspdea omega ttduna H«i 

tartr 


Low empte* 

Mdretew OrengattAree !te> Lto 

an oar 

AdWad US3792S 1000 825 

AtatorkSySHiB USStfij 12300 11375 

Chenun FFr175 115000 19 

OrStomnkADS 03245 -CT25 0 26 

7375 fepftt Teteran A05 USS1Q25 «fl.ia 0 125 BJ5 

10X terogoates US$12 2373) 12X5 105 

17 Mata hand. USS9X -OIK lOOD 11375 9 

20875 Ftetol 1734X5 -0.725 0 625 4375 


IPnceatcr ! 1W97 F'tease rxfie me: traring pocas are fo^rwvty U6ad to oataxals hiQfts end lows 


Wormaiion axxa EASDAQ can be found on (tw WeD bUb aL HTTPJ/WWW.EASOAO.be 
EASDAQ etSeaa am lacaiB B n Brussels (Trt- 32-2 / 227 6S 201 and in London (ToL A4-T7T / 99901 
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MONDAY 


Task force in Albania 

A UN-approved multinational force 
starts deploying in Albania to protect 
Durres port and Tirana international 
airport and oversee distribution of 
humanitarian aid. The 6.000-strong 
force is led by Italy and includes 
contingents from France. Spain. 
Greece, Turkey, Romania, Hungary 
and Slovenia. A caretaker government 
is trying to restore order after six 
weeks of political violence, but 
lawlessness prevails in much of the 
country. Rebel groups run towns in 
southern Albania while supporters of 

President Sali Berisha, the rightwing 
president, control parts of the 
mountainous north. 


Curbs on EU fishing 

Fisheries minis ters meet in 
Luxembourg to try to agree on a 
controversial new ■‘multi-annual 
guidance programme”, or framework 
plan for EU fisheries, for the next four 
years. The original plan put forward 
last year by Emma Bonino. the EU 
fisheries commissioner, called for 
sweeping cuts of up to 40 per cent in 
North Sea fishing fleets to avoid 
exhausting fish stocks. However, a 
compromise is being discussed 
allowing EU states to avoid such 
savage Deer cuts by instead reducing 
catch sizes and the time boats spend at 
sea (to Apr 15). 

EBRD reviews progress 

Bankers, central bankers and finance 
ministers from the 26 former 
communist countries in which the 
European Bank for Reconstruction and 
Development ('EBRD) operates review 
progress in their transition to 
capitalism at the bank's sixth annual 
meeting in London (to Apr 15). Private 
investment in the region is growing. 
But discussion will concentrate on the 
need for greater transparency, faster 
privatisation and the need for more 
efficient banks and other institutions. 


Air pollution symposium 
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535,000 respectively and among more 
than 300 lots - the largest collection of 
Potter first editions to roach the 
market at any one time. 

FT Survey 

Portuguese Banking and Finance. 

Public holidays 

Nepal. Myna mar. United Arab 
Emirates. 


nmjRSDA^^^yJ 


become A member with "dPi-eloping 
eoumry'' .'sfcmis, which allows it more 
lenient terms. However, some western 
countries argue that China's economy 
is now too big for it to he recorded os a 
developing country. 

- *■ ; j v 

FT Surveys 

FT Exporter. Foreign Exchange. 


Public holidays 

Kiribati. Singapore. Zimbabwe. 
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Margaretha de 
Boer, the Dutch 
environment 
minister, opens 
a four-day 
international 
symposium on 
air pollution, 
organised 
jointly by her 
ministry and the US Environmental 
Protection Agency. The gathering of 
experts, in the seaside town Noordwijk, 
is the fifth of its kind. Health risks 
from aerosols and the outlook for 
limiting vehicle emissions are on the 
agenda, as is integrated urban 
planning to minimise the effects. 

Liechtenstein front splits 

Europe's longest coalition government 
ends with the election of a new 
government in Liechtenstein. The 
59-year-old coalition between the 


Progressive Citizen's Party and the 
Patriotic Union, which was created to 
provide a united front against the 
German Third Reich, collapsed last 
month. For the first time since before 
the second world war, Liechtenstein 
will have a major opposition party and 
the country’s five government 
minis ters, led by Mario Frick, 32. will 
all be from the Patriotic Union, the 
majority party. However, both are 
liberal/conservative parties and agree 
on the only sensitive political issue - 
the future of the monarchy. 

Japan/South Korea talks 

Yoo Chong Ha. the South Korean 
foreign minis ter, arrives in Japan (to 
Apr 16). He will meet Ryu taro 
Hashimoto. the Japanese prime 
minis ter, and Yukihiko Ikeda. the 
foreign minister, to discuss the tense 
situation, on the Korean peninsular. 
South Korea has expressed interest in 
buying some of Japan's 3m ton rice 
stockpile to send as food aid to North 
Korea, but Japan is restricted in selling 
the grain it would most like to offload 
- foreign rice imported under a Gatt 
minim um access agreement. 

Public holidays 

Bangladesh. Honduras, Sri Lanka. 
Thailand, Myanmar. 


I TUESDAY 


Wl 


UN votes on human rights 

The UN Human Rights Commission 
begins voting on resolutions 
condemning human rights violations in 
a number of individual countries 
including China. For the sev enth 
successive year, Beijing is expected to 


escape formal condemnation of its 
human rights record, following the 
decision of several key European 
countries such as France and Germany 
not to support the resolution tabled by 
the US and Denmark among others. 
The 53-member commission, which 
ends its annual six- week session in 
Geneva on Friday, has come in for 
strong criticism from human rights 
groups for letting political 
considerations influence its decisions. 

Public holidays 

Georgia. Myanmar. Thailand. 
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Czech mini-budget 

The Czech government is to consider 
measures aimed at reriving a sluggish 
economy, raising savings levels and 
cutting the trade deficit. It is putting 
pressure on the central bank to ease a 
tight monetary policy, in return for 
which it appears set to make sweeping 
public spending cuts and clamp down 
on wage rises, there is speculation that 
the “mini-budget", likely to be 
announced on Thursday, might also 
apply import surcharges on cars and 
consumer goods. Czech economic 
growth slowed sharply in the first two 
months of 1997 while the trade deficit 
is close to $lbn already this year. 

UK deadline for candidates 

The British general election moves a 
step nearer with the passing of the 
deadline for the nomination of 
candidates. Several Labour 
constituency parties have had to bold 
rush selections after their MPs stood 
down unexpectedly. There has also 


been speculation that an independent 
Conservative candidate might stand in 
Tatton where the official Tory 
candidate, Neil Hamilton, has refused 
to step down in spite of calls from a 
minority of local party members 
concerned with allegations of "sleaze". 

Orchids fair in Geneva 


mm 


Part of 
Geneva's 
exhibition 
centre will be 
turned into a 
tropical forest 
complete with 
exotic birds Tor 
one of the 
world's biggest 
exhibitions of orchids (to Apr 20). Tens 
of thousands of orchids from Europe, 
Asia and Latin America will be on 
display, including some of the rarest 
species. The exhibition will coincide 
with a meeting of scientists, 
researchers and botanists to discuss 
recent discoveries and research on 
orchids, and how best to protect them 
in the natural environment. 


Saleroom 

One of the finest 
collections of books by 
W -W* i Beatrix Potter comes 
I 1 under the hammer at 

I I Christie's East in New 

York. Assembled by 
iki«i antiquarian bookseller 
Doris Keen Frohnsdorff. it includes 
first editions of Potter’s first two books, 
“A happy pair” (of which only six 
copies survive) and "Our dear 
relations”, one of three known copies. 
They are estimated at up to $60,000 and 


Germany awards Yeltsin 

Boris Yeltsin, the Russian president, 
travels to Baden-Baden to collect his 
1996 "newsmaker of the year" prize 
awarded by the German Media Control 
institute. Offering the eulogy will be 
Helmut Kohl, the chancellor, who won 
the prize himself in 1993. The winner is 
chosen by media editors. The two 
country's leaders will also hold formal 
talks, with the topics including the 
Russian parliament's backing of a law 
asserting Moscow’s ownership of 
artistic masterpieces it seized during 
the second world war. The law was 
passed against the wishes of Germany 
and Mr Yeltsin. 

Landless march in Brazil 

Thousands of marchers from the 
Brazilian landless workers movement 
(MST) descend on the capital Brasilia 
for a day of demonstrations to draw 
attention to the unequal distribution of 
land in Brazil. The event is the 
culmination of a one-month march 
from Sdo Paulo. The MST has stepped 
up its policy of land invasions this year 
in an attempt to force the Brazilian 
government to accelerate distribution 
of unused land to rural workers. 

Cricket 

West Indies v India. Georgetown. 
Guyana, fifth test tto Apr 21). 

FT Survey 

The Battery Indnstry. 

Public holidays 

Bhutan, Iraq. Nepal. Syria. Myanmar. 


FRIDAY 


Aznar in Brasilia 

Jose Maria Aznar, the prime minister 
of Spain, will be in Brasilia. Mr Aznar 
is expected to discuss a possible 
summit next year between the EU and 
Mercosur, the four-n3tion trade 
grouping in Latin America. On 
Saturday he leaves for Argentina, 
where he will be looking to cement 
political ties and boost bilateral 
trade. 

WTO director in China 

Renato Ruggiero, the director general 
of the World Trade Organisation 
(WTO), begins a seven-day visit to 
China to discuss the country's terms 
for joining the WTO. China wishes to 


Elections in Bulgaria 

Bulgaria holds parliamentary elections 
called after street protests in January 
and February brought down the 
(formerly communist) Bulgarian 
Socialist Party government. Opinion 
polls forecast a win For the opposition 
conservatives, the United Democratic 
Forces. The new government must 
cany out pamlul economic reforms 
agreed in return Tor a new $S50m loan 
from the International Monetary Fund. 
These include fast-track privatisation, 
price liberalisation and the 
establishment of a currency board to 
prevent a return to hyper-inflation. 

SDP convention in Tokyo 

The Social Democratic Party (SDP). the 
larger of two non-cabinet allies of the 
ruling Liberal Democratic Party (LDP), 
holds n convention in Tokyo. Divisions 
have been emerging between the SDP 
and the LDP (which does not have an 
overall majority tn the Diet), most 
recently over the LDP's plan to 
continue compulsory leases for US 
bases in Okinawa. The SDP has said it 
would like to break from the LDP later 
this year, and lead a political grouping 
similar to the Olive Tree Coalition in 
Italy. 

Public holidays 

Cuba. Swaziland. Uruguay, Venezuela. 


SUNDAY 


And fheis In Monaghan 

The political 
leadership of 
ibe Insb 
republican 
movement 
meets in 
Monaghan for 
its annual 
convention or 
erdfheh. Sinn 
Fein, the political wing of the IRA. is 
expected to repeat its demand to be 
allowed to join Ulster's other 
constitutional parties in the 
multi-party taLks due tn reconvene 
outside Belfast in June. In spite of the 
absence of an BRA ceasefire. Sinn Fein 
is hoping to build on the 15 per cent of 
the vote it won last year. It is confident 
of winning at least two Westminster 


Compiled by Simon Strong. 
Fox: (*-44) ( 0)171 373 3194. 










Other economic news 

Monday: This week's Ifo 
confidence index should give 
an indication of the German 
economic climate. The mar- 
kets are looking for an index 
of 94.0 in March after 93.6 
previously. Also out this 
week is the consumer price 
index, expected to have 
fallen from 1.7 per cent to 1.5 
per cent in March. 

Tuesday: The headline US 
consumer price index is fore- 
cast to have dropped from an 
annual 3.0 per cent in Febru- 
ary to 2.9 per cent last 
month. Inflationary pres- 
sures are building up in sev- 
eral sectors but are neutral- 
ised by sharp falls in energy 
prices. 

Wednesday: Strong eco- 
nomic growth in the US is 
forecast to have pushed up 
industrial production by 4.S 
per cent during March after 
3.8 per cent in February. 

Thursday: The Bundes- 
bank is to announce its 1996 
profits. The markets are 
looking for more than 
DMllbn. 

Friday: UK M4 is forecast 
to have risen by a year-on- 
year 10.8 per cent in March, 
after 11.2 per cent in Febru- 
ary. The strong expansion of 
broad money gives rise to 
worries about inflation. 


ACROSS 

1 A him of a rise (6) 

4 it's touching when a radio 
entertainer gets a little 
money 18) 

9 Do sour ingredients make 
smells? Yes! 

10 They are engaged in out- 
door pursuits (8.) 

l£ Informal Invitation to sit - 
not only in church (4.1.3) 

13 A top man in the building 
trade (6) 

15 Princess goes to alternative 
dress designer (4) 

16 Inflationary turn of the 
screw? (4.6i 

19 Fairy tales may give secu- 
rity for children, say f 6-4 • 

20 This island Is home for a 
goddess f4) 

23 Am having a nap returning 
to the country f6) 

25 One working half the time 
on tick? (6) 

27 No one is missing full 
board and lodging (3.5l 

28 Depression Influenced my 
rise (6) 

29 Key to fire engine? (8) 

30 Tasted, perhaps, and 
expressed an opinion (6) 


Statistics to be released this week 


Day 

Rahnaod Country 


April 14 UK 
UK 


Tub Japan 
April 15 Japan 


Wed Japan 
April 16 Italy 


Economic 

Statistic 

Mar producer price index, inpur 

Mar producer price index, input" 

Mar producer pnee index, output* 

Mar producer price index, output" 

Mar BHC netafl survey 

Mar trade balance 

Feb industrial productionf 

Feb sfupmenlsf 

Feb industrial productionf 

Mar CPI 

Mar CPI ex food and energy 
Feb business inventories 
Mar real earnings 
Feb wage setlement inc" 

Feb industrial activity" 

Mar CPI’ 

Mar CPI" 

Mar Tokyo dept store sates" 

Feb producer price index" 

Mar PSBR 

Mar unemployment 

Feb average earnings 

Feb unit wages, three-month" 

Mar housing starts 
Mar building perm/ls 


Medan 

Forecast 


Piwiaus 

Actual 


□ay 

Released Country 


Economic 

Statistic 


Previous 

Actual 


Canada Feb manufacturing, new orders 0.8% 

US Mar Industrial production 0.5% 

US Mar capacity utKsatfon 83.5% 

Japan Mar money suppiy (M2+CD)” 3.0% 

Japan Mar broad liquidity" 

Thur H’ Kong Unemployment (Jan-Mat) 

April f 7 UK Mar retail price index' 0.4% 

UK Mar retail price index" 2.7% 

UK Mar retail price index X** 2.8% 

US Fab trade: goods and services -S1 1 .Qbn 

US Feb goods and services, export (BOP) S71.0bn 

US Feb goods and services. Impart (BOP) $82 .4 bn 

US Ml, week ended April 7 

US M2, week ended April 7 

US M3, week ended April 7 

Fri UK Mar M4 - 0/5% 


Fi f tli Annual 

Investing In 
Biotechnology 

Conference 


2.9% 

-S12.7bn 

STO.Bbn 

S83.5bn 

S9.7bn 

S13-2bn 

Sl7.6bn 


DOWN 

1 A sundry debtor not 
allowed lo develop (7) 

2 Putting away for twelve 
hours in this (54) 

3 Regular girl student (6) 

5 Market's worst seller i4'» 

6 Bet a long striding gait is 
natural to it iSi 

7 Worker encountered me 
coming up first i'5» 

8 A growing attachment <7/ 

II Rips are put in order by 

mending i7i 

14 Determined detectives in 
action iTi 

17 Like a bouncer, putting one 
right In the balance („9» 

18 Put an end to a current 
measure in drink (5.3) 

19 Highly vocal females cause 
trouble in a prison (7) 

21 Even this dog will have his 
day. some day perhaps! (7) 

22 Unable to direct course or 
publicity discord (6) 

24 Only order northern fabric 
(5) 

26 Prepare for take-off? (4) 



April 18 UK Mar M4" 1Q.B% 11.3% 

During the week... 

Russia Mar producer price index* 1 .6% 

Germany Mar Anal cost cl living, wear 0.3% 

Germany Mar final cost of living, weet** 1.7% 

Germany Mar final cost of living. pan-Garriy* -0.1% 0.4% 

Germany Mar final cost of living. pan-GeTny** 1.5% 1.7% 

Malaysia Feb industrial production 1.4% 

'month on month, "year on year, Ts&JsoneJy adlueieci Statistics, courtesy MMS mtamstsonaL 


MONDAY PRIZE CROSSWORD 

No.9.348 Set by DANTE 

Six bottles of Davys Celebration Champagne for the first correct solu- 
tion opened and three runner-up prizes of £40 Davys food and wine 
vouchers redeemable in person or by post. These prizes are available 
only to Winners living in England. Scotland and Wales. Winners with 
overseas addresses will receive a set of silver-plated place name bases 
and cards. Solutions by Thursday April 24. marked Monday Crossword 
9.346 m the envelope, tn the Financial Times, l Southwark Bridge. 
London SE1 9HL Solution on Monday April 28. Please allow 28 days for 
delivery of prizes. 

Name 

Address 


^ jm international 
M Xm biotechnology 
presentations 

Arris Pharmaceuticals 
Biacore AB 
BioChem Pharma Inc 
Biocompatibles International pic 
Cadus Pharmaceutical Corporation 
Creative BioMolecules Inc 
Cubist Pharmaceuticals Inc 
Dura Pharmaceuticals Inc 
Genset Corporation 
Genzyme Corporation 
Genzyme Transgenics Corporation 
Gilead Sciences Inc 
Guilford Pharmaceuticals Inc 
Houghten Pharmaceuticals Inc 
Incyte Pharmaceuticals Inc 
Ligand Pharmaceuticals 
Oxford GlycoSdences pic 
PathoGenesis Corporation 
Peptor Ltd 

Sequana Therapeutics Inc 
Sonus Pharmaceuticals Inc 
SUGEN Inc 

The Liposome Company Inc 
XTL Biopharmaceuticals Ltd 


Keynote Speaker 
Karen Bernstein 
VP S Editor-in-chief 
BioCentury.The Bernstein Report 
on BloBuslnese 


14 Kay 1997 

London Hilton on Park Lane 
Admission by Invitation 
Tei +44 (0)1380 725 664 
Fax +44 (0) 1380 724 002 



Presented by 


Biotechnology 

Investments 

Limited 


H‘Q 

Hambrecht & Quist Lie 


WINNERS 9.337: Mrs C. Greisr, Bearsden. Glasgow; B-S- 
Dutton, Chelmsford. Essex; L and G Marshall, Poole, 
Dorset: Mrs S. Uphill. Morecambe, Lancashire 


Solution 9,337 


EHEI 0 B 0 DD 3 EO 0 E 
. H ES □ BED. 
□anaaBO OHEOEms 

a a □ e a o b 

[□SfnananBCin nanmi 

s □ □ □ ES 

SnaEH. DQ 0 E 1 E 0 DQI 
, a (3 0 0 a 
IsamnaDHa hsciog 

H S fi 0 0 

lunaa □□aoQiiHnnn 

a n a. a □ h eo 
lanaaoEQ hqeeqbei 

0 0 Cl Ei C3 EF 

000000 -000000 


•aws 


FIXE mm ES 4WD EATUVC 





: r' J 
> VT * 




\ ? 




















